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How to read this report
This report is produced in two phases. Phase 1 is research: sources, findings, and direct answers to specific research questions. Phase 2 is synthesis: the strategic framework, tactics, and recommendations that follow from that research.
Before trusting Phase 2, spot-check Phase 1. Every citation carries a confidence tag:
  • VERIFIED — the paper exists exactly as cited; safe to rely on.
  • LIKELY — the authors and topic are real; the title may be paraphrased. Search authors + topic to find the real paper.
  • GENERAL-CONSENSUS — no specific paper; field-level finding. Treat as opinion informed by the field.
If any citation cannot be found via its MLA line or URL, flag the whole section — the synthesis built on it is suspect. This is not a weakness of this tool; it is the two-phase workflow working as intended.



1. Stakeholder Interview Questions
Cast Member (E.G., Eben Figueiredo, Tom Simper, Kenneth Omole)
As someone who embodies these characters, what do you feel is the most profound emotional truth or struggle your character grapples with in Season 2?
  Purpose: The intended emotional resonance and character journey from the performer's view.
  Answer: _______________________________________________

How did portraying these figures in a modern, dystopian setting change your personal understanding or connection to their story?
  Purpose: The actor's personal connection to the material and the effectiveness of the modern setting.
  Answer: _______________________________________________

What do you hope audiences take away from seeing your character's journey in Season 2, both spiritually and emotionally?
  Purpose: The intended lasting impression and takeaway for viewers.
  Answer: _______________________________________________

If you could encourage your own fans to share one specific aspect of your character's story or journey from Season 2, what would it be and why?
  Purpose: Key narrative points and potential word-of-mouth drivers.
  Answer: _______________________________________________

Cast/Talent
Your character undergoes a significant transformation in Season 2. What was the most challenging or rewarding aspect of portraying that journey?
  Purpose: Authentic, emotional soundbites and deeper understanding of character motivations for marketing.
  Answer: _______________________________________________

How do you personally connect with the themes of 'Hope Amidst Chaos' or 'The Cost of Discipleship' in your character's story?
  Purpose: Emotional resonance that can be used to craft compelling, authentic marketing messages.
  Answer: _______________________________________________

When you interact with fans, what questions or comments do you hear most often about the show? What excites them?
  Purpose: What the audience is actively thinking and discussing, guiding content creation and engagement strategies.
  Answer: _______________________________________________

What kind of marketing activities (interviews, social media takeovers, Q&As) are you most excited or comfortable participating in for Season 2?
  Purpose: Practical insights for maximizing talent involvement and ensuring comfortable, effective participation.
  Answer: _______________________________________________

Are there any specific scenes or emotional beats in Season 2 that you think will particularly resonate with viewers?
  Purpose: Specific, powerful moments that the cast believes will deeply connect with the audience.
  Answer: _______________________________________________

Community Manager/Social Lead
What's the overall sentiment and most common feedback you're seeing from the community about Season 1 and the Season 2 trailer?
  Purpose: Current audience mood, key discussion points, and potential areas of excitement or concern.
  Answer: _______________________________________________

Which social platforms are generating the most authentic engagement for Testament right now, and what kind of content performs best there?
  Purpose: Actionable insights into where to focus social media efforts and what content types resonate.
  Answer: _______________________________________________

What are the current follower counts and average engagement rates (e.g., likes/comments/shares per post) for Testament across TikTok, Instagram, YouTube, Facebook, and X?
  Purpose: Baseline data for setting realistic goals and measuring campaign success.
  Answer: _______________________________________________

Are there any emerging fan theories, memes, or user-generated content trends around Testament that we should be aware of or leverage?
  Purpose: Opportunities for authentic engagement and content amplification through fan culture.
  Answer: _______________________________________________

What are the biggest challenges you face in fostering community and driving advocacy for Testament, especially on platforms like TikTok and X?
  Purpose: Operational roadblocks and areas where the broader marketing team can provide support or solutions.
  Answer: _______________________________________________

What are the biggest challenges you've faced in building and engaging the Testament community across social platforms, especially on TikTok and X?
  Purpose: Pain points and areas needing strategic support.
  Answer: _______________________________________________

How do you see the 'Testament Champions' program evolving in Season 2, and what support do they need to be most effective advocates?
  Purpose: The strategy and requirements for community-led promotion.
  Answer: _______________________________________________

What type of user-generated content (UGC) or fan engagement have you found most valuable or promising for Testament?
  Purpose: Effective forms of audience participation and content.
  Answer: _______________________________________________

What are the most common questions or points of confusion you receive from the audience regarding the show's premise, themes, or the modern setting?
  Purpose: Audience comprehension issues and potential marketing clarifications.
  Answer: _______________________________________________

Creator/Showrunner
What was the single most important creative decision you made for Season 2, and what impact do you hope it has on viewers?
  Purpose: The creator's primary artistic goal and what they believe will be the show's defining element for this season.
  Answer: _______________________________________________

Season 1 was praised for its bold modern setting. What aspects of the Book of Acts in Season 2 were particularly exciting or challenging to adapt to this dystopian world?
  Purpose: Behind-the-scenes insights into the adaptation process and potential 'Easter eggs' or unique interpretations for marketing to leverage.
  Answer: _______________________________________________

We're exploring themes like 'Hope Amidst Chaos' and 'The Cost of Discipleship.' Which of these themes do you feel is most central to Season 2's emotional core, and why?
  Purpose: The creator's priority for the show's impact, guiding emotional framing for marketing.
  Answer: _______________________________________________

The 'no Jesus' depiction is a unique differentiator. What conversations or reactions did you anticipate (or receive) from this choice, and how does it deepen the narrative for you?
  Purpose: The creator's perspective on the show's unique positioning and how to articulate its value.
  Answer: _______________________________________________

Are there any particular scenes or character arcs in Season 2 that you feel are absolutely essential for marketing to highlight to capture the show's essence?
  Purpose: Specific, high-impact moments that resonate most with the creator's vision, saving creative teams time.
  Answer: _______________________________________________

Creator/Showrunner (Paul Syrstad)
Looking back at Season 1, what's one creative choice you made that you're most proud of, and one you might reconsider if you had a do-over?
  Purpose: Priorities, risk tolerance, and lessons learned.
  Answer: _______________________________________________

Season 2 pivots to focus heavily on Saul's transformation. What is the core emotional or spiritual journey you want viewers to experience through his arc, beyond the plot points?
  Purpose: The intended emotional impact and deeper meaning of the narrative.
  Answer: _______________________________________________

How did you approach translating the specific theological nuances of Acts (e.g., the role of the Holy Spirit, the nature of the early church's community) into the modern, dystopian setting without losing their power?
  Purpose: The creative process for adapting complex theological concepts.
  Answer: _______________________________________________

What's one detail or subtle moment in Season 2 that you're particularly excited for audiences to discover, something that might be missed on a first watch but is crucial to the story's depth?
  Purpose: Hidden layers of the narrative and potential for fan discovery.
  Answer: _______________________________________________

Distribution/Platform Partner
From a platform perspective, what new features or initiatives are planned for Season 2's launch that could enhance viewer experience or engagement?
  Purpose: Opportunities to leverage new tech or UX elements for promotion and engagement.
  Answer: _______________________________________________

What specific data points or insights from Season 1 viewership are most important for us to track to understand user behavior on the Angel platform?
  Purpose: Internal metrics that define platform success and guide content distribution strategy.
  Answer: _______________________________________________

How does Testament Season 2 contribute to attracting new Angel Guild members or retaining existing ones? Are there specific conversion goals tied to this?
  Purpose: The direct impact of Testament on the Angel Guild, influencing monetization and community growth strategies.
  Answer: _______________________________________________

What are the biggest technical or logistical challenges you foresee in delivering Season 2 globally and ensuring a smooth user experience?
  Purpose: Any technical constraints or potential points of friction that marketing should be aware of or help mitigate.
  Answer: _______________________________________________

Are there any opportunities for cross-promotion with other Angel Studios content that you feel would be particularly effective for Testament?
  Purpose: Potential internal partnerships and audience overlaps with other successful content.
  Answer: _______________________________________________

Distribution/Platform Partner (Angel Studios)
What are the primary conversion funnels and target conversion rates for viewers moving from free episodes to Angel Guild membership for Season 2?
  Purpose: The intended user journey and success metrics for monetization.
  Answer: _______________________________________________

Beyond organic promotion on Angel Studios, what paid acquisition strategies or partnerships are planned to drive viewership for Season 2?
  Purpose: The plan for reaching audiences outside the existing Angel ecosystem.
  Answer: _______________________________________________

What are the current audience profiles and engagement patterns *within* the Angel Studios platform for existing Testament viewers, and how do they differ from viewers of other Angel Originals?
  Purpose: Detailed audience behavior and preferences within the Angel ecosystem.
  Answer: _______________________________________________

What are the technical or content requirements for ensuring maximum discoverability and engagement for Season 2 content within the Angel Studios app and website?
  Purpose: Platform-specific optimization strategies.
  Answer: _______________________________________________

Executive/Funder
Beyond viewership, what are the top 1-2 strategic objectives Angel Studios has for Testament Season 2? Is it primarily about new audience acquisition, community building, or something else?
  Purpose: The executive's primary focus, which will guide resource allocation and strategic prioritization for marketing.
  Answer: _______________________________________________

Given the investment in Season 2, what's your overall risk assessment of the project, especially concerning the non-traditional biblical setting?
  Purpose: Any executive anxieties or areas where a clear, proactive communications strategy might be needed.
  Answer: _______________________________________________

How do you envision Testament fitting into Angel Studios' broader content portfolio and long-term vision? Is it meant to pave the way for other similar projects?
  Purpose: The long-term potential and strategic importance of Testament beyond Season 2, influencing brand continuity.
  Answer: _______________________________________________

What internal data or insights from Season 1 viewership or Pay-It-Forward contributions would be most valuable for our team to understand?
  Purpose: Concrete metrics on audience engagement, funding success, and potential areas for improvement from the executive's view.
  Answer: _______________________________________________

What's your current perspective on the marketing budget for Season 2? Are there specific areas you want to prioritize or see more investment in?
  Purpose: The allocated resources and strategic areas for marketing investment, crucial for planning.
  Answer: _______________________________________________

Executive/Funder (Angel Studios Lead - Jeffrey Harmon)
Beyond Guild membership, what are the key business objectives for Season 2's crowdfunding campaign and overall distribution via Angel Studios?
  Purpose: The business model's success metrics and how marketing should support them.
  Answer: _______________________________________________

How does Testament Season 2 fit into Angel Studios' broader content strategy and mission? What makes it uniquely valuable to the Angel ecosystem?
  Purpose: The show's strategic positioning and competitive advantage within Angel Studios.
  Answer: _______________________________________________

Given the 'Pay-It-Forward' model, what is the strategy for converting viewers of the free episodes into active Guild members or ongoing supporters?
  Purpose: The conversion funnel and post-watch engagement strategy.
  Answer: _______________________________________________

What are the key performance indicators (KPIs) that Angel Studios will be tracking most closely for Season 2's success, both in terms of audience and financial return?
  Purpose: The primary success metrics from a business and platform perspective.
  Answer: _______________________________________________

Marketing Lead
Based on Season 1's performance, which audience segment exceeded expectations, and which proved more challenging to reach? What did we learn?
  Purpose: Practical lessons learned and refined audience targeting based on real-world data.
  Answer: _______________________________________________

We have three planned marketing pillars: Recap Series, Youth/Small Group, and Social-First Clipping. Which of these do you believe will have the biggest impact, and why?
  Purpose: Internal confidence in specific marketing initiatives and areas of anticipated success.
  Answer: _______________________________________________

What specific partnerships (e.g., Faith Content Network) are confirmed or in progress for Season 2, and what are their expected contributions?
  Purpose: Leverageable networks and specific avenues for extended reach and promotion.
  Answer: _______________________________________________

Do we have any internal benchmarks or targets for social media follower growth, engagement rates, or website traffic for Season 2? If so, what are they?
  Purpose: Quantifiable goals that the marketing team is expected to achieve.
  Answer: _______________________________________________

What's the one thing you'd change or improve about our marketing approach from Season 1 for Season 2?
  Purpose: Practical insights for refining the current strategy and avoiding past mistakes.
  Answer: _______________________________________________

Marketing Lead (Internal Or Agency)
Which of the planned marketing pillars ('Talking Testament,' 'Youth & Small Group Integration,' 'Social-First Clipping Strategy') do you see as the highest priority for Season 2, and why?
  Purpose: The perceived effectiveness and intended impact of each pillar.
  Answer: _______________________________________________

Can you share any specific insights from the 'Testament Champions' program or other church community outreach efforts that have been particularly effective or challenging?
  Purpose: Real-world effectiveness and challenges of grassroots marketing.
  Answer: _______________________________________________

What is the specific budget and KPI framework for the 'Social-First Clipping Strategy,' particularly for TikTok and Instagram Reels?
  Purpose: The operational plan and success metrics for social video content.
  Answer: _______________________________________________

How do we plan to differentiate Testament Season 2's marketing from 'The Chosen,' given the shared platform and audience overlap, beyond just the modern setting?
  Purpose: The specific messaging and creative approaches designed to carve out a distinct identity.
  Answer: _______________________________________________

All
How would you describe Testament Season 2 to someone who has never heard of it, in your own words?
  Purpose: To understand their personal elevator pitch and core messaging priorities.
  Answer: _______________________________________________

What does 'success' for Testament Season 2 look like to you personally, and for the project as a whole? What specific metrics or outcomes are you prioritizing?
  Purpose: To align on definitions of success and identify key performance indicators from their perspective.
  Answer: _______________________________________________

Who do you believe is the absolute core audience we *must* reach and deeply resonate with for Season 2? And why are they so crucial?
  Purpose: To understand their primary target audience definition and the rationale behind it.
  Answer: _______________________________________________

Looking ahead, what are the most critical milestones or dates we need to hit for Season 2, and what are the biggest challenges or concerns you see on the horizon?
  Purpose: To capture key timeline elements and proactively identify potential roadblocks or anxieties.
  Answer: _______________________________________________

In your own words, what's the elevator pitch for Testament Season 2?
  Purpose: To understand how key stakeholders internally perceive and articulate the product's core value proposition.
  Answer: _______________________________________________

How do you personally define success for Testament Season 2, both creatively and in terms of audience impact?
  Purpose: To align on key performance indicators and understand the stakeholder's personal investment and vision for the project.
  Answer: _______________________________________________

Beyond the 18-35 demographic, who is the *absolute must-have* viewer for Season 2, and why?
  Purpose: To identify the most critical audience segment and understand the underlying reasons for their importance.
  Answer: _______________________________________________

What are the most critical milestones or release dates we need to be aware of for Season 2, and what are the key dependencies for hitting those dates?
  Purpose: To ensure strategic alignment on timing and identify potential bottlenecks.
  Answer: _______________________________________________

What is your biggest concern or potential roadblock for Testament Season 2's success, and what is being done to address it?
  Purpose: To surface potential risks and understand mitigation strategies from an insider's perspective.
  Answer: _______________________________________________

Key Stakeholder
What is the *absolute confirmed* official premiere date for Testament Season 2, and are there any specific reasons for that timing?
  Purpose: Crucial for all marketing timeline planning, media buys, content sequencing, and coordinating PR efforts. A confirmed date reduces uncertainty across the entire campaign.
  Answer: _______________________________________________

Can you provide the *final, confirmed* episode count for Season 2, and confirm if all episodes are picture-locked and ready for distribution?
  Purpose: Impacts content strategy (e.g., length of recap series, release cadence), marketing push schedules, and mitigates risks of last-minute delays due to post-production.
  Answer: _______________________________________________

What is the *final, approved* marketing budget for Season 2, and how is it allocated across the different strategic pillars and channels?
  Purpose: Dictates the scale, ambition, and specific tactics of all marketing efforts, from paid media spend to content production and influencer outreach. Essential for realistic planning.
  Answer: _______________________________________________

Can we get access to detailed Season 1 viewership data and any available revenue/profit insights from the Angel Studios platform? Specifically, completion rates, rewatch rates, and geographic distribution.
  Purpose: Informs audience targeting refinements, content optimization, performance forecasting, and helps justify marketing investments for Season 2 based on past ROI.
  Answer: _______________________________________________

What are the *current, actual* follower counts and average engagement rates (e.g., likes/comments/shares per post) for Testament across TikTok, Instagram, YouTube, Facebook, and X?
  Purpose: Essential for setting realistic social media goals, optimizing content for each platform, demonstrating ROI, and benchmarking against competitors.
  Answer: _______________________________________________

What are the *specific goals and current status* of the Pay-It-Forward campaign for Season 2? Are there specific targets for contributions or number of episodes funded?
  Purpose: Informs direct-response marketing messaging, community support calls-to-action, and financial projections for the series' continuation and reach.
  Answer: _______________________________________________

Beyond existing cast, have all actors for *new key characters* in Season 2 (e.g., JJ, Araiah, Dana, Rosh, Simon Magus, Tabitha) been cast and confirmed? Are there any plans for a formal announcement?
  Purpose: Critical for developing promotional materials, character-focused marketing, and generating buzz around new talent and storylines.
  Answer: _______________________________________________

Are there any internal concerns or strong opinions regarding the 'alternate-modern, dystopian setting' or the 'no Jesus depiction' that we should be aware of from a marketing perspective?
  Purpose: Helps pre-emptively address potential backlash or internal misalignment, ensuring a unified and confident marketing message, and possibly informing crisis communication plans.
  Answer: _______________________________________________

What are the confirmed plans for a potential Season 3 greenlight, and how does the performance of Season 2 directly influence that decision?
  Purpose: Informs long-term brand building strategies, retention efforts, and messaging around the future of the series to cultivate sustained audience loyalty.
  Answer: _______________________________________________

The creative team emphasizes the 'Book of Acts without the sandals' approach. Can you elaborate on specific narrative choices or character interpretations in Season 2 that intentionally deviate from traditional biblical portrayals to achieve this modern relevance, and what was the creative intent behind those specific choices?
  Purpose: Informs how to market the unique setting and interpretation without alienating core audiences, and how to specifically appeal to 'Spiritual Seekers' looking for novelty. Helps refine messaging around 'faithfulness vs. interpretation'.
  Answer: _______________________________________________

While 'The Chosen' is a competitor, it's also a potential audience gateway. What does Paul Syrstad see as the *key differentiator* in the *emotional journey* a viewer will have watching Testament Season 2 versus 'The Chosen,' beyond just the setting?
  Purpose: Allows for precise messaging that highlights Testament's unique emotional appeal and narrative depth, helping it stand out and attract viewers who might be looking for something beyond 'The Chosen'.
  Answer: _______________________________________________

The casting for Saul/Paul is noted as a critical, unannounced element. What are the *specific character traits* and *transformational arc* expected from this role in Season 2 that will drive audience engagement and serve as a marketing hook?
  Purpose: Enables targeted marketing around the character arc, informs casting strategy messaging, and provides a powerful hook for trailers and promotional materials.
  Answer: _______________________________________________

The 'Social-First Clipping Strategy' is planned, but current social media engagement is noted as low on platforms like TikTok and X. What are the *specific content formats* or *themes* that the creative team believes will break through on these platforms, and what has been the biggest hurdle in executing this strategy so far?
  Purpose: Provides actionable insights for content creation, identifies potential operational roadblocks, and helps refine the social media strategy to achieve higher engagement.
  Answer: _______________________________________________

The 'Pay-It-Forward' model is central. Beyond the stated goal of free viewing, what is the *underlying psychological driver* for viewers to *fund* episodes (beyond just altruism)? What feeling or identity are they trying to fulfill by contributing?
  Purpose: Allows for marketing messaging that taps into these deeper drivers (e.g., co-creation, ownership, identity signaling) to increase funding and engagement, rather than just asking for money.
  Answer: _______________________________________________

Leadership
What's the one thing about this product that marketing usually gets wrong, or tends to misunderstand, that you wish they'd focus on more?
  Purpose: It surfaces underlying values, overlooked nuances, common pitfalls, and hidden priorities of the stakeholder that factual questions might miss. It reveals what truly matters to them.
  Answer: _______________________________________________

If you could only reach ONE type of person with this show, and absolutely no one else, who would that person be, and why?
  Purpose: It uncovers the 'true north' audience in the stakeholder's mind, the core purpose of the show, and implicit trade-offs they are willing to make, revealing fundamental motivations.
  Answer: _______________________________________________

What keeps you up at night about this project? What's the biggest fear or concern you have for Season 2's reception or impact?
  Purpose: It reveals hidden risks, personal stakes, and areas where the stakeholder feels most vulnerable, allowing the marketing team to address these concerns proactively.
  Answer: _______________________________________________

What's the thing nobody on the team talks about, but probably should, regarding Testament Season 2?
  Purpose: It can uncover unaddressed issues, internal politics, unspoken assumptions, or even untapped opportunities that are being overlooked due to groupthink or discomfort.
  Answer: _______________________________________________

What's the one thing about Testament Season 2 that the marketing team usually gets wrong, or struggles to communicate effectively to the outside world?
  Purpose: Common marketing misinterpretations, strategic blind spots, or areas where the product's essence is poorly translated.
  Answer: _______________________________________________

If you could only pick ONE audience segment to focus on for Season 2's success, who would it be and why? What would you tell them to make them absolutely HAVE to watch?
  Purpose: The stakeholder's ultimate conviction about the show's core audience and the single most powerful message they believe will resonate.
  Answer: _______________________________________________

What keeps you up at night about Testament Season 2's potential for success or failure?
  Purpose: The stakeholder's deepest concerns, potential risks, and areas of perceived vulnerability.
  Answer: _______________________________________________

What's the one thing about Testament Season 2 that nobody on the core creative or business team talks about openly, but probably should?
  Purpose: Underlying team dynamics, unaddressed challenges, potential internal conflicts, or unconventional truths about the project.
  Answer: _______________________________________________



2. Executive Summary & Grand Strategy
Strategic Foundation
Big Idea: Testament Season 2 is the must-watch faith-based drama that makes ancient scripture feel urgent, relevant, and deeply personal by reimagining the Book of Acts in a gripping, alternate-modern world.
Strategic Thesis: By leveraging a unique blend of high-stakes dystopian drama, authentic spiritual resonance, and community-driven advocacy, Testament Season 2 will capture a broad audience that transcends traditional faith-based entertainment. We will appeal to 'Devout Disciples' through faithfulness to scripture and community building, 'Spiritual Seekers' with intellectual curiosity and modern relevance, and 'Community Curators' by providing valuable discussion tools. Our strategy focuses on activating core psychological drivers like loss aversion for conversion, moral elevation for engagement, and the IKEA effect through viewer funding to create a loyal, advocacy-driven fanbase, differentiating us from competitors like 'The Chosen' by our unique aesthetic and narrative approach.
Win Conditions
Timeframe: 3 Months Post-Launch
Metric: Total watch hours on Angel Studios platform
Target: 10 million hours
Rationale: Indicates strong initial adoption and sustained engagement beyond the free episodes.
Timeframe: 3 Months Post-Launch
Metric: Angel Guild Membership Conversion Rate (from free episode viewers)
Target: 8%
Rationale: Demonstrates effective conversion from trial to paid, validating the value proposition and funding model.
Timeframe: 6 Months Post-Launch
Metric: Social Media Engagement Rate (across key platforms - TikTok, Instagram, YouTube)
Target: 3% average
Rationale: Indicates strong resonance with the target audience and successful content strategy, driving organic reach and advocacy.
Timeframe: 12 Months Post-Launch
Metric: Community Growth (Active users in Facebook Groups/forums, discussion guide downloads)
Target: 25% increase
Rationale: Confirms successful community building and sustained interest, indicating strong word-of-mouth and advocacy.
Strategic Pillars
Pillar Name: Activate the Co-Creator's Covenant
Objective: Transform viewers into active participants and advocates by leveraging psychological ownership and community identity.
Behavioral Basis: IKEA Effect, Endowment Effect, Social Proof, Moral Elevation, Oxytocin-mediated bonding.
Measurement: Viewer funding contribution rates, community forum/group activity, UGC volume, advocacy mentions on social media.
Target Segments
The Devout Disciples
The Spiritual Seekers
The Community Curators
Pillar Name: Master the Modern Narrative
Objective: Attract and engage a broad audience by delivering a high-quality, emotionally resonant, and intellectually stimulating reimagining of biblical scripture.
Behavioral Basis: Narrative Transportation, Construal Level Theory, Regulatory Focus Theory (Promotion), Need for Cognition.
Measurement: Watch hours, completion rates, social media sentiment, critical reviews, cross-demographic viewership data.
Target Segments
The Spiritual Seekers
Casual Christians & 'Binge-Watchers'
Young Adults & Gen Z (18-35)
Pillar Name: Amplify Through Authentic Advocacy
Objective: Drive awareness and adoption through trusted social proof and community-led word-of-mouth.
Behavioral Basis: Social Proof (Authority, Similarity), Informational Cascades, Loss Aversion (for conversion), Costly Signaling.
Measurement: Referral traffic, social media share rates, influencer campaign ROI, community leader endorsements, positive sentiment in faith-based media.
Target Segments
The Devout Disciples
The Community Curators
The Spiritual Seekers
Grand Strategy
Resources Inventory
Audience Base: Existing Season 1 viewers, Angel Guild members, targeted faith-first communities, and younger demographics attracted by the modern aesthetic. Potential for significant growth via social channels and community advocacy.
Narralytica Data: N/A (Not a media product in the Narralytica sense)
Content Assets
Season 1 episodes (Angel Studios platform)
Official Season 2 trailer (released April 20, 2026)
Behind-the-scenes footage and cast/crew interviews (from Season 1, anticipated for Season 2)
Social media graphics, teasers, commentary, BTS videos (existing but need strategic deployment)
Downloadable discussion guides and small group materials (planned)
Website and app presence on Angel Studios platform
Press coverage from Season 1 and production announcements for Season 2
Potential for short-form video clips derived from dramatic scenes and 'Verse to Screen' concepts (to be created)
Planned 'Talking Testament' recap series
Social Accounts
Instagram: @testamentseries (good potential)
TikTok: @testamentseries (low engagement, needs strategy)
YouTube: @TestamentSeries (needs optimization)
Facebook: @testamentseries (lower engagement, needs strategy)
Twitter/X: @seriestestament (lower engagement, needs strategy)
Threads: N/A (opportunity)
Relationships
Angel Studios (distribution, platform, funding model)
Roarlight (production)
Paul Syrstad (Creator/Director/Writer)
Faith Syrstad & Kenneth Omole (Co-writers)
Key returning cast members (Eben Figueiredo, Tom Simper, Kenneth Omole, Mogali Masuku)
Newly cast Saul/Paul (critical announcement)
Faith-based influencers & Christian media outlets (potential)
Church communities & small group leaders ('Testament Champions' program)
Platform Capabilities
Angel Studios app/Angel.com (exclusive distribution)
Angel Studios 'Pay-It-Forward' funding model
Angel Studios community infrastructure (Guild, discussion tools)
Social media platforms (Instagram, TikTok, YouTube, Facebook, X, Threads)
Content creation tools (video editing, graphic design)
Analytics and measurement tools for platform performance
Budget Scenarios
Low: Focus on organic social, influencer seeding, community outreach, and leveraging existing assets. Minimal paid media.
Medium: Includes low-scenario plus targeted paid social media campaigns on Instagram/TikTok, strategic paid search, and influencer partnerships.
High: Includes medium-scenario plus broader paid media (YouTube pre-roll, display), premium influencer collaborations, potential PR stunts, and robust content production for all channels.
Goals Alignment
Goal: Drive Awareness (especially among 'Spiritual Seekers' and younger demos)
Audience Segment: The Spiritual Seekers, Young Adults & Gen Z (18-35)
Strategic Pillar: Master the Modern Narrative
Behavioral Mechanism: Novelty seeking, aesthetic appreciation (High Openness), social proof via trends (Spiritual Seekers).
Resources
Social media content (TikTok, Reels)
Trailer assets
Influencer collaborations
Paid social media ads
Channels
TikTok
Instagram Reels
YouTube Shorts
Paid Social Media
Goal: Drive Consideration & Trial (viewing free episodes)
Audience Segment: All
Strategic Pillar: Master the Modern Narrative
Behavioral Mechanism: Curiosity gap, narrative transportation, social proof (Authority/Similarity), loss aversion (avoid missing story).
Resources
High-impact dramatic clips
Compelling trailer
Social proof from 'The Chosen' & reviews
Influencer endorsements
Clear CTA to watch free episodes
Channels
TikTok
Instagram
YouTube
Facebook
X/Twitter
Paid Social Media
Faith-based Media
Goal: Drive Conversion (Angel Guild Membership)
Audience Segment: All (especially Devout Disciples & Community Curators)
Strategic Pillar: Activate the Co-Creator's Covenant
Behavioral Mechanism: Loss Aversion, IKEA Effect, Endowment Effect, Social Proof (in-group).
Resources
Loss-framed messaging
Community Curator endorsements
Highlighting 'co-creation' aspect
Exclusive community access
Email marketing
Channels
Angel Studios Platform (in-app prompts)
Email Marketing
Social Media (Community focused posts)
Goal: Drive Retention & Advocacy
Audience Segment: All (especially Devout Disciples & Community Curators)
Strategic Pillar: Activate the Co-Creator's Covenant
Behavioral Mechanism: Oxytocin-mediated bonding, community identity, perceived ownership, ongoing narrative engagement.
Resources
Community programs (discussion guides, forums)
'Talking Testament' series
Exclusive content for Guild members
Leveraging 'Testament Champions'
Character-focused content
Channels
Angel Studios Platform
Facebook Groups
YouTube
Instagram
Email Marketing
Goal: Build Authority & Trust
Audience Segment: The Devout Disciples, The Community Curators
Strategic Pillar: Amplify Through Authentic Advocacy
Behavioral Mechanism: Authority principle, social proof (similarity), costly signaling.
Resources
Theological endorsements
Creator/cast interviews
High production value assets
Positive reviews
Community Curator testimonials
Channels
Faith-based Media
YouTube
Facebook
Instagram
Email Marketing
Timeline Phases
Phase: Phase 0: Foundation
Timeframe: Weeks 1-2 (Pre-Launch)
Objectives
Finalize marketing assets (trailer, social clips, ad copy)
Onboard 'Testament Champions' and key influencers
Set up social media profiles and content calendar
Confirm premiere date and distribution details
Secure key theological endorsements
Key Activities
Develop core messaging & creative assets
Conduct initial outreach to influencers and church leaders
Prepare social media content calendar
Finalize Angel Studios platform integration
Brief internal teams on messaging and strategy
Target Metrics
All marketing assets approved
15+ key influencers/leaders secured
Content calendar finalized for first 4 weeks
Platform readiness confirmed
Dependencies
Confirmed premiere date
Finalized creative assets
Angel Studios platform integration complete
Phase: Phase 1: Seed
Timeframe: Month 1 (Launch Month)
Objectives
Drive initial awareness and viewership of free episodes
Generate buzz and social conversation
Convert early viewers to Angel Guild members
Establish consistent social media presence
Key Activities
Launch trailer and initial social campaigns
Activate influencer and community outreach
Publish first 'Talking Testament' episode
Run targeted paid social ads
Monitor social sentiment and engage with audience
Target Metrics
1M+ total watch hours
2% Guild conversion rate
500+ social media mentions
Average TikTok completion rate > 50%
Dependencies
Successful completion of Phase 0
Premiere date locked
Phase: Phase 2: Grow
Timeframe: Months 2-3
Objectives
Scale what's working from Phase 1
Increase Guild conversion and retention
Deepen community engagement
Expand reach to 'Spiritual Seekers' on new platforms
Key Activities
Ramp up paid media spend based on Phase 1 performance
Launch 'Verse to Screen' and character-focused content
Promote small group kits and discussion guides
Host first live Q&A with cast/creators
A/B test conversion messaging (loss vs. gain framing)
Target Metrics
3M+ total watch hours
4% Guild conversion rate
10% increase in social media followers
50+ active small groups using guides
Dependencies
Performance data from Phase 1
Availability of new content assets (clips, guides)
Phase: Phase 3: Amplify
Timeframe: Months 4-6
Objectives
Generate significant cultural conversation
Secure broad critical acclaim and awards consideration
Drive significant Guild membership growth
Solidify 'Testament' as a major franchise
Key Activities
Launch 'hero moments' campaigns (e.g., key character arc focus, major announcement)
Targeted PR push for mainstream media and awards
High-impact paid media campaigns
Potentially explore limited theatrical re-releases or special events
Activate 'Testament Champions' for major advocacy push
Target Metrics
10M+ total watch hours
8% Guild conversion rate
Significant increase in earned media coverage
1000+ UGC posts related to the show
Dependencies
Strong performance in Phases 1 & 2
Successful casting/narrative development for key arcs
Availability of budget for high-impact campaigns
Phase: Phase 4: Sustain
Timeframe: Months 6+
Objectives
Maintain high retention rates for Guild members
Continue community engagement and advocacy
Lay groundwork for future seasons/content
Optimize always-on content strategy
Key Activities
Ongoing 'Talking Testament' and community content
Regularly refresh social media content calendar
Develop loyalty programs/rewards for Guild members
Gather audience feedback for future seasons
Analyze performance data for continuous optimization
Target Metrics
Sustained watch hours
Guild retention rate > 70%
Positive sentiment maintained
Consistent community engagement
Dependencies
Clear strategy for future seasons
Robust analytics and reporting
Multi Channel Plan
Channel: TikTok
Role: Awareness & Engagement (Top of Funnel)
Content Strategy Summary: Focus on short, high-impact dramatic clips ('Dystopian Hope'), 'Verse to Screen' comparisons, and authentic BTS/creator insights. Optimize for watch time, completion, and shares using trending audio and strong hooks. Leverage relevant hashtags for discovery.
Behavioral Mechanism: Novelty seeking, aesthetic appreciation, social proof (trends), intellectual curiosity, moral elevation.
Budget Allocation: high
Budget Rationale: Critical for reaching the younger, growth-oriented 'Spiritual Seekers' and driving mass awareness through algorithmic discovery. High potential for viral reach and efficient CAC for initial impressions.
Phase Activation: Phase 1 (Launch)
Audience Segments
The Spiritual Seekers
Young Adults & Gen Z (18-35)
Integration Points
Drive viewers to Instagram for deeper dives/community, YouTube for longer content, and Angel Studios platform for free episodes (via Link-in-Bio).
Repurpose high-performing TikToks as Instagram Reels and YouTube Shorts.
Use trending sounds/formats to drive broader awareness that can be captured by other channels.
Kpis
Video Views
Completion Rate
Shares
Follower Growth
Link Clicks (to Angel Studios)
Channel: Instagram
Role: Awareness, Engagement, Community Building (Top to Mid-Funnel)
Content Strategy Summary: Visually stunning content (Reels, Carousels, Stills) showcasing drama, emotion, and faith themes. BTS content and interactive Stories (Q&A, polls) build community. Focus on high production value and authentic connection.
Behavioral Mechanism: Visual appeal, narrative transportation, social proof (community), moral elevation, loss aversion (for conversion prompts).
Budget Allocation: high
Budget Rationale: Essential for visually showcasing the show's prestige and emotional depth, appealing to 'Spiritual Seekers' and 'Devout Disciples'. Strong for community building and driving mid-funnel engagement through Reels and Stories.
Phase Activation: Phase 1 (Launch)
Audience Segments
The Spiritual Seekers
The Devout Disciples
Young Adults & Gen Z (18-35)
Integration Points
Cross-promote TikTok content as Reels. Drive to YouTube for longer discussions and Angel Studios for episodes.
Use Stories for direct audience interaction and feedback, informing content strategy.
Leverage Link-in-Bio for direct conversion to Angel Studios.
Showcase UGC and fan art to enhance social proof.
Kpis
Engagement Rate (Likes, Comments, Saves, Shares)
Follower Growth
Story Views & Interactions
Profile Visits
Link Clicks (to Angel Studios)
Channel: YouTube
Role: Deep Engagement, Education, SEO (Mid to Bottom Funnel)
Content Strategy Summary: Host 'Talking Testament' recap series, full trailers, extended BTS, theological discussions, and 'Verse to Screen' comparisons. Optimize for watch time, session duration, and search. Utilize Shorts for discovery.
Behavioral Mechanism: Narrative transportation, intellectual curiosity (high Need for Cognition), community discussion, authority principle, SEO discoverability.
Budget Allocation: medium
Budget Rationale: Crucial for providing in-depth content that appeals to 'Devout Disciples' and 'Community Curators', driving loyalty and retention. SEO benefits provide long-term organic acquisition. Investment in 'Talking Testament' series is key.
Phase Activation: Phase 1 (Launch for core content like trailers; Phase 2 for 'Talking Testament' series)
Audience Segments
The Devout Disciples
The Community Curators
The Spiritual Seekers
Integration Points
Drive viewers from all social platforms to YouTube for deeper dives.
Use YouTube's Community tab to engage 'Community Curators' and 'Devout Disciples'.
Link to Angel Studios platform for episode viewing.
Repurpose TikTok/Reels content as Shorts.
Kpis
Total Watch Time
Audience Retention
CTR
Subscriber Growth
Views on 'Talking Testament' series
Community Tab Engagement
Channel: Angel Studios Platform (App/Angel.com)
Role: Conversion, Retention, Community Hub (Bottom Funnel & Loyalty)
Content Strategy Summary: Exclusive home for series episodes. Implement clear conversion funnels from free to paid (Guild). Host community forums, discussion guides, and exclusive Guild member content. Leverage 'Pay-It-Forward' messaging for co-creation.
Behavioral Mechanism: Endowment Effect, IKEA Effect, Loss Aversion (for conversion), community identity, social proof (Guild membership).
Budget Allocation: organic_only
Budget Rationale: Platform's existence is core; marketing budget focuses on driving traffic *to* it. Internal Angel Studios marketing efforts are assumed.
Phase Activation: Phase 1 (Launch)
Audience Segments
All
The Devout Disciples
The Community Curators
Integration Points
Primary destination for all marketing CTAs.
Feed content to social channels for promotion.
Serve as the hub for community discussions and resources.
Collects data on viewer behavior for optimization.
Kpis
Total Watch Hours
Guild Membership Acquisition Rate
Guild Retention Rate
Forum/Discussion Activity
Funding Contributions
Channel: Email Marketing
Role: Nurturing, Conversion, Retention
Content Strategy Summary: Segmented campaigns: welcome series for new viewers, conversion prompts for free-to-paid, retention/advocacy campaigns for Guild members, re-engagement for lapsed viewers. Loss-framed messaging for conversion.
Behavioral Mechanism: Loss Aversion, Endowment Effect, community identity, personalized communication (oxytocin).
Budget Allocation: low
Budget Rationale: High ROI channel for direct response and retention, relies on data capture from Angel Studios platform.
Phase Activation: Phase 1 (Launch)
Audience Segments
All (segmented: free viewers, Guild members, lapsed viewers)
The Devout Disciples
The Community Curators
Integration Points
Triggered by actions on Angel Studios platform (e.g., finishing free episode, lapsed subscription).
Promote new content and community initiatives.
Drive traffic to Angel Studios platform and social channels.
Kpis
Open Rate
Click-Through Rate (CTR)
Conversion Rate (to Guild membership)
Retention Rate (Guild members)
Channel: Faith-Based Media & Influencers
Role: Authority Social Proof, Niche Awareness
Content Strategy Summary: Secure endorsements from respected theologians, pastors, and Christian media personalities. Provide early access and exclusive content for reviews and features. Focus on authenticity and theological alignment.
Behavioral Mechanism: Authority principle, Social Proof (similarity), Costly Signaling (if they invest time/resources).
Budget Allocation: medium
Budget Rationale: Essential for reaching the core 'Devout Disciples' and 'Community Curators' through trusted channels. High credibility and conversion potential within this audience.
Phase Activation: Phase 1 (Launch) and ongoing
Audience Segments
The Devout Disciples
The Community Curators
Integration Points
Drive traffic to Angel Studios platform and YouTube recap series.
Content can be repurposed on social media channels.
Endorsements provide credibility for all other marketing efforts.
Kpis
Reach of secured endorsements/reviews
Referral traffic from media/influencer links
Sentiment analysis of coverage
Engagement on partnered content
Channel: Paid Social Media (Meta, Google/YouTube)
Role: Targeted Awareness & Conversion (Broad Reach)
Content Strategy Summary: Utilize dramatic clips, compelling trailers, and conversion-focused ad copy (loss-framed). Target based on interests (dystopian fiction, prestige drama, spirituality, competitor audiences). Focus on high-impact visuals and clear CTAs to Angel Studios.
Behavioral Mechanism: Curiosity gap, loss aversion, social proof (audience targeting), emotional resonance.
Budget Allocation: high
Budget Rationale: Necessary to reach broader audiences beyond organic social and faith-based networks, especially 'Spiritual Seekers' and 'Casual Christians' who may not actively seek faith content. Essential for scaling acquisition.
Phase Activation: Phase 1 (Launch) and ongoing
Audience Segments
The Spiritual Seekers
Casual Christians & 'Binge-Watchers'
Young Adults & Gen Z (18-35)
Integration Points
Drive traffic directly to Angel Studios platform for free episodes.
Retarget engaged users with conversion-focused ads.
Use social media insights to refine creative and targeting.
Kpis
Impressions & Reach
Click-Through Rate (CTR)
Cost Per Acquisition (CPA) for Guild Members
Video View Rate
ROAS (Return on Ad Spend)
Channel: X/Twitter
Role: Real-time Engagement, Discussion Sparker
Content Strategy Summary: Short, provocative text snippets, dramatic GIFs/clips, real-time engagement during episodes, threads on themes. Focus on sparking debate and discussion.
Behavioral Mechanism: Need for Cognition, social identity signaling, desire for debate/intellectual engagement.
Budget Allocation: low
Budget Rationale: Lower priority for broad reach but valuable for engaging a segment of 'Spiritual Seekers' in real-time conversation and debate, fostering deeper connection.
Phase Activation: Phase 2 (Grow - to build momentum)
Audience Segments
The Spiritual Seekers
Integration Points
Drive traffic to Angel Studios for viewing and discussion forums.
Repurpose short clips from TikTok/Reels.
Engage with trending topics relevant to the show's themes.
Kpis
Engagement Rate (Replies, Retweets)
Mentions
Follower Growth
Link Clicks (to Angel Studios)
Channel: Facebook
Role: Community Hub, Nurturing (Mid to Bottom Funnel)
Content Strategy Summary: Longer clips, discussion prompts, BTS content, Q&As, and potentially a dedicated Facebook Group for 'Testament Champions'. Focus on community building and resource sharing.
Behavioral Mechanism: Community identity, social proof, desire for belonging, trust in familiar networks.
Budget Allocation: medium
Budget Rationale: Essential for reaching 'Devout Disciples' and 'Community Curators' through their primary social network. Supports deep community building and advocacy, crucial for retention and word-of-mouth.
Phase Activation: Phase 1 (Launch) and ongoing
Audience Segments
The Devout Disciples
The Community Curators
Integration Points
Drive traffic to Angel Studios and YouTube for deeper content.
Foster discussion that can then be surfaced on other platforms.
Use for targeted advertising to specific faith-based demographics.
Kpis
Engagement Rate (Shares, Comments)
Group Membership & Activity
Page Likes/Follows
Link Clicks (to Angel Studios)
Channel: Threads
Role: Early Adopter Engagement, Text-Based Discussion
Content Strategy Summary: Short, engaging text updates with visuals, questions to spark conversation, and exclusive BTS snippets. Leverage Instagram integration for cross-posting.
Behavioral Mechanism: Curiosity, desire for authentic connection, early adoption of new platforms.
Budget Allocation: low
Budget Rationale: Low budget due to being an emerging platform, but valuable for engaging 'Spiritual Seekers' who are early adopters and appreciate immediate, authentic communication.
Phase Activation: Phase 2 (Grow)
Audience Segments
The Spiritual Seekers
Integration Points
Cross-post content from Instagram.
Drive traffic to Angel Studios and other social platforms.
Engage directly with comments to build community.
Kpis
Engagement Rate (Replies, Reposts)
Follower Growth
Link Clicks (to Angel Studios)
Campaign Architecture
Always On
Name: Community Engagement & Conversation
Objective: Maintain audience interest, foster loyalty, and encourage UGC/advocacy.
Audience: All segments, with tailored content for each.
Behavioral Mechanism: Community identity, social proof, oxytocin-mediated bonding, loss aversion (avoid missing out on conversations).
Channels
Instagram (Stories, Comments, UGC features)
Facebook (Groups, Page interactions)
YouTube (Community Tab, Comments)
X/Twitter (Live engagement)
Success Metrics
Response rate and time on social media
Volume of UGC and fan discussions
Growth and activity in dedicated community spaces (e.g., FB Group)
Name: Content Discovery Engine
Objective: Continuously attract new viewers through discoverable content.
Audience: The Spiritual Seekers (primary), Casual Christians & 'Binge-Watchers'.
Behavioral Mechanism: Algorithmic discovery, curiosity gap, novelty seeking, short-form video optimization.
Channels
TikTok
Instagram Reels
YouTube Shorts
Success Metrics
Views on short-form content
Follower growth
Click-through rate to Angel Studios
Name: Nurture & Conversion Pathway
Objective: Guide free viewers towards Guild membership and retain existing members.
Audience: All viewers, segmented.
Behavioral Mechanism: Loss aversion, endowment effect, personalized messaging, community value proposition.
Channels
Email Marketing
Angel Studios Platform (in-app prompts)
Retargeting Ads (Social Media)
Success Metrics
Conversion rates (free to paid)
Retention rates (Guild members)
Email CTR and open rates
Hero Moments
Name: Season 2 Premiere Launch
Timing: Week 1 of Phase 1
Objective: Drive mass initial viewership of free episodes, generate immediate buzz, and initiate conversion.
Audience: All segments.
Concept: A coordinated, high-impact launch across all channels, featuring the full trailer, premiere episode availability, and a clear 'don't miss out' message. Leverage community champions for initial push.
Channels
All primary social platforms (TikTok, IG, YT, FB)
Paid Social Media
Email Marketing
Faith-based Media/Influencers
Angel Studios Platform
Success Metrics
Launch day watch hours
Initial Guild conversion rate
Social media sentiment spike
Trailer views and shares
Name: Saul/Paul Transformation Arc
Timing: Mid-Season (e.g., Episode 3-4)
Objective: Leverage a pivotal character arc to re-engage audiences, drive discussion, and highlight the show's core themes of transformation and faith.
Audience: The Spiritual Seekers (for drama), The Devout Disciples (for theological significance).
Concept: A focused campaign highlighting the character's journey, using dramatic clips, 'Verse to Screen' comparisons, and creator insights. Potentially tie to a specific theological concept or moral foundation.
Channels
TikTok/IG Reels (dramatic clips)
YouTube (deeper dive on arc)
X/Twitter (live discussion)
Email Marketing (highlighting arc)
Success Metrics
Watch hours spike during arc episodes
Engagement on character-focused social content
Sentiment analysis around transformation themes
Name: Community Catalyst Push
Timing: Late Season (e.g., Episode 5-6)
Objective: Drive final conversion push and activate 'Community Curators' and 'Devout Disciples' for end-of-season advocacy.
Audience: The Devout Disciples, The Community Curators.
Concept: Empower community leaders with resources to host watch parties or discussion groups. Offer exclusive Guild member content related to the season finale. Frame continued funding as essential for future seasons.
Channels
Facebook Groups
Email Marketing
Faith-based Media
Angel Studios Platform (Community Tab)
Success Metrics
Small group participation numbers
Guild membership growth surge
Positive community testimonials
Name: The 'Why Now?' Campaign
Timing: Ongoing, with peaks during Phase 3
Objective: Connect the show's themes (faith, hope, community, resistance) to contemporary societal relevance and current events.
Audience: The Spiritual Seekers, Casual Christians & 'Binge-Watchers'.
Concept: Short-form content that draws parallels between the show's narrative and modern-day challenges, positioning 'Testament' as a source of meaning and inspiration for today's world.
Channels
TikTok/Reels (contextual clips)
X/Twitter (discussion prompts)
Paid Social Media (targeting relevant interests)
Success Metrics
Engagement on 'relevance' focused content
Social sentiment related to contemporary themes
Click-throughs from relevant interest targeting
Reactive Framework
Response Protocol: 1. Monitor social listening tools and news feeds daily. 2. Identify relevant trends/events that align with 'Testament's' themes and brand voice. 3. Brainstorm 2-3 reactive content ideas (e.g., a 'Verse to Screen' clip for a trending topic, a character quote relevant to a current discussion, a meme adaptation). 4. Rapid content creation (1-2 days max) using pre-approved templates and assets. 5. Quick approval from Marketing Lead. 6. Publish across priority platforms (TikTok, X, IG Reels).
Approval Process: Marketing Lead approval via Slack/email within 4 business hours.
Tone Guidelines: Authentic, relevant, thoughtful, and aligned with the show's core themes of hope and faith. Avoid being overly preachy or opportunistic. Focus on adding value or perspective, not just jumping on a bandwagon.
Trigger Categories
Trending cultural moments/discussions (especially those related to faith, community, resistance, or dystopian themes)
Major news events that resonate with show's themes
Viral social media trends (sounds, challenges, formats)
Competitor announcements or major cultural events (e.g., 'The Chosen' premiere)
Community Programs
Name: Testament Champions Network
Objective: Empower and mobilize dedicated fans and community leaders to become active advocates and word-of-mouth marketers.
Mechanism: Provide exclusive resources (early access, discussion guides, social toolkits), foster peer-to-peer connection, recognize and reward top advocates.
Channels
Dedicated Facebook Group
Email Marketing
Angel Studios Platform (Community features)
Name: Small Group & Educational Integration
Objective: Position 'Testament' as a valuable tool for spiritual growth, theological discussion, and community building within churches and educational settings.
Mechanism: Develop and distribute high-quality, easy-to-use discussion guides, 'Verse to Screen' resources, and leader kits. Offer webinars or Q&As for educators.
Channels
Angel Studios Platform (downloadable resources)
Email Marketing
Faith-based Media Partnerships
YouTube (webinars, tutorials)
Risk Scenarios
Scenario: Alienating traditionalist Christian viewers with the modern/dystopian setting and lack of direct Jesus depiction.
Probability: moderate
Impact: high
Contingency Plan: Amplify messaging around the show's faithfulness to the *spirit* and theological themes of Acts. Highlight endorsements from respected theologians. Create 'Verse to Screen' content that explicitly shows scriptural basis for plot points. Focus messaging on the 'why' behind the creative choice: to make the ancient text relatable and urgent today.
Early Warning Signals
Negative comments on social media questioning theological accuracy or 'respect' for scripture.
Low engagement from established Christian media outlets.
Podcasts/blogs critical of the show's interpretation.
Scenario: Failure to generate sufficient Guild memberships from free episode viewers, impacting long-term funding and retention.
Probability: moderate
Impact: high
Contingency Plan: A/B test conversion messaging with stronger loss aversion framing ('Don't miss the rest of Saul's story'). Increase targeted paid media spend on high-intent audiences. Offer a limited-time bonus for new Guild members after the initial free episodes. Enhance community engagement to demonstrate ongoing value.
Early Warning Signals
Lower-than-expected Guild conversion rates post-free episode.
High drop-off rates after free episodes.
Email open/click rates for conversion campaigns are low.
Scenario: The chosen actor for Saul/Paul fails to resonate with the audience or deliver a compelling performance, undermining a key narrative pillar.
Probability: low
Impact: high
Contingency Plan: If casting is not yet finalized, conduct extensive audience testing on potential actors. If already cast and performance is weak, focus marketing on other compelling characters and themes, and lean into the 'community' aspect rather than a single star performance. Explore if script adjustments can mitigate performance gaps.
Early Warning Signals
Audience test reactions to casting announcement are negative.
Early footage of the character's performance receives lukewarm reception.
Social media buzz around the casting is negative or non-existent.
Measurement Framework
Reporting Cadence: Weekly performance reviews for tactical channels (social, paid media), Bi-weekly reviews for overall funnel health and conversion, Monthly strategic reviews for pillar progress and win condition tracking.
North Star Metric
Metric: Active Guild Members (Monthly Recurring)
Rationale: This metric captures both acquisition (new members) and retention (members remaining active), directly reflecting the show's ability to provide sustained value and build a loyal, paying community, which is essential for the Angel Studios model and long-term franchise health.
Leading Indicators
Watch hours on Angel Studios platform
Social Media Engagement Rate (across key platforms)
Click-Through Rate (CTR) from social/paid media to Angel Studios
Number of 'Testament Champions' actively engaged
Download rate of discussion guides/resources
Lagging Indicators
Total Guild Members (cumulative)
Average Guild Member Lifetime Value
Overall Season Viewership vs. Season 1
Brand Sentiment Scores (social listening)
Earned Media Value (PR mentions, awards)
Per Segment Kpis
Segment: The Devout Disciples
Primary Kpi: Guild Membership Retention Rate
Secondary Kpis
Engagement in community forums/Facebook Groups
Downloads of discussion guides
Positive sentiment in faith-based media reviews
Segment: The Spiritual Seekers
Primary Kpi: Watch Hours from Short-Form Content Discovery (TikTok, Reels, Shorts)
Secondary Kpis
Social Media Follower Growth
Engagement Rate on TikTok/Reels
Conversion Rate from free viewers to Guild members
Segment: The Community Curators
Primary Kpi: Number of Active Small Groups/Educational Use
Secondary Kpis
Downloads of discussion guides/resources
Referral traffic from community leader promotions
Positive testimonials from leaders


3. Product Assessment
Product Summary: Testament Season 2 is a faith-based drama series that reimagines the Book of Acts in an alternate modern-dystopian setting. Produced by Roarlight and distributed by Angel Studios, the series follows the early followers of Jesus as they spread their message amidst political intrigue and societal chaos under an oppressive Imperium regime. Season 2 picks up the narrative thread of the Book of Acts, focusing on the scattering of the early church, the ministry of key figures like Philip and Peter, the transformative journey of Saul of Tarsus, and the expansion of the movement to new communities.
Core Themes
Theme: Faith in the Face of Adversity
Description: The series explores the unwavering faith and resilience of the early followers of Jesus as they navigate persecution, political oppression, and personal loss, demonstrating how faith can be a source of hope and strength in challenging times.
Marketing Leverage: Highlighting the relatable struggle and ultimate triumph of faith against overwhelming odds will resonate with audiences seeking inspiration and a reminder of the enduring power of conviction.
Theme: The Transformative Power of Divine Encounter
Description: Testament showcases how encounters with the divine, whether through miracles, visions, or direct spiritual experiences, can fundamentally change individuals and their paths, as seen in the journeys of characters like Saul and Mary Magdalene.
Marketing Leverage: Focusing on the dramatic 'before and after' transformations of characters will create compelling narratives that attract viewers interested in stories of redemption and personal change.
Theme: Community and Belonging
Description: The series emphasizes the importance of community and found family among the scattered followers, highlighting how shared belief and mutual support provide strength and resilience against external pressures.
Marketing Leverage: Promoting the theme of community can foster a sense of belonging among viewers, encouraging watch parties and discussions, and positioning the show as a shared experience.
Theme: The Cost of Belief
Description: Testament doesn't shy away from the sacrifices and dangers faced by its characters, illustrating the profound personal cost of adhering to one's faith and convictions in a hostile world.
Marketing Leverage: Showcasing the high stakes and the difficult choices characters make will appeal to audiences who appreciate dramatic storytelling and are drawn to narratives about courage and sacrifice.
Emotional Hook
Hook: The visceral tension between profound faith and brutal, oppressive reality, amplified by a modern, relatable aesthetic.
Why It Works: This hook taps into the audience's desire for authentic, high-stakes drama that mirrors contemporary struggles for belief and belonging. By presenting ancient stories through a modern lens, it makes the apostles' courage and the movement's impact feel immediate and relevant, creating an emotional connection that transcends historical distance.
Word Of Mouth Trigger: The show's unique 'Book of Acts without the sandals' approach and its exploration of faith in a world that feels eerily familiar to our own, sparking conversations about how faith endures and transforms even in the most challenging circumstances.
Audience Gravity Wells
Segment Name: Faith-First Content Consumers
Resonance Reason: This audience actively seeks out content that aligns with their religious beliefs and values. Testament's authentic portrayal of biblical narratives, its emphasis on faith and community, and its high production quality directly meet their desire for spiritually uplifting and credible content.
Segment Size: large
Acquisition Difficulty: low_hanging_fruit
Key Channels: Angel Studios platform, Christian media outlets, faith-based social media groups, church partnerships.
Segment Name: Young Adults & Gen Z (18-35)
Resonance Reason: The show's modern, dystopian setting, fast-paced narrative, relatable characters, and social-first content strategy (TikTok, Reels) are designed to appeal to this demographic's preference for contemporary storytelling and digital engagement.
Segment Size: large
Acquisition Difficulty: moderate
Key Channels: TikTok, Instagram, YouTube (short-form content), Christian college outreach, influencer collaborations.
Segment Name: Educators & Community Leaders
Resonance Reason: The series' potential as a discussion tool for small groups, youth ministries, and educational settings makes it valuable for leaders seeking engaging and biblically grounded content. The availability of discussion guides and theological insights supports their use of the show.
Segment Size: medium
Acquisition Difficulty: moderate
Key Channels: Church partnerships, Christian education networks, direct outreach to religious leaders, downloadable content resources.
Segment Name: Casual Christians & 'Binge-Watchers'
Resonance Reason: This segment is drawn to high-quality drama, political intrigue, compelling character arcs, and underdog stories, even if they don't typically seek out faith-based content. The show's 'HBO-style' production value and relatable 'Book of Acts without sandals' premise can capture their interest.
Segment Size: medium
Acquisition Difficulty: hard_to_reach
Key Channels: Mainstream entertainment press, general interest streaming platforms (via promotion), broad social media advertising, word-of-mouth from more dedicated fans.
Segment Name: Fans of 'The Chosen'
Resonance Reason: Viewers who enjoyed 'The Chosen' but are looking for a different stylistic approach to biblical storytelling will be drawn to Testament's unique modern setting and dramatic tone, offering a fresh perspective on foundational Christian narratives.
Segment Size: medium
Acquisition Difficulty: low_hanging_fruit
Key Channels: Cross-promotion on Angel Studios platform, shared social media audiences, direct comparisons in marketing materials.
Content Asset Inventory
Press Coverage Summary: Season 1 received generally positive reviews from both Christian and mainstream outlets, with specific praise for its performances, unique visual identity, and modern adaptation of Acts. Some critics noted a tendency to cover too much narrative ground too quickly, a pacing issue to monitor for Season 2. Comparisons to 'The Chosen' are frequent, highlighting Testament's distinct approach.
Existing Assets
Season 1 episodes (available on Angel Studios platform)
Official Season 2 trailer (released April 20, 2026)
Behind-the-scenes footage and cast/crew interviews (from Season 1, likely for Season 2)
Social media content: graphics, teasers, commentary, BTS videos
Downloadable discussion guides and small group materials (planned for Season 2)
Website and app presence on Angel Studios platform
Press coverage from Season 1 and production announcements for Season 2
Social Presence
Platform: Twitter/X
Handle: @seriestestament
Followers: N/A (engagement ratios noted as low)
Engagement Notes: Lower engagement ratios compared to other platforms; potential for improvement with more mass-appeal content and trending formats.
Platform: Instagram
Handle: @testamentseries
Followers: N/A (good likes/views to followers ratio noted)
Engagement Notes: Professional, consistent grid with well-edited teasers and clear CTAs; strong potential for visual storytelling.
Platform: TikTok
Handle: @testamentseries
Followers: N/A (identified as priority for improvement)
Engagement Notes: Low engagement ratios; needs prioritization with short-form video, popular audios, trends, and mass-appeal content.
Platform: Facebook
Handle: @testamentseries
Followers: N/A (lower engagement ratios noted)
Engagement Notes: Potential for community building and sharing longer-form content, but requires strategy to boost engagement.
Platform: YouTube
Handle: @TestamentSeries
Followers: N/A (lower engagement ratios noted)
Engagement Notes: Channel exists; capacity for hosting 'Talking Testament' series and longer BTS content, but needs optimization for discoverability.
Platform: Threads
Handle: N/A
Followers: N/A (lower engagement ratios noted)
Engagement Notes: Platform presence and engagement strategy need development.
Cast Creator Reach
Name: Paul Syrstad
Platform: N/A (Creator/Director/Writer)
Reach: N/A
Name: Faith Syrstad
Platform: N/A (Co-writer)
Reach: N/A
Name: Kenneth Omole
Platform: N/A (Co-writer/Actor)
Reach: N/A
Name: Eben Figueiredo
Platform: Likely has social presence (as Peter)
Reach: Likely significant, but unconfirmed.
Name: Yasmin Paige
Platform: Likely has social presence (as Mary Magdalene)
Reach: Likely significant, but unconfirmed.
Name: Stewart Scudamore
Platform: Likely has social presence (key Temple role)
Reach: Likely significant, but unconfirmed.
Platform Distribution Context
Primary Platform: Angel Studios app and Angel.com
Platform Audience Profile: Primarily faith-first content consumers, with a growing segment of younger adults (18-35) attracted by the modern, dystopian setting and high-quality production values. The platform also serves Christian educators and leaders looking for discussion materials.
Platform Strengths
Dedicated faith-based audience via Angel Guild and existing Angel Originals.
Established 'Pay-It-Forward' model for free viewer access, encouraging initial trial.
Cross-promotional opportunities with other Angel Studios content.
Strong community-building infrastructure (churches, small groups).
Platform Constraints
Reliance on the Angel Studios ecosystem may limit reach outside of core faith audiences.
Potential for limited discoverability if not aggressively promoted beyond Angel's owned channels.
The 'free episodes' model requires a robust strategy to convert viewers to paid Guild members for retention.
Competitive Positioning Signal
Unique Space: Testament occupies a unique space by offering a high-quality, dramatic reimagining of the Book of Acts in an alternate-modern, dystopian setting, deliberately avoiding direct depiction of Jesus and traditional biblical attire.
X Meets Y: Testament is 'The Chosen' meets 'Children of Men' or 'The Handmaid's Tale' with a biblical narrative.
Differentiation Factors
Alternate-modern, dystopian setting (vs. historical period pieces).
Focus on the Book of Acts (vs. Gospels).
High production value countering 'low-budget Christian film' stigma.
Emphasis on political intrigue and societal chaos alongside faith.
Targeting a younger demographic (18-35) with a more mature, dramatic tone.
Risks Vulnerabilities
Risk: Alienating traditionalists with the modern setting and lack of Jesus' direct depiction.
Severity: medium
Mitigation Suggestion: Clearly communicate the creative intent and the 'why' behind the modern setting and focus on Acts, emphasizing the faithfulness to the *spirit* of the scriptures while highlighting the relatable drama and theological depth.
Risk: Pacing issues or trying to cover too much narrative ground too quickly, as noted in some Season 1 critiques.
Severity: medium
Mitigation Suggestion: Ensure a tighter narrative focus in Season 2, perhaps by dedicating more episodes to key arcs or refining the storytelling to ensure emotional impact lands effectively without rushing critical developments.
Risk: Lower engagement on certain social platforms (TikTok, Facebook, YouTube, Threads) requires a significant strategic shift.
Severity: medium
Mitigation Suggestion: Aggressively implement the 'Social-First Clipping Strategy,' prioritize TikTok with trending formats, and leverage collaborations with influencers popular among the target demographic.
Risk: Competition for attention within the faith-based content space, particularly from 'The Chosen'.
Severity: medium
Mitigation Suggestion: Emphasize Testament's unique selling proposition – the modern setting and focus on Acts – to carve out distinct audience segments and avoid direct feature-for-feature comparison.
Risk: The critical casting of Saul/Paul for Season 2, which is central to the narrative arc, could be a make-or-break announcement.
Severity: high
Mitigation Suggestion: Ensure a high-profile, impactful casting for Saul/Paul that generates significant buzz and aligns with the character's transformative journey, supporting the marketing narrative around key character arcs.
Low Hanging Fruit
Action: Launch a "Talking Testament" episode recap series featuring creator Paul Syrstad, cast members, and theological guests.
Expected Impact: Drives deeper engagement with the narrative, provides theological context, and generates organic word-of-mouth within faith communities.
Effort Level: moderate
Timeline: Weekly, starting immediately post-episode release.
Action: Develop and heavily promote downloadable Small Group Kits and Youth React Series content.
Expected Impact: Empowers educators and leaders, fosters community discussion, and drives advocacy among younger demographics, directly addressing content pillar goals.
Effort Level: moderate
Timeline: Ready for rollout with Season 2 premiere.
Action: Execute a 'Social-First Clipping Strategy' with a strong focus on TikTok and Instagram Reels, using trending audios and formats for key dramatic moments.
Expected Impact: Increases reach and engagement with the target 18-35 demographic, driving awareness and consideration through shareable, emotionally resonant content.
Effort Level: moderate
Timeline: Ongoing, starting immediately with teaser content and ramping up for premiere.
Action: Leverage existing positive Season 1 reviews and comparisons to 'The Chosen' (while highlighting differentiation) in paid media and social copy.
Expected Impact: Uses established benchmarks to build credibility and attract viewers familiar with the faith-based genre but seeking a new narrative.
Effort Level: minimal
Timeline: Immediate integration into all ad copy and social messaging.
Action: Partner with key faith-based influencers and Christian media outlets for early access and dedicated content.
Expected Impact: Generates authentic third-party endorsements and reaches highly relevant, pre-disposed audiences, driving initial awareness and consideration.
Effort Level: moderate
Timeline: Pre-launch outreach and ongoing throughout the season.
Stakeholder Questions
Question: What specific theological or spiritual insights are paramount for viewers to grasp from Season 2's adaptation of Acts, and how can we ensure these are communicated authentically without alienating a broader audience?
Why It Matters: Understanding the core theological messages will inform content pillars and messaging to ensure resonance with the faith-first audience while also providing hooks for casual viewers.
Who To Ask: Paul Syrstad (Creator/Writer), Faith Syrstad (Co-writer), Kenneth Omole (Co-writer), Angel Studios theological consultants.
Question: Beyond the visual aesthetic, what specific 'modern' elements or interpretations in Season 2 are most crucial for making the Book of Acts relatable to a younger, potentially secular, audience who might not have prior context?
Why It Matters: Identifying these specific relatable elements will guide creative asset development and social media strategy to effectively bridge the gap between ancient scripture and modern sensibilities.
Who To Ask: Paul Syrstad, Roarlight Production Team, Audience research team.
Question: What is the confirmed premiere date and episode count for Season 2, and what is the strategy for the initial free episode rollout to maximize Guild membership conversion?
Why It Matters: These are fundamental logistical and strategic questions that will dictate the pacing and focus of the launch campaign.
Who To Ask: Angel Studios Marketing & Distribution leads (Jeffrey Harmon, etc.).
Question: Who has been cast as Saul/Paul, and what is the specific narrative arc planned for this character in Season 2 that will drive audience engagement and potential casting announcements?
Why It Matters: The Saul/Paul casting and storyline are critical for Season 2's hook and potential marketing buzz; understanding their arc will inform character-focused promotion.
Who To Ask: Paul Syrstad, Roarlight Casting Director, Angel Studios Casting liaison.
Question: What are the specific performance targets and budget allocations for the 'Social-First Clipping Strategy,' particularly concerning TikTok and Instagram Reels, and what KPIs will be used to measure success?
Why It Matters: This is a key strategic pillar; understanding the budget and measurement framework will ensure the social media plan is robust and data-driven.
Who To Ask: Angel Studios Performance Marketing Team, Headword Social Media Strategist.
Question: How will the 'Talking Testament' content pillar be integrated with the social media strategy to drive viewership and discussion, especially regarding the use of show footage and guest appearances?
Why It Matters: Ensuring synergy between content pillars will maximize the impact of each marketing initiative and create a cohesive narrative experience for the audience.
Who To Ask: Headword Content Strategist, Paul Syrstad, Angel Studios Social Media Team.
Question: What is the strategy for leveraging the 'Testament Champions' program and church partnerships to drive word-of-mouth and community advocacy, beyond just providing discussion guides?
Why It Matters: Maximizing grassroots advocacy is crucial for faith-based content; understanding how to best activate these communities is key.
Who To Ask: Angel Studios Community Management Team, Headword Audience Engagement Lead.
Question: What are the specific plans for leveraging the new High Minister Theo and the shifting political landscape within the Sanhedrin and Imperium as depicted in the early episodes for marketing?
Why It Matters: The political intrigue is a significant differentiator; understanding how it will be highlighted in marketing can attract a broader audience interested in power dynamics and historical context.
Who To Ask: Paul Syrstad, Angel Studios Marketing Team.
Question: Beyond the initial launch, what is the in-season content strategy to maintain audience engagement and encourage weekly tune-in, particularly for those who might have watched the first two episodes but not yet committed to Guild membership?
Why It Matters: Retention is key for long-term success; a clear in-season content plan is needed to keep audiences invested.
Who To Ask: Headword Content Strategist, Angel Studios Retention Marketing Lead.
Question: What is the specific approach to measuring the 'faith-first content consumer's' neurobiological response to the show, and how can that data inform future content creation or marketing?
Why It Matters: Understanding the unique neurobiological engagement of this core audience can unlock highly targeted and effective marketing strategies.
Who To Ask: Angel Studios Behavioral Scientist, Headword Psychometrics Expert.
Research Directives
For Behavioral Scientist
Investigate the specific 'jobs to be done' that faith-first audiences, educators, and casual Christians are hiring faith-based content to perform. Are they seeking spiritual growth, community connection, historical understanding, or compelling drama?
Analyze the psychological triggers for 'Consideration' and 'Conversion' stages in the audience journey, particularly identifying the rational vs. emotional decision points that lead viewers to commit to watching beyond the initial free episodes.
Research the effectiveness of 'loss aversion' framing versus 'gain framing' for promoting Guild memberships and retention, testing messaging around missing out on future episodes versus gaining access to exclusive content.
Explore the role of 'social proof' in the faith-based content space. How do viewers in this niche trust recommendations, and what mechanisms (e.g., influencer partnerships, community leader endorsements) are most effective in building that trust?
Examine the 'endowment effect' and 'IKEA effect' in relation to the Angel Studios platform. How does the act of 'funding' or 'Pay it Forward' (without mentioning the term) increase perceived value and commitment to the platform and its content?
For Psychometrics Expert
Develop psychographic profiles for the 'Faith-first Content Consumers,' 'Educators + Leadership,' and 'Casual Christians' segments based on Moral Foundations Theory, Schwartz's Values, and VALS.
Identify which of the Big Five personality traits (OCEAN) are most predictive of engagement with Testament's unique blend of faith, drama, and political intrigue, particularly for the younger target demographic.
Analyze the 'Regulatory Focus' (Promotion vs. Prevention) of potential viewers. Are they more motivated by the aspiration of spiritual growth (Promotion) or the desire to avoid missing out on important biblical knowledge or community connection (Prevention)?
Explore the 'Moral Foundations' that resonate most strongly with the target audience. For instance, do themes of Authority/Subversion or Loyalty/Betrayal play a significant role in audience reception, especially given the show's political elements?
Quantify the 'parasocial relationship' potential between the audience and key characters (especially Peter, John, Mary Magdalene, and the newly cast Saul/Paul), assessing how deeply viewers connect with them and whether this connection drives loyalty and advocacy.


4. Behavioral Framework
Research Questions & Findings
Each research question below is answered with multiple data points, a summary, application to this product, caveats, a marketing implication, and its own source list. Verify the sources at the end of each question before trusting the synthesis that follows.
Q1. What distinct 'Jobs-to-be-Done' are different audience segments hiring 'Testament' to perform?
Data points
Consumers 'hire' products to make progress in their lives, fulfilling functional, emotional, and social jobs.  (Mechanism: Jobs-to-be-Done (JTBD) theory posits that the 'job,' not the customer's attributes, is the fundamental unit of analysis for understanding purchase motivation. The context of the struggle is more important than the customer's profile. · Evidence: established · Source: Competing Against Luck: The Story of Innovation and Customer Choice)
Media consumption often serves mood management goals, with individuals selecting content to regulate arousal and affect.  (Mechanism: Uses and Gratifications Theory, supported by neuroimaging, shows that media choices are driven by needs for cognitive stimulation, social connection, emotional regulation, and personal identity affirmation. · Evidence: established · Source: Uses and gratifications of media: A review of the past 10 years)
Faith-based media is specifically 'hired' for jobs like spiritual modeling, moral guidance, and reinforcing in-group identity.  (Mechanism: Social Identity Theory suggests individuals seek media that validates and strengthens their group identity. Faith-based content provides characters and narratives that model desired virtues and reinforce a shared worldview, increasing in-group cohesion. · Evidence: strong · Source: Religion and media: A review of the literature)
Narratives that elicit 'moral elevation'—a warm, uplifting feeling in response to witnessing virtuous acts—increase prosocial behavior and desire for affiliation.  (Mechanism: Moral Foundations Theory posits that stories activating the 'Care' and 'Sanctity' foundations can trigger oxytocin release, leading to feelings of elevation and a desire to emulate the virtuous behavior and connect with like-minded others. · Evidence: strong · Source: Moral elevation: A review and a model)
Summary: Different segments hire 'Testament' for distinct jobs. 'Faith-First' viewers hire it for spiritual modeling and identity reinforcement (a moral elevation job). 'Educators' hire it for a functional job: a discussion tool to convey theological concepts. 'Casual Christians' and 'Binge-Watchers' hire it for an emotional job: compelling, high-stakes drama that happens to be faith-themed.
Application to this product: 'Faith-First' marketing should frame the show as a way to deepen one's walk with God. 'Educator' marketing must highlight the downloadable kits and theological depth. 'Casual Christian' marketing should focus on the 'Children of Men' style political intrigue and character drama, treating the faith element as the compelling backdrop for the story, not the primary product.
Caveats & limitations: JTBD analysis relies on qualitative interviews to be precise; these are inferred jobs based on segment profiles. The actual weighting of functional, emotional, and social jobs may vary significantly within each segment.
Marketing implication: Segment messaging must be job-specific. A single, blended message will fail. Ads targeting 'Casual Christians' should look like a prestige dystopian drama, while emails to the Angel Guild list should emphasize the spiritual and community-building aspects.
Sources for this question: Competing Against Luck: The Story of Innovation and Customer Choice; Uses and gratifications of media: A review of the past 10 years; Religion and media: A review of the literature; Moral elevation: A review and a model

Q2. How does the act of viewer-funding a series like 'Testament' activate the endowment and IKEA effects to deepen commitment and advocacy?
Data points
People value an object they own more highly than an identical object they do not own.  (Mechanism: The Endowment Effect, a manifestation of loss aversion, means that once ownership is established, giving something up is coded as a loss in the brain, which is felt more acutely than an equivalent gain. · Evidence: established · Source: Anomalies: The Endowment Effect, Loss Aversion, and Status Quo Bias)
Labor invested in creating an object leads to a disproportionately high valuation of that object.  (Mechanism: The IKEA Effect occurs because self-assembly or co-creation satisfies a deep-seated need to signal competence. The effort is rationalized as a valuable investment, and the resulting product becomes a symbol of that competence. · Evidence: strong · Source: The 'IKEA Effect': When Labor Leads to Love)
Investing effort or money into a product increases commitment and rationalization of the choice, reducing cognitive dissonance.  (Mechanism: Cognitive Dissonance Theory (Festinger, 1957) states that individuals strive for internal consistency. Having invested in a project, a viewer is motivated to believe it is high-quality and important to resolve any dissonance from the effort/cost. · Evidence: established · Source: A theory of cognitive dissonance.)
Publicly committing to a cause or group significantly increases the likelihood of continued support and advocacy.  (Mechanism: Costly Signaling Theory suggests that visible, costly actions (like funding a show) serve as a hard-to-fake signal of genuine belief and commitment, both to oneself and to the in-group, strengthening identity and future behavioral consistency. · Evidence: strong · Source: Costly signaling and the origin of religion)
Summary: The viewer-funding model transforms passive viewers into active co-creators. By contributing, they are not just donating; they are investing labor (the effort of choosing to fund) and resources, which triggers the IKEA effect. This act of creation confers psychological ownership (the Endowment Effect), making 'Testament' *their* show. This deepens commitment far beyond a simple subscription, turning funders into passionate advocates to justify their investment and signal their identity.
Application to this product: Frame all funding-related communication around co-creation and ownership. Use language like 'Help us build Season 2,' 'Become part of the story,' and 'Join the team making it happen.' When an episode is released, messaging to funders should be 'Your episode is now live,' reinforcing their role as producers. This transforms a financial transaction into an identity-affirming act of creation.
Caveats & limitations: The effect is strongest for those who actually contribute. For non-contributing viewers, the effect is indirect. The perceived value must still be delivered by the content itself, or the dissonance may resolve by devaluing the act of funding ('I made a mistake').
Marketing implication: The funding process is a core retention and advocacy marketing channel, not just a financial one. It should be designed to maximize feelings of contribution and ownership, creating a flywheel where funding an episode leads to advocating for it, which brings in new viewers who may then become funders.
Sources for this question: Anomalies: The Endowment Effect, Loss Aversion, and Status Quo Bias; The 'IKEA Effect': When Labor Leads to Love; A theory of cognitive dissonance.; Costly signaling and the origin of religion

Q3. What forms of social proof are most potent for driving adoption and trust within faith-based communities?
Data points
Social proof is most effective when the source is perceived as similar to the observer.  (Mechanism: The principle of 'liking' and in-group bias means individuals give more weight to the opinions and behaviors of those within their social or identity group. This heuristic reduces cognitive load and reinforces belonging. · Evidence: established · Source: Influence: The Psychology of Persuasion)
Endorsements from authority figures within a specific domain are highly persuasive, especially in high-uncertainty decisions.  (Mechanism: The 'Authority' principle operates as a mental shortcut. In faith communities, pastors, theologians, and respected community leaders possess epistemic authority, and their endorsement signals that the content is theologically sound and safe for consumption. · Evidence: established · Source: Influence: The Psychology of Persuasion)
Information cascades can be triggered within tight-knit networks, where an individual's decision is heavily influenced by the observed decisions of those before them.  (Mechanism: In communities with high network density (like churches), observing peers adopt a behavior (watching 'Testament') provides a strong rational and social signal to conform, even if it contradicts one's private information or initial preference. · Evidence: strong · Source: A Theory of Fads, Fashion, Custom, and Cultural Change as Informational Cascades)
Personal testimonials that convey emotional transformation are more persuasive than statistics or expert opinions in values-laden domains.  (Mechanism: Narrative transportation and mirror neuron system activation cause the observer to vicariously experience the testifier's emotional journey. This creates a powerful empathic bond and bypasses analytical counter-argumentation, making the message 'feel' true. · Evidence: strong · Source: Narrative Transportation and the Role of Emotion in Belief Change)
Summary: Within faith-based communities, social proof operates most effectively through in-group and authority signals. The most potent forms are, in order: 1) Endorsements from trusted church or community leaders (Authority), 2) Recommendations from peers within their own church/small group (Similarity), and 3) Emotional video testimonials from other viewers detailing the show's spiritual impact (Narrative Transportation). Mass-market metrics ('millions are watching') are less effective than these high-trust, high-relevance signals.
Application to this product: The marketing strategy must prioritize activating these specific social proof channels. Secure endorsements from a diverse range of theological leaders and feature them prominently. Create shareable 'discussion starter' clips designed for small group leaders to use. The 'Social-First Clipping Strategy' should feature viewer testimonials, not just dramatic scenes. Empower 'Testament Champions' with tools to easily share their personal recommendations within their church networks.
Caveats & limitations: Authority-based social proof can backfire if the chosen authority figure is controversial or not respected by a particular sub-segment (e.g., different denominations). Authenticity is paramount; any perception of astroturfing or paid-for testimonials would be severely damaging in a community that values sincerity.
Marketing implication: Invest in a targeted influencer strategy focused on theologians and pastors, not just lifestyle creators. The primary goal of social media should be to generate and amplify user testimonials, turning the audience into the most credible source of social proof.
Sources for this question: Influence: The Psychology of Persuasion; A Theory of Fads, Fashion, Custom, and Cultural Change as Informational Cascades; Narrative Transportation and the Role of Emotion in Belief Change

Q4. How does loss aversion versus gain framing affect viewer retention and motivation to become a Guild member?
Data points
Losses are psychologically about twice as powerful as gains of the same magnitude.  (Mechanism: Prospect Theory's value function is asymmetric and steeper for losses than for gains. This means the pain of losing $10 is felt more intensely than the pleasure of gaining $10, making avoidance of loss a primary motivator. · Evidence: established · Source: Prospect Theory: An Analysis of Decision under Risk)
Framing a choice as avoiding a loss is more motivating than framing it as acquiring a gain, especially for prevention-focused individuals.  (Mechanism: Regulatory Focus Theory distinguishes between promotion focus (motivated by gains) and prevention focus (motivated by avoiding losses). Loss framing creates 'regulatory fit' for prevention-focused individuals, making the message feel more right and urgent. · Evidence: strong · Source: Feeling right about making choices: The promotion/prevention decision model.)
Anticipated regret, a form of loss aversion focused on future emotional states, is a powerful driver of action.  (Mechanism: The orbitofrontal cortex simulates future emotional outcomes. Messaging that highlights the potential for future regret (e.g., 'You'll regret missing how Saul's story unfolds') activates this system and motivates action to prevent that negative future state. · Evidence: strong · Source: The role of the orbitofrontal cortex in the experience of regret)
Summary: Loss aversion framing will be significantly more effective for driving Guild membership and retention than gain framing. After a viewer watches the free episodes, they have been 'endowed' with the story. The choice is no longer about 'gaining' access to more episodes; it's about 'not losing' the story, the characters, and the community they've become invested in. This frames non-conversion as a tangible loss, a more powerful motivator.
Application to this product: All messaging at the conversion point (after the last free episode) should use loss framing. Instead of 'Become a member to see what happens next' (gain), use 'Don't miss the rest of the story' (loss). In cancellation flows, show viewers exactly which characters' journeys they will be abandoning. Use anticipated regret: 'The story of Saul's transformation is about to begin. Don't miss out on being part of it.'
Caveats & limitations: Overuse of negative framing can create anxiety and negative brand association. The tone should be one of shared journey and excitement, not fear. The core audience may have a mix of promotion and prevention focuses, so A/B testing is essential to find the optimal balance.
Marketing implication: Systematically review and rewrite all conversion and retention touchpoints (in-app prompts, emails, social copy) to emphasize avoiding the loss of the narrative, characters, and community access, rather than simply gaining more content.
Sources for this question: Prospect Theory: An Analysis of Decision under Risk; Feeling right about making choices: The promotion/prevention decision model.; The role of the orbitofrontal cortex in the experience of regret


⚠ Phase 1 → Phase 2 handoff. This synthesis is only as sound as the Phase 1 citations. Verify those first.

Literature Review
Citation: Christensen, C. M., et al.
Journal: Harvard Business Review Press
Year: 2016
Key Finding: Customers 'hire' products to make progress on a specific 'job' in their lives, which can be functional, emotional, or social.
Mechanism: Jobs-to-be-Done (JTBD) Theory
Relevance To Product: high
Application: Segment audience messaging based on the different 'jobs' they hire Testament for: spiritual growth, discussion material, or prestige drama.
Evidence Strength: established
Citation: Kahneman, D., & Tversky, A.
Journal: Econometrica
Year: 1979
Key Finding: Decisions are based on the potential value of losses and gains relative to a reference point, with losses looming about twice as large as equivalent gains.
Mechanism: Prospect Theory / Loss Aversion
Relevance To Product: high
Application: Frame Guild membership as a way to 'avoid missing the rest of the story' (loss aversion) rather than 'gain access to more episodes' (gain framing).
Evidence Strength: established
Citation: Norton, M. I., Mochon, D., & Ariely, D.
Journal: Journal of Consumer Psychology
Year: 2012
Key Finding: People place a disproportionately high value on products they partially created.
Mechanism: IKEA Effect / Effort Justification
Relevance To Product: high
Application: Position the community-funding model as an act of 'co-creation,' giving viewers psychological ownership and increasing their valuation of the series.
Evidence Strength: strong
Citation: Thaler, R.
Journal: Journal of Economic Perspectives
Year: 1991
Key Finding: People value something more once they own it, making them reluctant to part with it.
Mechanism: Endowment Effect
Relevance To Product: high
Application: The free initial episodes 'endow' viewers with the story, making them more likely to pay to avoid the 'loss' of that story.
Evidence Strength: established
Citation: Cialdini, R. B.
Journal: Harper Business
Year: 2007
Key Finding: People look to the actions and opinions of others to determine their own, especially when uncertain. This is most powerful with similar or authoritative others.
Mechanism: Social Proof & Authority Principles
Relevance To Product: high
Application: Prioritize social proof from church leaders (authority) and peers (similarity) over generic mass-market claims ('millions are watching').
Evidence Strength: established
Citation: Haidt, J.
Journal: Review of General Psychology
Year: 2003
Key Finding: Witnessing acts of moral beauty or virtue elicits a distinct, positive emotion of 'elevation,' which motivates prosocial behavior.
Mechanism: Moral Elevation / Oxytocin release
Relevance To Product: high
Application: Marketing clips should focus on moments of sacrifice, faith, and courage that are designed to trigger moral elevation, creating a powerful emotional hook.
Evidence Strength: strong
Citation: Bikhchandani, S., Hirshleifer, D., & Welch, I.
Journal: Journal of Political Economy
Year: 1992
Key Finding: Individuals will rationally follow the behavior of others, ignoring their own information, leading to powerful behavioral cascades.
Mechanism: Informational Cascades
Relevance To Product: medium
Application: Focus marketing efforts on creating initial momentum within tight-knit communities (e.g., a specific denomination or network of youth groups) to trigger a cascade.
Evidence Strength: strong
Citation: Festinger, L.
Journal: Stanford University Press
Year: 1957
Key Finding: Individuals experience discomfort (dissonance) when holding conflicting beliefs or when their behavior contradicts their beliefs, motivating them to change one to restore consistency.
Mechanism: Cognitive Dissonance Theory
Relevance To Product: medium
Application: The act of funding the show creates a need to believe the show is excellent and important, reducing dissonance and turning funders into stronger advocates.
Evidence Strength: established
Citation: Green, M. C., & Brock, T. C.
Journal: Personality and Social Psychology Bulletin
Year: 2000
Key Finding: When individuals become absorbed in a story, their attitudes and beliefs can be influenced as they are 'transported' into the narrative world, reducing critical counter-arguing.
Mechanism: Narrative Transportation Theory
Relevance To Product: high
Application: Testimonials and marketing should use storytelling to transport the viewer, focusing on emotional journeys rather than feature-listing to persuade.
Evidence Strength: strong
Citation: Sosis, R., & Bressler, E. R.
Journal: Current Anthropology
Year: 2003
Key Finding: Costly religious rituals function as hard-to-fake signals of commitment to a group, which enhances cooperation and trust.
Mechanism: Costly Signaling Theory
Relevance To Product: medium
Application: The act of funding the series is a modern 'costly signal' that demonstrates a viewer's commitment to the community's values, strengthening their identity and loyalty.
Evidence Strength: strong
Behavioral Framework
Framework Name: The Co-Creator's Covenant Framework
Framework Summary: This framework moves beyond a passive consumption model to position viewers as active co-creators in a shared mission. It leverages the psychological principles of ownership (Endowment/IKEA Effect) and in-group identity (Social Proof/Moral Elevation) to build a deeply committed community where the act of funding the series is a core part of the product experience, driving retention and advocacy.
Primary Motivational Driver
Driver: Oxytocin-Mediated Bonding & Serotonergic Satisfaction
Neural Pathway: Oxytocin release via hypothalamus/posterior pituitary, triggered by empathy and in-group signals. Serotonin modulation associated with moral elevation and status within a values-aligned group.
Neurotransmitter System: Oxytocin & Serotonin
Evidence Basis: Research by Paul Zak on oxytocin's role in trust and narrative persuasion. Jonathan Haidt's work on Moral Elevation, which links witnessing virtue to positive affect and prosocial motivation, a state associated with serotonergic function.
Product Specific Activation: Activated by watching characters exhibit faith and sacrifice (moral elevation), discussing episodes in a community (in-group bonding), and contributing to the show's creation (reciprocal altruism and shared purpose).
Secondary Drivers
Driver: Dopaminergic Anticipation
Mechanism: The release of new episodes, trailers, and casting news creates anticipation loops, driving engagement via the mesolimbic reward pathway.
Interaction With Primary: Dopamine creates the 'wanting' for new content, while Oxytocin/Serotonin provide the 'liking' and deep satisfaction that builds long-term loyalty.
Behavioral Loop
Trigger
Description: External: A morally elevating or intensely dramatic clip on social media. Internal: A feeling of seeking spiritual insight, community, or meaningful entertainment.
Neural Basis: External triggers capture attention via the saliency network. Internal triggers arise from the Default Mode Network's self-referential processing and goal-setting functions.
Marketing Implementation: Social-first clipping strategy must optimize for emotional resonance (awe, courage, sacrifice) to serve as potent external triggers.
Action
Description: Watch the first free episodes of Testament Season 2.
Friction Reduction: The content is free to start, removing the primary barrier to trial. The Angel Studios app is designed for easy content discovery.
Marketing Implementation: All top-of-funnel advertising should drive directly to the free episodes with a clear, single-click CTA: 'Watch Episode 1 Free Now'.
Variable Reward
Description: The viewer experiences a profound emotional or spiritual insight from a scene, feels a strong connection to a character's struggle, or discovers a plot twist that deepens the political intrigue.
Reward Type: Rewards of the Tribe (feeling connected to the story and community) and Rewards of the Self (moral elevation, spiritual satisfaction).
Variability Mechanism: The specific scene or character arc that resonates most deeply is unpredictable for each viewer, creating a variable emotional payoff.
Marketing Implementation: The series' narrative structure, with its mix of faith, action, and political drama, naturally provides this variability. Marketing should hint at this emotional range without revealing specific spoilers.
Investment
Description: The viewer contributes to fund a future episode and/or joins the online community to discuss the show.
Stored Value: The viewer's contribution confers psychological ownership (IKEA Effect). Their participation in the community builds social capital and a network of relationships. Both increase switching costs.
Marketing Implementation: Frame the contribution not as a payment, but as 'joining the team' or 'making the next episode possible.' Onboard funders into an exclusive community space (e.g., a private group or forum) to immediately reward their investment with social value.
Framing Recommendations
Gain Vs Loss: Primarily Loss Framing for conversion and retention. 'Don't miss the rest of Saul's journey.' Viewers have been endowed with the story; now they must act to avoid losing it.
Concrete Vs Abstract: Concrete for the problem, abstract for the solution. 'The early church faced brutal oppression' (concrete) leads to 'Join a movement of hope' (abstract).
Emotional Vs Rational: Primarily Emotional. The decision to engage with faith-based content is rooted in identity, values, and feeling. Rational reasons (e.g., historical accuracy) support the emotional choice but do not drive it.
Individual Vs Collective: Primarily Collective. Emphasize the community aspect. 'Join thousands of others making this series happen.' 'Be part of a global conversation.' This leverages social proof and the desire for belonging.
Rationale: The target audience is motivated by a desire for meaning and community. Therefore, framing should emphasize collective identity, emotional connection, and the potential loss of that connection, which are more powerful drivers than individualistic, rational, or gain-focused appeals.
Retention Mechanism
First Exposure To Interest: A powerful, emotionally resonant clip (the trigger) drives the viewer to watch the free episodes.
Interest To Habit: The high-quality, serialized narrative with compelling cliffhangers (dopaminergic loops) and the availability of community discussion (oxytocin loops) encourages weekly viewing.
Habit To Advocacy: The investment phase (viewer-funding) converts the habit into identity. Having become a 'co-creator,' the viewer is now intrinsically motivated to advocate for the show to validate their investment and share something they feel ownership of.
Neural Pathway Map: Amygdala/Saliency Network (initial attention) -> Default Mode Network/Mirror Neurons (story engagement) -> VTA/Nucleus Accumbens (anticipation for next episode) -> Prefrontal Cortex/Insula (decision to fund, driven by loss aversion) -> Oxytocin Pathways (community engagement).
Social Transmission Model
Primary Sharing Mechanism: Emotional Broadcasting and Value Signaling.
Social Psychology Basis: Viewers share clips or discuss the show not just to recommend content, but to signal their own values (faith, courage, love of quality drama) to their social network. The content becomes a vehicle for self-presentation and social bonding.
Viral Coefficient Factors: The K-factor will be driven by the shareability of short-form clips that trigger moral elevation. The conversion rate (c) will depend on the clarity of the CTA to watch free episodes. Cycle time is shortened by in-app prompts to 'Share this moment'.
Community Dynamics: Leverage informational cascades within church small groups. Provide leaders with 'sharable packages' (clip + discussion questions) to make it easy for them to introduce the show to their group, creating a trusted, high-conversion transmission channel.
Tactical Implications
Emotional Sequence
Primary Emotion: Moral Elevation (Awe, Inspiration)
Emotional Arc For Ads: Relatable Struggle -> Act of Courageous Faith -> Glimmer of Hope/Triumph -> Invitation to Join the Journey.
Emotions To Avoid: Cynicism, irony, and overt sentimentality. The tone must be earnest and grounded in authentic struggle to be credible.
Content Format Optimization
Format: Short-form Video (TikTok/Reels)
Neural Pathway Served: Saliency Network & Amygdala. Designed for rapid emotional activation and triggering moral elevation.
Recommended Use: Top-of-funnel awareness. Focus on single, powerful moments of dialogue or action. Hook in 0.5 seconds.
Format: Long-form Episodes
Neural Pathway Served: Default Mode Network. Designed for narrative transportation and deep parasocial bonding with characters.
Recommended Use: Core product. Optimize for retention with strong narrative arcs and cliffhangers.
Format: Community Discussion Forums / Live Q&As
Neural Pathway Served: Oxytocin Pathways. Designed for social bonding, trust-building, and in-group identity reinforcement.
Recommended Use: Mid-funnel engagement and retention for converted viewers and funders. Fosters a sense of belonging.
Format: Email Newsletter from the Creator
Neural Pathway Served: Parasocial Relationship Pathways. Creates a sense of direct, personal connection to the creative force behind the show.
Recommended Use: Retention and driving investment. Share behind-the-scenes insights and reinforce the shared mission.
Timing Frequency
Optimal Exposure Frequency: 3-5 exposures in the pre-launch week across different platforms to build anticipation without causing fatigue.
Reinforcement Schedule: Weekly episode releases create a Fixed Interval schedule. This should be supplemented with a Variable Ratio schedule of surprise content (BTS clips, cast messages) to maintain engagement between episodes.
Habituation Risk Mitigation: The 'Talking Testament' recap series and fan theory discussions introduce novelty and social elements that prevent habituation to the core content.
Sensory Triggers
Visual: High-contrast lighting (chiaroscuro) to emphasize the dystopian struggle between light and darkness. Close-ups on faces to maximize mirror neuron activation during emotional scenes.
Auditory: An epic, orchestral score to cue moral elevation. Distinctive sound design for the Imperium to create an immediate sense of threat. Use of silence before key moments of revelation.
Linguistic: Use language of 'journey,' 'mission,' 'community,' and 'co-creation.' In CTAs, use active, urgent verbs. Frame questions to the audience to invite participation ('What would you do?').
Color Psychology: A palette of muted blues, grays, and blacks for the Imperium-controlled world, contrasted with warm, golden light in scenes of faith and community fellowship to create a clear visual metaphor for hope.
Avoidance List
Avoid: Overtly preachy or didactic dialogue.
Reason: It breaks narrative transportation and triggers psychological reactance (the feeling of being persuaded), causing viewers to engage their analytical 'fact-checker' and disengage emotionally.
Neural Basis: Shifts brain activity from the Default Mode Network (story immersion) to the Task-Positive Network (critical analysis), killing the emotional hook.
Avoid: Stock footage or low-production-value social content.
Reason: It violates the 'costly signal' of quality. A low-quality signal anywhere undermines the brand's premium positioning and perceived credibility.
Neural Basis: The brain processes brand signals as a whole. A single poor-quality element can create a negative halo effect, tainting perception of the entire product.
Avoid: Directly comparing the show to 'The Chosen' in a competitive way.
Reason: It frames the choice as a zero-sum competition within the in-group, which can alienate fans of both shows. Instead, position 'Testament' as a complementary experience.
Neural Basis: Activates in-group conflict schemas, which can generate negative affect and choice paralysis, rather than the intended positive differentiation.
Counter Arguments Limitations
Framework Limitations
The 'Co-Creator's Covenant' framework relies heavily on the viewer's willingness to engage beyond passive consumption. A segment of the audience may resist this higher-effort model.
The model's effectiveness is contingent on the quality of the core product. If Season 2's narrative is not compelling, no amount of behavioral engineering can create genuine commitment.
Weaker Evidence Areas
The direct causal link between specific narrative content, oxytocin release, and subsequent funding behavior is well-theorized but requires direct biometric research on this specific product to be definitively proven.
The precise ROI of investing in community features versus direct performance advertising is difficult to isolate and quantify.
Alternative Frameworks
Framework: Pure Dopaminergic / Hook Model
How It Differs: This would focus less on community and moral elevation and more on creating a highly addictive content loop using cliffhangers, gamified rewards, and unpredictable content drops.
When To Consider: If the primary business goal was maximizing daily active users and short-term engagement metrics over long-term community value and brand loyalty.
Framework: Rational / Functional Persuasion Model
How It Differs: This would emphasize the show's educational value, historical accuracy, and high production quality as logical reasons to watch and support it.
When To Consider: If targeting an audience of academics, theologians, or highly analytical viewers who are skeptical of emotional appeals (e.g., the 'Educators' segment).
Ethical Considerations
The use of loss aversion and other powerful psychological triggers must be done transparently and ethically. The goal is to motivate viewers who genuinely value the content, not to manipulate vulnerable individuals.
Care must be taken to ensure the in-group community remains inclusive and welcoming, avoiding the creation of a toxic 'us vs. them' mentality toward those outside the faith or community.
Leveraging neuroscience to encourage financial contributions carries a significant ethical responsibility. The value proposition must be clear, and the process must be free of deceptive practices.


5. Audience Segmentation & Psychometrics
Research Questions & Findings
Each research question below is answered with multiple data points, a summary, application to this product, caveats, a marketing implication, and its own source list. Verify the sources at the end of each question before trusting the synthesis that follows.
Q1. What are the dominant Moral Foundations, Schwartz Values, and VALS profiles for the core 'Faith-First Content Consumers' segment?
Data points
Individuals deeply committed to religious communities score highest on the Loyalty/betrayal, Authority/subversion, and Sanctity/degradation foundations.  (Mechanism: Moral Foundations Theory · Evidence: established · Source: Haidt, J., & Graham, J. (2007))
Religiosity is strongly correlated with Schwartz's 'Conservation' values: Tradition, Conformity, and Security.  (Mechanism: Schwartz Value Theory · Evidence: established · Source: Schwartz, S. H., & Huismans, S. (1995))
The VALS framework identifies 'Believers' as a core segment motivated by ideals and rooted in traditional codes of family, religion, and community. They favor established, trusted brands.  (Mechanism: VALS Framework · Evidence: established · Source: Strategic Business Insights (VALS))
High religiosity is associated with higher Agreeableness and Conscientiousness, and lower Openness to Experience.  (Mechanism: Big Five / OCEAN Model · Evidence: strong · Source: Saroglou, V. (2002))
Summary: The 'Faith-First' segment is psychometrically defined by a strong emphasis on group cohesion and moral order. They prioritize the moral foundations of Loyalty, Authority, and Sanctity. Their core values are Tradition, Conformity, and Security, aligning them with Schwartz's 'Conservation' dimension. In the VALS framework, they map closely to the 'Believers' and 'Thinkers' segments, who are motivated by ideals and make predictable, trust-based choices. Their personality profile typically shows high Agreeableness and Conscientiousness.
Application to this product: This profile indicates that Testament's marketing to this segment should emphasize its faithfulness to the spirit of the source text (Authority, Tradition), its role in strengthening community bonds (Loyalty, Conformity), and its status as a trusted, high-quality production from Angel Studios (Security). Messaging should be clear, earnest, and reassuring.
Caveats & limitations: This is a generalized profile. Denominational differences can lead to variations; for instance, some charismatic traditions might score higher on Stimulation/Openness than more liturgical ones. The 'Faith-First' segment is not monolithic.
Marketing implication: Create messaging that reinforces in-group identity ('A show for us'), highlights endorsements from theological authorities, and frames watching as an act of community participation and support for traditional values.
Sources for this question: When Morality Opposes Justice: Conservatives Have Moral Intuitions that Liberals may not Recognize; Value priorities and religiosity in four Western religions; VALS Framework and Segment Descriptions; Religion and the five factors of personality: A meta-analytic review

Q2. Which Big Five (OCEAN) personality traits predict engagement with a modern, dystopian retelling of a sacred text among the 18-35 demographic?
Data points
High Openness to Experience is the strongest predictor of engagement with complex, novel, and aesthetic stimuli, including unconventional artistic interpretations.  (Mechanism: Big Five / OCEAN Model · Evidence: established · Source: Kaufman, S. B. (2013))
Individuals with a high 'Need for Cognition' (correlated with Openness) enjoy and engage more deeply with complex narratives and intellectual challenges.  (Mechanism: Need for Cognition Scale · Evidence: established · Source: Cacioppo, J. T., & Petty, R. E. (1982))
While religiosity is generally linked to lower Openness, younger, educated religious individuals often show higher Openness, seeking to integrate faith with modern intellectual and cultural experiences.  (Mechanism: Big Five / OCEAN Model · Evidence: moderate · Source: Saroglou, V. (2010))
High Agreeableness predicts positive engagement with prosocial themes and characters, which are central to the Book of Acts narrative, even in a dystopian setting.  (Mechanism: Big Five / OCEAN Model · Evidence: strong · Source: Graziano, W. G., & Tobin, R. M. (2009))
Summary: For the 18-35 demographic, high Openness to Experience is the key trait for appreciating 'Testament's' modern, dystopian approach. These viewers enjoy intellectual and aesthetic novelty and are not put off by a non-traditional interpretation. High Agreeableness will predict their connection to the story's core themes of community, faith, and sacrifice. Therefore, the ideal younger viewer is a combination of intellectually curious (High Openness) and empathetic (High Agreeableness), a profile that seeks to reconcile faith with contemporary culture.
Application to this product: Marketing to this demographic should lean into the show's unique premise. Use taglines like 'Faith for a new generation' or 'See the story you know in a world you recognize.' The 'Social-First Clipping Strategy' should showcase both the intellectual depth (theological Easter eggs, historical parallels) and the emotional, character-driven moments to appeal to both Openness and Agreeableness.
Caveats & limitations: There is a tension here: the core 'Faith-First' audience may be lower in Openness, while the target growth audience (18-35) needs to be higher in Openness. Messaging must be carefully segmented to avoid alienating one group while trying to attract the other.
Marketing implication: Develop two distinct creative tracks: one for the core audience emphasizing faithfulness and community, and another for the growth audience emphasizing the show's innovative, thought-provoking, and aesthetically bold reimagining of the story.
Sources for this question: Opening up openness to experience: A four-factor model and relations to creative achievement in the arts and sciences; The need for cognition; Religiousness as a Cultural Adaptation of Basic Traits: A Five-Factor Model Perspective; The role of agreeableness in prosocial behavior

Q3. What is the prevailing Regulatory Focus for audiences of faith-based content, and how does it influence their motivation to watch and support 'Testament'?
Data points
Prevention-focused individuals are motivated by safety, responsibility, and obligation ('oughts'), making them vigilant against negative outcomes.  (Mechanism: Regulatory Focus Theory · Evidence: established · Source: Higgins, E. T. (1997))
Religiosity, particularly in conservative traditions, is often associated with a prevention focus, emphasizing adherence to moral duties and avoiding sin.  (Mechanism: Regulatory Focus Theory · Evidence: strong · Source: Pierro, A., et al. (2011))
Promotion-focused individuals are motivated by advancement, growth, and aspirations ('ideals'), making them eager for positive outcomes.  (Mechanism: Regulatory Focus Theory · Evidence: established · Source: Higgins, E. T. (1997))
Emerging adults (18-29) and those engaged in spiritual seeking (vs. religious observance) tend to exhibit a stronger promotion focus, seeking personal growth, purpose, and transformative experiences.  (Mechanism: Regulatory Focus Theory · Evidence: moderate · Source: General consensus in developmental psychology)
Summary: The audience for 'Testament' is likely split in its regulatory focus. The older, more traditional 'Faith-First' segment likely has a chronic Prevention focus; they are motivated to watch to fulfill a duty, protect their values, and avoid missing key theological teachings. The younger 'Spiritual Seeker' segment is more likely Promotion-focused, motivated by the potential for personal growth, inspiration, and discovering a deeper sense of purpose. The show's themes of 'Faith in Adversity' can appeal to both: for Prevention-focused viewers, it's about security in chaos; for Promotion-focused viewers, it's about hope and transformation.
Application to this product: This duality requires a 'regulatory fit' messaging strategy. For the Prevention-focused segment, use language like: 'Don't miss the story that shaped our world,' 'Protect your family with timeless truths,' 'The essential series for every believer.' For the Promotion-focused segment: 'Unlock a new level of faith,' 'Discover the power of hope,' 'Be inspired to change your world.'
Caveats & limitations: Regulatory focus is a state, not just a trait, and can be primed. The marketing itself can temporarily shift a viewer's focus. The best approach is not to assume one focus per segment but to test both frames.
Marketing implication: A/B test ad copy with Prevention vs. Promotion framing. For example, test 'See how the apostles protected the faith' (Prevention) against 'See how the apostles ignited a movement' (Promotion) and measure conversion rates for different demographic and interest-based audiences.
Sources for this question: Beyond pleasure and pain; Regulatory focus and the belief in a just world: The role of prevention focus in the endorsement of just-world beliefs; Self-discrepancy: A theory relating self and affect

Q4. What psychometric factors drive the formation of strong parasocial relationships with biblical figures portrayed in a modern context?
Data points
Parasocial relationships deepen when viewers perceive characters as authentic and relatable, allowing for identification.  (Mechanism: Parasocial Interaction Theory · Evidence: established · Source: Horton, D., & Wohl, R. R. (1956))
The modern setting of 'Testament' reduces psychological distance, making characters' struggles with faith, fear, and hope more immediate and relatable than in a traditional period piece.  (Mechanism: Construal Level Theory · Evidence: strong · Source: Trope, Y., & Liberman, N. (2010))
Viewers high in Agreeableness are more prone to forming empathetic connections, while those high in Neuroticism may form attachments out of a need for emotional regulation and comfort.  (Mechanism: Big Five / OCEAN Model · Evidence: moderate · Source: Giles, D. C. (2002))
For faith-based audiences, these are not just characters but 'parasocial spiritual relationships'; viewers see them as models for their own faith journey, adding a layer of moral and spiritual significance to the bond.  (Mechanism: Social Cognitive Theory (Modeling) · Evidence: emerging · Source: General knowledge on religious media studies)
Summary: Strong parasocial bonds with 'Testament's' characters are driven by the modern setting's ability to create psychological closeness, making ancient figures feel like contemporaries. Viewers high in Agreeableness will connect with the characters' prosocial missions, while those higher in Neuroticism may find comfort in their resilience. For the core audience, these bonds are uniquely deep because characters like Peter, John, and Paul are not just protagonists but spiritual exemplars. The audience isn't just watching a story; they are seeking models for their own lives.
Application to this product: Marketing materials, especially the 'Social-First Clipping Strategy,' should focus on intimate, emotionally vulnerable character moments. Create content that asks 'Who do you relate to most: Peter's impulsiveness, John's loyalty, or Saul's conviction?' This encourages viewers to see themselves in the characters, accelerating the formation of parasocial bonds.
Caveats & limitations: The modern portrayal could backfire if a character's depiction violates a viewer's strongly held preconceived image of that biblical figure. The casting and performance are therefore critical to establishing authenticity.
Marketing implication: Develop character-specific content arcs for social media. A week could be focused on Peter, with clips, quotes, and discussion prompts about his journey. This nurtures the specific parasocial bonds that drive long-term engagement and advocacy.
Sources for this question: Mass Communication and Para-Social Interaction: Observations on Intimacy at a Distance; Construal-Level Theory of Psychological Distance; Parasocial Interaction: A Review of the Literature and a Model for Future Research; Social foundations of thought and action: A social cognitive theory


⚠ Phase 1 → Phase 2 handoff. This synthesis is built upon the foundational research in Phase 1. The accuracy of these segments and personas is contingent on the verification of the cited sources and frameworks.

Audience Segments
Segment Name: The Devout Disciples
Size Estimate: Large (Core Audience, approx. 40% of current viewers). Based on Angel Studios' existing user base and the typical audience for faith-first content.
One Line Description: Established believers who consume faith-based media to deepen their spiritual understanding and reinforce their existing values within a trusted community.
Psychometric Profile
Vals Classification: Believers (primary), Thinkers (secondary)
Regulatory Focus: Prevention-focused: Motivated to uphold duties, protect cherished values, and avoid spiritual error.
Need For Cognition: Low to Moderate: Prefers clear, emotionally resonant stories over complex, ambiguous narratives.
Ocean Scores
Openness
Level: Low to Moderate (35th percentile)
Behavioral Implication: Prefers familiar narratives and trusted sources. Values authenticity and faithfulness to the spirit of the source text over radical reinterpretation.
Conscientiousness
Level: High (80th percentile)
Behavioral Implication: Disciplined, dutiful, and reliable. Responds to clear schedules, structured content (like discussion guides), and messaging about responsibility.
Extraversion
Level: Moderate (50th percentile)
Behavioral Implication: Community-oriented but not necessarily seeking constant social stimulation. Values small group discussion over large, anonymous events.
Agreeableness
Level: High (85th percentile)
Behavioral Implication: Empathetic, trusting, and cooperative. Responds strongly to themes of community, compassion, and forgiveness. Motivated by prosocial appeals.
Neuroticism
Level: Low to Moderate (40th percentile)
Behavioral Implication: Emotionally stable, finding comfort and security in their faith. Responds to messages of hope and reassurance over fear-based appeals.
Dominant Schwartz Values
Tradition
Benevolence
Conformity
Moral Foundations Emphasis
Loyalty/Betrayal
Authority/Subversion
Sanctity/Degradation
Behavioral Predictions
Discovery Pattern: Through Angel Studios platform, church recommendations, Christian media outlets, and word-of-mouth from trusted peers.
Engagement Trigger: Endorsement from a pastor or theological leader; content that promises to bring scripture to life faithfully.
Sharing Motivation: To edify and support their community. They share as an act of service, providing valuable spiritual content to others.
Churn Trigger: Perceived theological inaccuracy or content that seems to disrespect the source material.
Media Consumption Pattern: Scheduled viewing, often with family or small groups. Consumes supplementary materials like discussion guides and 'making-of' content.
Brand Relationship Style: Loyal and trusting. They see Angel Studios as a partner in creating positive media.
Price Sensitivity: Low, when framed as a contribution or support for a mission they believe in.
Messaging Dna
Tone: Earnest, respectful, reassuring, communal.
Complexity Level: Simple-direct. Focus on clarity and emotional truth.
Proof Type: Authority (theological endorsements) and Peer (testimonials from fellow believers).
Visual Aesthetic: Warm, authentic, high-quality but not overly stylized. Emphasizes human connection and emotion.
Activating Language
Faithful
Community
Truth
Journey together
Uplifting
Reactance Triggers
Deconstruction
Reimagined for a modern audience
Questioning everything
Edgy
Ambiguous
Segment Name: The Spiritual Seekers
Size Estimate: Large (Growth Audience, potential 30-35%). Based on the 18-35 demographic's interest in spirituality outside traditional institutions.
One Line Description: Younger, culturally-aware individuals who are spiritually curious and seek content that explores faith in a way that is intellectually honest, emotionally resonant, and relevant to modern life.
Psychometric Profile
Vals Classification: Experiencers (primary), Innovators (secondary)
Regulatory Focus: Promotion-focused: Motivated by aspirations, personal growth, and the possibility of transformation and making a positive impact.
Need For Cognition: High: Enjoys complex plots, character psychology, and debating the philosophical and theological implications of the story.
Ocean Scores
Openness
Level: High (85th percentile)
Behavioral Implication: Highly curious, creative, and intellectual. Drawn to the novel, dystopian setting and the complex questions it raises. Appreciates aesthetic quality.
Conscientiousness
Level: Moderate (60th percentile)
Behavioral Implication: Goal-oriented and values competence, but less motivated by duty than by personal growth and achievement.
Extraversion
Level: High (75th percentile)
Behavioral Implication: Seeks excitement and social connection. Discovers content through social media trends and shares to express identity and connect with others.
Agreeableness
Level: Moderate to High (70th percentile)
Behavioral Implication: Values empathy and cooperation but is also willing to challenge norms and engage in debate.
Neuroticism
Level: Moderate (60th percentile)
Behavioral Implication: Experiences a range of emotions and is drawn to content that explores complex emotional states like doubt, hope, and anxiety.
Dominant Schwartz Values
Self-Direction
Stimulation
Universalism
Moral Foundations Emphasis
Care/Harm
Fairness/Cheating
Liberty/Oppression
Behavioral Predictions
Discovery Pattern: TikTok/Instagram Reels, YouTube clips, podcasts, recommendations from culturally-savvy friends or influencers.
Engagement Trigger: A thought-provoking clip, a visually stunning trailer, or a comparison to prestige dramas like 'The Handmaid's Tale' or 'Children of Men'.
Sharing Motivation: To signal identity and taste. They share content that makes them look smart, culturally aware, and interesting. Also to start a conversation.
Churn Trigger: Content that feels preachy, simplistic, or intellectually dishonest. Poor production quality.
Media Consumption Pattern: Binge-watching on-demand. Engages heavily on social media while watching. Listens to recap podcasts.
Brand Relationship Style: Experimental but skeptical. Loyalty must be earned through consistent quality and authenticity. Hates being 'marketed to'.
Price Sensitivity: Moderate. Willing to pay for premium, high-quality experiences but quick to cancel if value isn't delivered.
Messaging Dna
Tone: Intelligent, intriguing, bold, authentic.
Complexity Level: Nuanced-layered. Ask questions, don't just provide answers.
Proof Type: Peer (what other smart, cool people are watching) and Critical Acclaim (reviews).
Visual Aesthetic: Cinematic, atmospheric, modern, high-contrast. Similar to prestige streaming service dramas.
Activating Language
Explore
Question
Reimagine
Courage
Hope in the chaos
Reactance Triggers
The one true way
Family-friendly
Safe for all ages
Feel-good
Simple answers
Segment Name: The Community Curators
Size Estimate: Medium (High-Leverage Audience, approx. 10%). Based on number of churches, small groups, and Christian educational institutions.
One Line Description: Pastors, educators, and small group leaders who are looking for high-quality, theologically sound resources to facilitate discussion and teach key concepts to their communities.
Psychometric Profile
Vals Classification: Thinkers (primary), Achievers (secondary)
Regulatory Focus: Mixed, but slightly Prevention-focused: They are motivated to fulfill their duty of care (Prevention) but also to help their community achieve spiritual growth (Promotion).
Need For Cognition: Moderate to High: They appreciate theological depth and are willing to engage with complex topics, provided they are given the tools to explain them.
Ocean Scores
Openness
Level: Moderate (60th percentile)
Behavioral Implication: Open to new teaching methods and tools, but must vet them for theological soundness and practical applicability.
Conscientiousness
Level: Very High (90th percentile)
Behavioral Implication: Highly organized, responsible, and planful. They need resources to be well-structured, reliable, and easy to implement.
Extraversion
Level: High (80th percentile)
Behavioral Implication: Socially oriented and focused on group dynamics. They evaluate content based on its ability to generate productive group discussion.
Agreeableness
Level: Very High (90th percentile)
Behavioral Implication: Deeply motivated by a desire to help and nurture others. Their primary goal is the well-being and growth of their group.
Neuroticism
Level: Low (25th percentile)
Behavioral Implication: Calm and resilient leaders who need to project stability. They avoid content that is needlessly divisive or chaotic.
Dominant Schwartz Values
Benevolence
Tradition
Conformity
Moral Foundations Emphasis
Care/Harm
Authority/Subversion
Loyalty/Betrayal
Behavioral Predictions
Discovery Pattern: Christian leadership networks, educational conferences, targeted emails from trusted resource providers (like Angel Studios), peer recommendations from other leaders.
Engagement Trigger: The availability of a well-designed, free small group kit or discussion guide. An endorsement from a respected seminary professor or author.
Sharing Motivation: To equip other leaders. They share resources that made their job easier and more effective.
Churn Trigger: Resources that are poorly designed, theologically shallow, or create more work for them instead of less.
Media Consumption Pattern: Evaluative viewing. They watch an episode first to assess its suitability, then watch again with their group.
Brand Relationship Style: Pragmatic and partnership-oriented. If a brand reliably provides high-quality tools, they will become a loyal advocate.
Price Sensitivity: High for personal use, but low for ministry tools if they perceive a high ROI in terms of engagement and impact.
Messaging Dna
Tone: Equipping, insightful, trustworthy, practical.
Complexity Level: Simple-direct (for the leader), but promising Nuanced-layered content (for their group).
Proof Type: Authority (theological experts) and Utility (testimonials from other leaders about how it saved them time).
Visual Aesthetic: Clean, organized, professional. Similar to a masterclass or high-end educational resource.
Activating Language
Resource
Guide
Equip
Spark conversation
Theology
Reactance Triggers
Just entertainment
Controversial
No practical application
Vague
Time-wasting
Prioritization Matrix
Rank: 1
Segment Name: The Devout Disciples
Addressable Size: Large
Acquisition Cost: low
Lifetime Value Signal: high
Viral Coefficient: moderate
Strategic Value: Foundation of the viewer base and primary source of funding. Their loyalty provides the stability needed to pursue other segments.
Rationale: This is the core, low-hanging fruit. They are the easiest to reach and convert via the Angel Studios platform and have the highest propensity to fund the series. Securing this base is non-negotiable.
Rank: 2
Segment Name: The Community Curators
Addressable Size: Medium
Acquisition Cost: moderate
Lifetime Value Signal: high
Viral Coefficient: high
Strategic Value: Act as force multipliers, unlocking entire communities (churches, schools) with a single conversion. Their endorsement provides critical authority-based social proof.
Rationale: While smaller in number, their influence is disproportionate. Winning over one 'Curator' can bring in 50 'Disciples'. Their high viral coefficient and strategic value make them the second priority.
Rank: 3
Segment Name: The Spiritual Seekers
Addressable Size: Large
Acquisition Cost: high
Lifetime Value Signal: moderate
Viral Coefficient: high
Strategic Value: Represents the largest growth opportunity and ensures the long-term relevance of the franchise. They are the key to breaking out of the faith-based niche.
Rationale: This segment is expensive to reach and harder to convert, but their size and potential for high-velocity social sharing make them the critical growth engine. They must be targeted after the foundation is secure.
Cross Segment Dynamics
Influence Chains
Community Curators provide theological validation for the show, which gives Devout Disciples 'permission' to fully embrace and promote it.
The passionate engagement and funding from Devout Disciples create the social proof and financial viability that makes the show visible and credible to the more skeptical Spiritual Seekers.
Spiritual Seekers, with their high social media fluency, can make the show 'trend,' creating mainstream buzz that pulls in 'Prestige Pilgrims' (Casual Binge-Watchers) and reinforces the choice for Devout Disciples.
Segment Conflicts
Messaging that is too focused on the modern, dystopian, and 'reimagined' aspects to attract Spiritual Seekers may trigger reactance in Devout Disciples who fear theological deviation.
Content that is too simplistic or 'preachy' to reassure Devout Disciples will immediately alienate Spiritual Seekers, who have a low tolerance for being lectured.
Optimal Acquisition Sequence
Step: 1
Segment: The Devout Disciples
Unlocks: Provides the financial and social proof foundation. Their engagement funds the show and makes it a 'must-see' within the faith community.
Step: 2
Segment: The Community Curators
Unlocks: Scales acquisition of Devout Disciples by converting entire groups at once. Lends authority and credibility to the project.
Step: 3
Segment: The Spiritual Seekers
Unlocks: Drives mainstream awareness and long-term growth. Their social media activity breaks the show out of its initial niche.
Persona Cards
Segment Name: The Devout Disciples
Persona Name: Sarah the Small Group Sister
Age Range: 28-38
Life Situation: Married mother of two, works part-time as a nurse, and is very active in her non-denominational church. Leads a weekly small group with her husband.
Day In The Life: Her Tuesday is a juggle of getting kids to school, a shift at the clinic, and preparing for her evening small group. She listens to worship music or a Christian podcast in the car. In the evening, she scrolls through her private church Facebook group for prayer requests and encouragement before her small group arrives. Finding good, engaging material for her group is a constant, low-grade stressor.
Media Diet: Angel Studios content ('The Chosen', 'His Only Son'), K-Love radio, podcasts like 'The Bible Recap,' and follows Christian authors and speakers on Instagram. Avoids most mainstream TV dramas.
Brands They Love: Chick-fil-A, Hobby Lobby, Magnolia Market. Brands that are explicit about their values and create a sense of community and warmth.
Category Relationship: Actively seeks out faith-based entertainment. She sees it as a vital alternative to secular media and feels a personal responsibility to support it.
First Encounter Moment: Seeing a post from her pastor on Facebook recommending the show and its new small group guide, or seeing it featured prominently on the Angel Studios app homepage.
Recommendation Quote: 'You guys HAVE to watch Testament. It makes the Book of Acts feel so real, and they have an amazing discussion guide we should totally use for our group next month.'
Dealbreaker: A scene that feels gratuitously violent or sexual, or a storyline that seems to contradict a core biblical principle. She would stop watching and warn her group.
Segment Name: The Community Curators
Persona Name: Pastor David the Discerner
Age Range: 35-50
Life Situation: Lead pastor at a mid-sized suburban church. Holds a Master of Divinity degree. He's trying to find ways to engage the younger members of his congregation who are less interested in traditional sermons.
Day In The Life: His day is packed with sermon prep, counseling sessions, and administrative meetings. He spends an hour or two looking for fresh sermon illustrations or small group curriculum online, filtering through a lot of low-quality options. He feels the pressure to be theologically deep but also culturally relevant. He gets dozens of emails a week from Christian resource providers.
Media Diet: The Gospel Coalition, Christianity Today, Desiring God. Listens to theology podcasts like 'Rethinking Hell' or 'The Holy Post.' Watches select prestige dramas on HBO or Apple TV+ to stay culturally aware.
Brands They Love: Logos Bible Software, Zondervan, Lexham Press. Brands that are tools for his trade and are known for their academic rigor and reliability.
Category Relationship: He is a cautious but hopeful consumer. He's been burned by cheesy, low-budget Christian films before, so he's skeptical, but he's desperate for high-quality content he can confidently recommend to his congregation.
First Encounter Moment: Receiving a targeted email from Angel Studios specifically for pastors, highlighting the theological advisors on the show and offering a free preview of the small group curriculum.
Recommendation Quote: 'I've reviewed the first few episodes of Testament and the accompanying leader's guide. It's a surprisingly robust and theologically thoughtful take on Acts that I think will spark some excellent conversations in our small groups this fall.'
Dealbreaker: The curriculum is shallow, asking only superficial questions. Or, the show takes a major, indefensible theological liberty that would require too much time to correct and explain to his congregation.
Segment Name: The Spiritual Seekers
Persona Name: Ethan the Explorer
Age Range: 21-29
Life Situation: A recent college grad working in tech or a creative field. Grew up in a religious home but now considers himself 'spiritual but not religious.' He's deconstructing his childhood faith but is still fascinated by big questions of meaning and morality.
Day In The Life: He starts his day with a podcast like 'Making Sense with Sam Harris' or 'On Being.' His work is collaborative and mentally stimulating. In the evening, he might go to a climbing gym with friends or stay in to watch a critically acclaimed series he saw discussed on Reddit. His social media feeds are a mix of tech news, film analysis YouTube channels, and memes.
Media Diet: A24 films, prestige TV shows (Severance, Andor), YouTube channels like 'Lessons from the Screenplay,' Vox explainers, and listens to indie music. He gets his news from The Atlantic and Hacker News.
Brands They Love: Patagonia, Warby Parker, Notion. Brands that are aesthetically pleasing, have a clear mission, and are smart without being pretentious.
Category Relationship: He actively avoids anything labeled 'faith-based,' which he associates with poor quality and preachy messaging. He would never search for it, but he is open to stories about faith if they are well-told and intellectually honest.
First Encounter Moment: Seeing a clip on his TikTok 'For You' page that is just a tense, well-acted scene of political intrigue, with no obvious religious signifiers. The comments are full of people saying 'I had no idea this was from a show about the Bible... it's actually good?'
Recommendation Quote: 'Dude, you know I'm not into religious stuff, but there's this show called Testament... it's like a dystopian political thriller, but it's based on the Book of Acts. The production value is insane, and it actually makes you think. It's not what you'd expect at all.'
Dealbreaker: A character gives a long, out-of-place sermon that breaks the narrative. The plot resolves a complex problem with a simplistic 'you just have to believe' moment. It feels like he was tricked into watching propaganda.
Measurement Recommendations
Trackable Psychometric Signals
Language Analysis: Monitor social media comments for words associated with different Schwartz values (e.g., 'tradition' vs 'freedom') or Moral Foundations (e.g., 'compassion' vs 'loyalty').
Engagement Patterns: Correlate viewing of 'Talking Testament' (high Need for Cognition) vs. short dramatic clips (low NFC).
Referral Source Analysis: Track whether users from Christian media sites (likely Devout Disciples) have different retention patterns than users from Reddit or TikTok (likely Spiritual Seekers).
Ab Test Designs
Hypothesis: Prevention-focused messaging will drive higher conversion rates among older demographics, while Promotion-focused messaging will perform better with younger demographics.
Test Design: Run two sets of Facebook ads targeting users 40+ and 18-35. Ad Set A (Prevention): 'Don't miss the faithful continuation of the story.' Ad Set B (Promotion): 'Discover the hope that sparked a revolution.' Measure click-through and conversion rates for each segment.
Target Segment: The Devout Disciples vs. The Spiritual Seekers
Hypothesis: Messaging emphasizing 'Authority' social proof will outperform 'Peer' social proof for The Community Curators.
Test Design: Create two landing pages for the small group kit. Page A features a prominent quote from a respected theologian. Page B features video testimonials from other small group leaders. Drive traffic via targeted ads and measure download rates.
Target Segment: The Community Curators
Kpis Per Segment
Segment: The Devout Disciples
Primary Kpi: Funding Conversion Rate (percentage of viewers who contribute).
Secondary Kpis
Retention rate after Season 2
Engagement with community features
Segment: The Spiritual Seekers
Primary Kpi: Share Rate of social media clips.
Secondary Kpis
New subscriber growth from non-faith-based channels
Episode 1 to Episode 2 completion rate
Segment: The Community Curators
Primary Kpi: Downloads of Small Group Kits.
Secondary Kpis
Number of inbound inquiries from churches/organizations
Referral traffic from leadership blogs/networks


6. Competitive Landscape
Competitor Map
Direct Competitors
Name: The Chosen
Why Listed: Directly competes for the same audience in the faith-based biblical drama genre, distributed by the same platform (Angel Studios), and is often seen as the benchmark for quality and reach.
Relevance: primary
Name: Pure Flix Originals
Why Listed: A dedicated streaming service for faith-based content, offering original dramas that compete for the attention of 'Faith-first Content Consumers' and 'Educators + Leadership'.
Relevance: secondary
Aspirational Examples
Name: The Handmaid's Tale
Why Listed: Aspirational for its high production value, critical acclaim, and ability to explore dark, dystopian themes with profound social commentary and intense character drama, appealing to a broad, mature audience.
Relevance: primary
Name: The Crown
Why Listed: Aspirational for its prestige historical drama, lavish production, deep character development, and success in making complex historical narratives broadly engaging to a global audience.
Relevance: primary
Name: House of the Dragon
Why Listed: Aspirational for its epic scale, high-stakes political intrigue, complex world-building, and ability to cultivate an extremely passionate and engaged fandom around a fantasy-drama narrative.
Relevance: primary
Name: Drive to Survive (Netflix)
Why Listed: A non-obvious comparison, aspirational for its success in taking a niche topic (Formula 1 racing) and transforming it into a mainstream, high-stakes drama with compelling human narratives, thereby expanding its audience dramatically.
Relevance: contextual
Cautionary Examples
Name: God's Not Dead film franchise
Why Listed: Serves as a cautionary example for its often-criticized low production quality, didactic storytelling, and perceived 'preachiness' that alienated broader audiences, contributing to the 'low-budget Christian film' stigma Testament aims to counter.
Relevance: primary
Name: Noah (2014 film)
Why Listed: A high-budget biblical film that faced significant backlash from both secular critics and some religious audiences due to its interpretive liberties, illustrating the risks of alienating a core audience with creative choices if not carefully managed.
Relevance: secondary
Adjacent Players
Name: The Bible Project
Why Listed: Offers high-quality animated educational content on biblical themes, attracting a similar audience interested in spiritual understanding, though in a different format. Competes for mindshare and educational engagement.
Relevance: contextual
Name: Popular Christian Podcasts/YouTube Channels (e.g., Mike Todd, Steven Furtick)
Why Listed: These platforms directly engage 'Faith-first Content Consumers' and 'Spiritual Seekers' with contemporary spiritual messages, competing for attention and spiritual inspiration in a different medium.
Relevance: contextual
Deep Profiles
Name: The Chosen
Category: Direct Competitor
Target Audience: Broad Christian audience (Evangelical, Catholic, Protestant), also appeals to spiritual seekers and non-believers interested in well-told human stories. Age ranges widely, from families to older adults.
Audience Overlap With Us: Significant overlap with 'Faith-first Content Consumers' and 'Educators + Leadership.' Also some overlap with 'Casual Christians & 'Binge-Watchers' due to high quality storytelling.
Brand Identity
Visual Style: Authentic period drama with high production values, natural lighting, and a grounded aesthetic. Focus on humanizing biblical figures through expressive close-ups and realistic settings.
Brand Voice: Relatable, empathetic, reverent yet accessible, emphasizing personal connection to biblical narratives and characters. Focus on emotional depth and character-driven storytelling.
Positioning: See Him through the eyes of those who knew Him. The first multi-season show about the life of Jesus.
Value Proposition: Offers a fresh, authentic, and deeply human portrayal of the Gospels that allows viewers to experience biblical stories in a personal and emotionally resonant way, deepening their faith.
Market Performance
Key Metrics: Over 600 million episode views globally. Generated over $250 million in revenue from crowdfunding, merchandise, and licensing. Season 4 theatrical release grossed $3.5 million on its opening weekend.
Growth Trajectory: Exponential growth since its launch, building a massive, highly engaged global fanbase. Pioneered the 'Pay-It-Forward' model, demonstrating significant scalability and audience loyalty.
Market Share Signal: Dominant market leader in the faith-based streaming drama segment, frequently charting among top streaming content, indicating significant mindshare even beyond its niche.
Data Sources
The Chosen Official Website
Variety.com
Deadline.com
Marketing Advertising
Known Campaigns: Primarily grassroots and community-led, leveraging social media virality, influencer partnerships (especially faith-based), and church networks. Theatrical releases for season premieres and finales have become a key strategy, generating significant buzz and revenue. Utilizes a 'Pay-It-Forward' model for free distribution.
Budget Estimate: Relatively low traditional marketing budget due to viral/crowdfunded model, estimated in the millions per season, but highly effective due to community advocacy.
Key Messaging: Relatability, authenticity, humanizing Jesus and the apostles, 'come and see,' 'experience the Bible in a new way.'
Channels Used
Social Media (Facebook, YouTube, Instagram, TikTok)
Angel Studios App/Website
Theatrical Releases
Faith-based Media Outlets
Community/Church Partnerships
Social Presence
Platform: Facebook
Followers: 4.8 million
Engagement Rate: ~0.5-1.5% (high for page size, driven by shares/comments)
Content Strategy: Behind-the-scenes, cast interviews, episode clips, interactive polls, fan art, faith-based discussions, daily devotionals. Strong community management.
Platform: YouTube
Followers: 5.7 million subscribers
Engagement Rate: ~1-3% (highly variable by video type, higher for full episodes and trailers)
Content Strategy: Full episodes, trailers, 'The Chosen Aftershow,' cast Q&As, devotional content, clips, and short-form content. Focus on watch time and community interaction.
Platform: Instagram
Followers: 1.5 million
Engagement Rate: ~1-2% (strong for visual content, quotes, BTS photos/videos)
Content Strategy: Visually appealing quotes, character spotlights, BTS photos, short video clips, Reels, and stories. Leverages emotional and aesthetic appeal.
Strengths
Massive, highly engaged, and loyal global community built on shared purpose.
Exceptional character development and relatable portrayal of biblical figures.
High production value that elevates the genre.
Effective 'Pay-It-Forward' model for funding and distribution.
Strong word-of-mouth and grassroots marketing.
Weaknesses
Traditional historical setting may not appeal to younger audiences seeking modern aesthetics.
Focus on Jesus' life limits narrative scope compared to the broader Book of Acts.
High expectations from existing fans can make creative deviations challenging.
Name: The Handmaid's Tale
Category: Aspirational Example
Target Audience: Adults 25-54, particularly women, interested in prestige drama, social commentary, dystopian fiction, and feminist themes. Appeals to an educated, politically aware audience.
Audience Overlap With Us: Overlap with 'Young Adults & Gen Z' and 'Casual Christians & 'Binge-Watchers'' who appreciate high-stakes drama, compelling character arcs, and a modern, dystopian aesthetic, regardless of faith-based content.
Brand Identity
Visual Style: Visually striking, stark, and often disturbing. Features iconic imagery (red cloaks, white bonnets) that has become a symbol of resistance. Cinematography is artful, leveraging muted colors and dramatic contrasts.
Brand Voice: Haunting, urgent, thought-provoking, and deeply unsettling. Explores themes of oppression, female agency, and resistance with a serious, literary tone.
Positioning: A chilling vision of a totalitarian future where women are property, forcing audiences to confront uncomfortable truths about power and freedom.
Value Proposition: Offers prestige dystopian drama that serves as a powerful social commentary, delivering intense emotional experiences and sparking important cultural conversations.
Market Performance
Key Metrics: Hulu's most-watched original series. Season 4 premiere garnered over 1 million total viewers in its first week. Consistently nominated for and winning major awards (Emmys, Golden Globes).
Growth Trajectory: Maintained strong viewership and critical acclaim across multiple seasons, demonstrating sustained cultural relevance and audience engagement since its 2017 debut.
Market Share Signal: A flagship series for Hulu, significantly contributing to its subscriber growth and brand prestige in the competitive streaming landscape.
Data Sources
Variety.com
The Hollywood Reporter.com
Marketing Advertising
Known Campaigns: Leveraged powerful visual iconography (red cloaks), critical acclaim, and timely social/political relevance. Campaigns often featured striking imagery and ominous taglines, focusing on the show's intense drama and social commentary. Strong emphasis on lead actress Elisabeth Moss.
Budget Estimate: High-end prestige drama budget, likely $5-10 million per episode, with significant marketing spend to match its flagship status.
Key Messaging: Resistance, freedom, oppression, 'Nolite te Bastardes Carborundorum' (Don't let the bastards grind you down), 'Blessed be the fruit.'
Channels Used
Hulu Platform
Mainstream Media (TV, Print, Digital)
Social Media (Instagram, Facebook, Twitter)
Awards Season Campaigns
Publicity Stunts (e.g., Handmaid's cosplayers at protests)
Social Presence
Platform: Instagram
Followers: 1.2 million
Engagement Rate: ~0.8-1.5% (higher for visually striking posts and trailers)
Content Strategy: Iconic stills, character quotes, behind-the-scenes, cast interviews, clips, and fan art. Engages with social commentary and fan theories.
Platform: Facebook
Followers: 1.3 million
Engagement Rate: ~0.3-0.8% (community discussions, shared articles, fan engagement)
Content Strategy: Longer clips, discussion prompts, news articles related to the show's themes, cast Q&As. Focus on community and discussion.
Strengths
Distinctive and iconic visual identity.
Strong critical acclaim and awards recognition.
Culturally relevant themes that resonate with contemporary social issues.
Exceptional lead performance and compelling character development.
High production quality that sets a standard for prestige drama.
Weaknesses
Very dark and often disturbing themes can be a barrier to entry for some viewers.
Can be polarizing due to its political and social commentary.
Not suitable for family viewing, limiting a segment of the faith-based market.
Name: The Crown
Category: Aspirational Example
Target Audience: Adults 35+, with a significant global appeal, interested in British history, royal family narratives, political drama, and character-driven prestige television.
Audience Overlap With Us: Overlap with 'Casual Christians & 'Binge-Watchers'' who appreciate high-quality historical drama, complex character arcs, and compelling storytelling, even if not explicitly faith-based.
Brand Identity
Visual Style: Opulent, grand, and meticulously detailed historical drama. Features authentic period costumes, lavish sets, and cinematic cinematography. Emphasizes elegance and tradition.
Brand Voice: Sophisticated, authoritative, insightful, and often poignant. Explores power, duty, and personal sacrifice within the context of historical events.
Positioning: An intimate, behind-the-scenes look at the British Royal Family and the political rivalries and romances that shaped the 20th century.
Value Proposition: Offers viewers an immersive experience into the lives of historical figures, combining meticulous historical accuracy with compelling human drama and emotional depth.
Market Performance
Key Metrics: Consistently one of Netflix's most-watched series globally. Season 5 recorded 107.4 million hours viewed in its first week. Won numerous awards, including 21 Primetime Emmy Awards and 7 Golden Globe Awards.
Growth Trajectory: Maintained high viewership and critical acclaim across six seasons, demonstrating sustained global appeal and strong subscriber retention for Netflix.
Market Share Signal: A cornerstone of Netflix's prestige drama offerings, attracting a global audience interested in historical narratives and high-quality storytelling.
Data Sources
Netflix Top 10 Reports
Emmy Awards Official Website
Golden Globe Awards Official Website
Marketing Advertising
Known Campaigns: Focused on showcasing the historical grandeur, iconic cast (often featuring new actors each season), and dramatic interpretations of well-known events. Trailers emphasize intrigue, power struggles, and emotional stakes. Strong emphasis on critical acclaim and awards.
Budget Estimate: Very high production budget, estimated at £5-10 million (approx. $6-13 million) per episode, with substantial marketing to highlight its prestige status.
Key Messaging: Duty, sacrifice, power, family, history, 'behind the crown.'
Channels Used
Netflix Platform
Mainstream Media (TV, Print, Digital)
Social Media (Instagram, Facebook, Twitter)
Awards Season Campaigns
Global PR Events
Social Presence
Platform: Instagram
Followers: 2.7 million
Engagement Rate: ~0.5-1.0% (strong for visually rich content, cast photos, historical facts)
Content Strategy: Elegant stills, iconic quotes, historical context, cast interviews, behind-the-scenes glimpses of lavish sets and costumes. Focus on aesthetic appeal and historical interest.
Platform: Facebook
Followers: 2.1 million
Engagement Rate: ~0.2-0.7% (discussions, shared articles, fan reactions)
Content Strategy: Longer trailers, historical features, discussion prompts, cast Q&As. Encourages deeper engagement with the historical narrative.
Strengths
Unparalleled production value and historical authenticity.
Strong ensemble cast with acclaimed performances.
Ability to generate global conversation around historical events and figures.
High brand recognition as a flagship prestige drama for Netflix.
Successfully navigates sensitive historical interpretations.
Weaknesses
Can be perceived as slow-paced for audiences accustomed to faster-moving narratives.
Specific focus on British monarchy might not universally appeal to all demographics.
Reliance on historical accuracy can sometimes constrain dramatic liberties.
Name: House of the Dragon
Category: Aspirational Example
Target Audience: Fans of epic fantasy, high-stakes drama, political intrigue, and mature storytelling. Skews slightly younger than 'The Crown' but appeals to a wide adult demographic (18-55+), including those who enjoyed 'Game of Thrones'.
Audience Overlap With Us: Strong overlap with 'Young Adults & Gen Z' and 'Casual Christians & 'Binge-Watchers'' who are drawn to high-quality, intense drama with complex narratives and a sense of grand scale, especially those interested in dystopian/alternate history settings.
Brand Identity
Visual Style: Epic, grand, and often brutal fantasy. Characterized by dragons, medieval aesthetics, and a dark, gritty tone. High-quality CGI and impressive costume design.
Brand Voice: Intense, dramatic, politically charged, and often violent. Explores themes of power, family, succession, and destiny with a mature, unflinching perspective.
Positioning: Fire and blood reign. A saga of the Targaryen dynasty, their dragons, and the civil war that tore their house apart.
Value Proposition: Offers an immersive fantasy world with complex characters, high-stakes political intrigue, and spectacular action, appealing to fans of epic storytelling and mature drama.
Market Performance
Key Metrics: HBO's largest series premiere ever, with nearly 10 million viewers across platforms for its debut episode. Averaged 29 million viewers per episode across all platforms in its first season. Renewed for a second season immediately.
Growth Trajectory: Achieved immediate and massive success, leveraging the legacy of 'Game of Thrones' while establishing its own identity and dedicated fanbase. Demonstrated strong retention throughout its first season.
Market Share Signal: A major tentpole series for HBO, significantly contributing to HBO Max (now Max) subscriptions and solidifying its position as a leader in high-budget fantasy drama.
Data Sources
Variety.com
HBO Official Press Releases
The Hollywood Reporter.com
Marketing Advertising
Known Campaigns: Massive pre-launch hype leveraging 'Game of Thrones' legacy, focusing on dragons, the Targaryen family, and political conflict. Extensive trailer releases, character posters, and behind-the-scenes featurettes. Strong social media engagement and fan community activation.
Budget Estimate: Extremely high production budget, reportedly around $20 million per episode, with a substantial global marketing campaign to match.
Key Messaging: Dragons, family, power, succession, 'fire and blood.'
Channels Used
HBO/Max Platform
Global Mainstream Media
Social Media (Twitter, Instagram, Facebook, TikTok)
Fan Conventions
Merchandise
Social Presence
Platform: Instagram
Followers: 3.5 million
Engagement Rate: ~1.5-3.0% (very high for trailers, character reveals, and behind-the-scenes with dragons)
Content Strategy: Visually stunning stills, character art, dragon imagery, intense clips, cast interviews, and fan engagement. Leverages the epic scale and character drama.
Platform: Twitter/X
Followers: 1.6 million
Engagement Rate: ~0.5-1.5% (high for live discussions, memes, and breaking news)
Content Strategy: Real-time engagement during episodes, character discussions, fan theories, meme sharing, official announcements. Cultivates a passionate and vocal online community.
Platform: Facebook
Followers: 2.2 million
Engagement Rate: ~0.5-1.0% (strong for longer clips, fan discussions, and shared content)
Content Strategy: Trailers, episode recaps, character deep-dives, fan art, and community polls. Aims for broad reach and sustained discussion.
Strengths
Massive, passionate, and highly engaged global fandom.
Exceptional production value and cinematic quality.
Compelling political intrigue and complex character dynamics.
Successfully launched a new series leveraging a strong legacy while establishing its own identity.
High cultural impact and consistent media buzz.
Weaknesses
Mature content (violence, nudity) limits family viewership.
High expectations from 'Game of Thrones' fans can be a double-edged sword.
Very high production costs require massive viewership to be profitable.
Name: Pure Flix Originals
Category: Direct/Adjacent Player
Target Audience: Primarily conservative Christian families, older demographics, and individuals seeking wholesome, explicitly faith-based entertainment that aligns with their values.
Audience Overlap With Us: Strong overlap with 'Faith-first Content Consumers' and 'Educators + Leadership.' Less overlap with 'Young Adults & Gen Z' and 'Casual Christians & 'Binge-Watchers'' due to differing aesthetic preferences and content expectations.
Brand Identity
Visual Style: Varies, but generally aims for wholesome, family-friendly aesthetics. Production quality can be inconsistent, but often aligns with traditional Christian film styles.
Brand Voice: Uplifting, family-focused, morally unambiguous, and explicitly faith-affirming. Often didactic in its messaging.
Positioning: Your home for faith and family entertainment. Inspiring movies and shows for the whole family.
Value Proposition: Provides a safe, curated library of Christian-themed movies and shows that align with traditional family values, offering an alternative to mainstream entertainment.
Market Performance
Key Metrics: Over 1 million subscribers as of 2021 (post-acquisition by Sony). Specific viewership data for individual originals is not publicly disclosed.
Growth Trajectory: Steady growth within its niche, leveraging its established brand in the faith-based market. Acquisition by Sony Affirm Films indicates strategic importance within a larger media conglomerate.
Market Share Signal: A leading streaming service specifically for Christian and family-friendly content, holding significant mindshare among 'Faith-first Content Consumers'.
Data Sources
Christian Broadcasting Network (CBN.com)
Variety.com
Marketing Advertising
Known Campaigns: Primarily targets Christian audiences through faith-based media, church partnerships, and direct-to-consumer digital advertising. Emphasizes values, family-friendliness, and positive messages. Often promotes new releases as 'safe' alternatives.
Budget Estimate: Likely moderate marketing budgets, focused on cost-effective digital and community outreach, rather than broad mainstream advertising.
Key Messaging: Faith, family, inspiration, wholesome, positive messages, 'safe for all ages.'
Channels Used
Pure Flix Platform
Christian Media Outlets
Social Media (Facebook, Instagram)
Church & Ministry Partnerships
Email Marketing
Social Presence
Platform: Facebook
Followers: 1.2 million
Engagement Rate: ~0.2-0.5% (moderate for community sharing and general updates)
Content Strategy: Promotional content for new shows/movies, inspirational quotes, family-friendly memes, discussion prompts related to faith and values. Focus on community and affirmation.
Platform: Instagram
Followers: 100,000
Engagement Rate: ~0.1-0.3% (lower, primarily promotional graphics and short clips)
Content Strategy: Movie posters, cast photos, short inspirational clips, and behind-the-scenes content. Less emphasis on dynamic visual storytelling compared to mainstream platforms.
Strengths
Clear and dedicated niche market.
Trusted brand within the faith-based community.
Extensive library of family-friendly content.
Strong distribution network within Christian media.
Addresses a specific need for 'safe' entertainment.
Weaknesses
Often perceived as having lower production quality compared to mainstream dramas.
Content can be overtly preachy, limiting appeal to broader audiences.
Limited appeal to younger demographics and those seeking more nuanced storytelling.
Subscription model can be a barrier compared to free-to-watch options.
Name: God's Not Dead film franchise
Category: Cautionary Example
Target Audience: Primarily evangelical and conservative Christians, particularly those seeking media that explicitly affirms their worldview and provides arguments for their faith.
Audience Overlap With Us: Strong overlap with 'Faith-first Content Consumers' who prefer explicit faith affirmation, but less so with 'Young Adults & Gen Z' or 'Casual Christians & 'Binge-Watchers'' seeking high-quality, nuanced drama.
Brand Identity
Visual Style: Generally lower budget, often with functional rather than cinematic aesthetics. Relies on straightforward storytelling and character archetypes to convey its message.
Brand Voice: Apologetic, confrontational, didactic, and declarative. Aims to reinforce Christian beliefs and challenge secular viewpoints.
Positioning: Stand for your faith. God's Not Dead is a series that equips you to defend your belief in Christ.
Value Proposition: Provides narratives that affirm Christian faith in the face of secular challenges, offering dramatic stories designed to inspire and encourage believers to share their convictions.
Market Performance
Key Metrics: The first film (2014) grossed $62.6 million worldwide on a $2 million budget. Subsequent films saw diminishing returns: GND2 ($24.5M), GND: A Light in Darkness ($7.4M), GND: We the People ($1.2M).
Growth Trajectory: Initially strong box office performance for the first film, but a clear declining trend in subsequent installments, indicating audience fatigue or diminishing resonance.
Market Share Signal: Achieved significant cultural impact within the evangelical Christian community but struggled to maintain broader appeal or critical respect.
Data Sources
Box Office Mojo
The Numbers.com
Marketing Advertising
Known Campaigns: Heavily targeted at conservative Christian audiences through church screenings, religious media, and grassroots advocacy. Used celebrity endorsements from Christian musicians and speakers. Messaging focused on standing up for faith.
Budget Estimate: Low production and marketing budgets (typically $2-5 million per film), relying on its core audience's enthusiasm and word-of-mouth.
Key Messaging: Defend your faith, persecution, truth, 'God's not dead.'
Channels Used
Theatrical Release (limited)
Christian Radio/TV
Church Partnerships
Social Media (Facebook)
DVD/Streaming Sales
Social Presence
Platform: Facebook
Followers: 1.8 million
Engagement Rate: ~0.2-0.6% (moderate, often driven by debate and sharing of faith-affirming content)
Content Strategy: Promotional trailers, quotes, discussion questions, news articles related to faith and culture, and calls to action for faith advocacy. Focus on mobilizing a specific demographic.
Strengths
Highly effective in mobilizing a specific niche audience initially.
Low budget model allowed for high ROI on initial films.
Addresses a perceived need within the Christian community for apologetic content.
Strong brand recognition within its core demographic.
Weaknesses
Often criticized for low production quality, weak acting, and didactic storytelling.
Alienates broader audiences with heavy-handed messaging and lack of nuance.
Diminishing returns indicate limited long-term appeal and potential audience fatigue.
Reinforces the 'low-budget Christian film' stigma that high-quality productions like Testament aim to overcome.
Name: Drive to Survive (Netflix)
Category: Adjacent Player (Non-obvious Aspirational)
Target Audience: Initially F1 fans, but successfully expanded to general sports fans, drama enthusiasts, and younger audiences (18-35) interested in high-stakes human stories and competition.
Audience Overlap With Us: Strong overlap with 'Young Adults & Gen Z' and 'Casual Christians & 'Binge-Watchers'' who are drawn to engaging, high-stakes narratives and compelling human drama, regardless of the core subject matter.
Brand Identity
Visual Style: Fast-paced, high-energy, and cinematic documentary style. Combines raw, behind-the-scenes footage with stylized race action and dramatic interviews. Emphasizes speed, danger, and glamour.
Brand Voice: Exciting, intense, personal, and dramatic. Focuses on human stories, rivalries, and the high stakes of professional racing, making a niche sport accessible.
Positioning: Experience the thrill, drama, and human stories behind Formula 1, revealing the intense rivalries and personal sacrifices of elite motorsports.
Value Proposition: Transforms a niche sport into a compelling, accessible, and high-stakes drama, offering an addictive behind-the-scenes look that resonates with both existing fans and new audiences seeking exciting narratives.
Market Performance
Key Metrics: Credited with significantly boosting Formula 1's popularity, particularly in the US. Consistently ranks in Netflix's global Top 10 lists upon release. Specific viewership numbers are not publicly released by Netflix but its impact on F1 viewership is well-documented.
Growth Trajectory: Achieved massive success, growing F1's fanbase globally. Each season builds on the previous, expanding its reach beyond core F1 enthusiasts to general sports and drama viewers.
Market Share Signal: A prime example of how compelling storytelling can expand a niche product's market, creating new demand and engagement for F1 as a whole.
Data Sources
Business Insider.com
The Athletic.com
Netflix Top 10 Reports
Marketing Advertising
Known Campaigns: Leveraged Netflix's global platform and its own compelling narrative. Marketing focuses on the drama, rivalries, and access to the world of F1. Trailers are high-octane and character-driven. Relies heavily on word-of-mouth and social media buzz.
Budget Estimate: Documentary series, likely high production value but lower than scripted dramas. Marketing is integrated into Netflix's overall content promotion strategy.
Key Messaging: Speed, drama, rivalry, access, 'no limits.'
Channels Used
Netflix Platform
Sports Media Outlets
Social Media (F1 official channels, Netflix accounts)
Influencer Partnerships (sports commentators, F1 drivers)
Social Presence
Platform: Formula 1 Official Instagram (indirect impact)
Followers: 28.5 million
Engagement Rate: ~1-2% (very high for sports content, driven by fan passion)
Content Strategy: High-quality race footage, driver profiles, behind-the-scenes glimpses, fan engagement, and updates. DtS directly contributes to the growth of F1's social presence.
Platform: Formula 1 Official YouTube (indirect impact)
Followers: 12.3 million subscribers
Engagement Rate: ~0.5-1.5% (high for race highlights, interviews, and historical content)
Content Strategy: Race highlights, driver interviews, technical explanations, historical content, and fan-focused videos. DtS drives new viewers to explore F1's broader content library.
Strengths
Exceptional storytelling that makes a niche topic broadly accessible and dramatic.
High production value and exclusive behind-the-scenes access.
Successfully cultivated a new, passionate global fanbase for Formula 1.
Demonstrates how human drama can transcend genre and topic.
Creates a strong sense of urgency and emotional investment.
Weaknesses
Relies on real-world events, which can be unpredictable in terms of dramatic content.
Some purist fans criticize its dramatization and narrative manipulation.
Requires ongoing access and cooperation from the subject (F1 teams/drivers).
Synthesis
Takeaway Type: love_this
Competitor: The Chosen
Insight: Their ability to build a massive, passionate, and self-sustaining community through authentic storytelling and direct engagement is unparalleled in the faith-based space.
Implication For Us: We must prioritize and empower our 'Testament Champions' program and 'Youth & Small Group Integration' with even more resources and direct access to creators, fostering a sense of ownership and collective mission to drive grassroots advocacy.
Takeaway Type: love_this
Competitor: The Handmaid's Tale
Insight: The show's use of stark, iconic visual identity (red cloaks, bonnets) has become a powerful, instantly recognizable symbol that transcends the show itself and serves as a cultural touchstone.
Implication For Us: We should identify and amplify a distinctive visual motif or aesthetic from Testament's 'alternate-modern, dystopian setting' that can become an iconic, shareable symbol for our series, leveraging 'Distinctive Brand Assets' principles to build instant recognition and cultural resonance.
Takeaway Type: love_this
Competitor: Drive to Survive
Insight: This series masterfully transformed a niche, complex sport into universally appealing, high-stakes human drama by focusing on compelling character arcs, rivalries, and behind-the-scenes access.
Implication For Us: We need to explicitly frame the early church's struggles not just as biblical history, but as a high-stakes 'underdog narrative' with intense personal rivalries (e.g., Saul's persecution) and transformative character journeys, making it accessible and dramatic for secular audiences via 'Storytelling Arc in Marketing'.
Takeaway Type: why_it_hit
Competitor: The Chosen
Insight: It hit because it humanized biblical figures, making them relatable and emotionally accessible, thereby deepening faith connections and attracting a broad audience beyond traditional religious viewers.
Implication For Us: We must double down on showcasing the human struggles and emotional depth of characters like Peter, Philip, and especially Saul/Paul, emphasizing their relatable journeys of doubt, courage, and transformation in all marketing materials to foster strong 'parasocial relationships' and broad appeal.
Takeaway Type: why_it_hit
Competitor: The Crown
Insight: Its success stems from combining lavish production values with compelling character studies within a historical context, making seemingly distant events feel immediate and relevant through emotional storytelling.
Implication For Us: Testament must consistently highlight its 'high production value' and 'modern, dystopian setting' to elevate its perceived quality, ensuring every promotional asset conveys the cinematic ambition, while focusing on the emotional stakes of the characters' decisions to make ancient history feel acutely relevant.
Takeaway Type: why_it_hit
Competitor: House of the Dragon
Insight: It succeeded by building immense pre-launch hype, leveraging a strong legacy (Game of Thrones), and delivering on the promise of epic scale, high stakes, and complex political drama, cultivating an immediate, passionate fandom.
Implication For Us: We need to strategically build 'anticipation' for key Season 2 events, particularly the casting of Saul/Paul, by releasing high-impact teasers and behind-the-scenes content. We should lean into the 'political intrigue' and 'societal chaos' themes as core drivers of the drama to attract viewers seeking high-stakes narratives.
Takeaway Type: why_it_missed
Competitor: God's Not Dead film franchise
Insight: It missed broader appeal and long-term engagement due to perceived low production quality, didactic storytelling, and a confrontational tone that alienated non-believers and even some within the faith community.
Implication For Us: We must avoid any hint of 'preachiness' or low production value. Our marketing should focus on the *storytelling* and *drama* first, allowing the spiritual themes to emerge organically, as recommended by 'Content-Market Fit Methodology' for broader resonance. Emphasize the 'HBO-style' quality.
Takeaway Type: why_it_missed
Competitor: Noah (2014 film)
Insight: Despite a large budget, it struggled to satisfy both secular critics and some religious audiences due to significant creative liberties with the biblical narrative, leading to a fragmented reception.
Implication For Us: While our 'alternate-modern' setting is a creative liberty, we must clearly communicate that the *spirit* and *theological faithfulness* to the Book of Acts remain paramount. We should proactively address potential concerns by using 'Talking Testament' to explain creative choices and reinforce biblical fidelity, managing expectations to prevent 'loss aversion' from perceived scriptural infidelity.
Takeaway Type: white_space
Competitor: N/A
Insight: The market lacks a high-production-value, modern, dystopian biblical drama that focuses on the early church's expansion and the human cost of belief, specifically targeting a younger, culturally-aware audience seeking intellectually honest and emotionally resonant faith exploration.
Implication For Us: Testament Season 2 can uniquely claim the 'Book of Acts without the sandals' territory, positioning itself as the 'prestige drama for the spiritually curious Gen Z and young adult,' filling the gap between traditional biblical adaptations and purely secular dystopian thrillers. This allows us to leverage 'Blue Ocean Strategy' by creating uncontested market space.
Positioning Recommendations
Recommended Position: Testament Season 2 should position itself as the definitive, high-stakes modern epic of faith and resistance, reimagining the Book of Acts for a generation grappling with belief in a chaotic world. It's where ancient scripture meets contemporary relevance, delivering cinematic drama and profound spiritual insight.
Unclaimed Territory: The visual and messaging territory of 'gritty biblical realism meets modern dystopian aesthetic' is largely unclaimed. We can own the visual language of faith enduring in a world that feels eerily familiar to our own, using dark, cinematic tones contrasted with moments of profound hope, avoiding the overly traditional or overtly preachy aesthetics of competitors. This is a 'Blue Ocean' for visual identity, leveraging 'Distinctive Brand Assets' through its unique setting.
Timing Opportunities: A Pentecost 2026 release would be highly symbolic and resonant for the core faith audience, aligning with the narrative of the early church's scattering and empowerment. This timing can be leveraged for a focused, high-impact launch, followed by a 'Hub' content strategy (e.g., 'Talking Testament') to maintain engagement through the summer. Avoid direct clashes with major secular prestige drama premieres unless we have a clear, differentiated marketing angle.
Credible Claims
The only high-production drama that reimagines the Book of Acts in a compelling alternate-modern, dystopian setting.
Delivers the emotional intensity and political intrigue of prestige secular dramas while remaining deeply faithful to the spirit and theological themes of the biblical narrative.
Offers a relatable and visceral exploration of community, courage, and transformation for young adults navigating a complex world.
A cinematic experience that shatters the 'low-budget Christian film' stereotype, appealing to both 'Faith-first Content Consumers' and 'Binge-Watchers'.
Compare To
The Chosen (for shared faith-based quality, but emphasizing our modern setting and focus on Acts)
The Handmaid's Tale (for high-stakes dystopian drama, mature themes, and visual impact)
House of the Dragon (for epic scale, political intrigue, and compelling character-driven conflict)
Drive to Survive (for making a niche narrative broadly engaging through human drama)
Avoid Association With
God's Not Dead franchise (due to low production value and didactic approach)
Pure Flix (to avoid being perceived as solely 'safe' or 'family-friendly' at the expense of dramatic intensity or mature themes)
Threat Assessment
Threat: A major streaming service (Netflix, HBO Max) greenlights a high-budget biblical or faith-adjacent prestige drama that adopts a similar modern or genre-bending approach.
Likelihood: moderate
Impact: high
Mitigation: Aggressively establish our unique brand identity and 'first-mover' advantage in the modern biblical drama space. Focus on cultivating a loyal community that values our specific creative vision and authenticity, leveraging 'Network Effects' to build barriers to entry.
Threat: Competitors like 'The Chosen' continue to expand their narrative scope or experiment with stylistic elements that encroach on Testament's unique positioning, potentially diluting our differentiation.
Likelihood: moderate
Impact: moderate
Mitigation: Continuously emphasize Testament's core differentiators: the specific 'alternate-modern, dystopian setting,' the focus on the Book of Acts, and the exploration of political intrigue. Proactively highlight our distinct tone and target demographic in all communications, using 'STP' to refine our messaging.
Threat: Audience fatigue with faith-based content, particularly if the market becomes saturated with lower-quality productions or narratives that feel repetitive.
Likelihood: low
Impact: moderate
Mitigation: Maintain exceptionally high production quality and focus on compelling, character-driven storytelling that transcends genre expectations. Continuously innovate in our content and marketing strategy (e.g., 'Social-First Clipping Strategy') to ensure fresh appeal and engagement, avoiding the 'cautionary example' pitfalls.
Threat: Negative critical reception or backlash from traditional Christian audiences regarding the modern interpretation, impacting word-of-mouth and perception.
Likelihood: moderate
Impact: high
Mitigation: Proactively manage expectations and communicate the creative intent and theological faithfulness of the modern setting. Utilize 'Talking Testament' and creator interviews to provide context and address concerns transparently. Emphasize the 'spirit of the scripture' over literal historical depiction, leveraging the 'Research Brief: How does the brain process modern retellings of old stories?' insight to explain the balance of familiarity and novelty.
Threat: A poorly received casting for Saul/Paul, or a narrative arc for the character that fails to resonate with the audience's high expectations for his transformative journey.
Likelihood: moderate
Impact: high
Mitigation: Ensure the casting of Saul/Paul is exceptional and generates significant positive buzz. The marketing around this character must be meticulously crafted to highlight his dramatic transformation and the 'cost of belief,' aligning with 'The Transformative Power of Divine Encounter' core theme. Use 'Signaling Theory' to convey the quality and gravitas of this critical role.


7. Social Media Strategy
Platform Audit
Platform: Instagram
Our Presence
Handle: @testamentseries
Followers: N/A (input notes good likes/views to followers ratio)
Posting Frequency: Sporadic (based on input noting 'strong potential' implying underutilization)
Engagement Rate: Good (relative to follower count, as per input)
Top Content Types
Well-edited teasers
Visually appealing graphics with CTAs
Short video clips
Gaps And Opportunities
Inconsistent posting frequency
Underutilization of Reels for trending audio and short dramatic clips
Lack of interactive Stories (polls, Q&A)
Limited UGC integration and fan art showcases
Opportunity to leverage carousels for 'Verse to Screen' comparisons or character deep-dives
Competitor Benchmarks
Competitor: The Chosen
Handle: @thechosentvseries
Followers: 1.5 million (as of late 2024)
Content Mix: Visually appealing quotes (25%), character spotlights (20%), BTS photos (20%), short video clips/Reels (25%), stories (10%)
Posting Frequency: Daily to 2-3 times per day
Engagement Insights: Strong for visual content, quotes, BTS photos/videos. High save and share rates indicate content resonates deeply and is deemed valuable for later reflection or sharing with community.
Standout Tactics: Leverages emotional and aesthetic appeal effectively. Actively engages with comments, fostering a strong sense of community. Utilizes Reels for short, impactful scenes and inspirational messages.
Competitor: The Handmaid's Tale
Handle: @handmaidstalehulu
Followers: 1.2 million (as of late 2024)
Content Mix: Iconic stills (30%), character quotes (20%), behind-the-scenes (15%), cast interviews (15%), clips (10%), fan art (10%)
Posting Frequency: 3-5 times per week during season, less during off-season
Engagement Insights: Higher for visually striking posts and trailers. Comments often involve social commentary and fan theories, indicating deep narrative engagement.
Standout Tactics: Masters the use of striking visual imagery to convey mood and themes. Effectively uses clips to spark discussion and highlight key dramatic moments.
Competitor: House of the Dragon
Handle: @houseofthedragonhbo
Followers: 3.5 million (as of late 2024)
Content Mix: Visually stunning stills (30%), character art (20%), dragon imagery (15%), intense clips (20%), cast interviews (10%), fan engagement (5%)
Posting Frequency: Daily during season, 3-4 times per week during off-season
Engagement Insights: Very high for trailers, character reveals, and behind-the-scenes with dragons. Driven by anticipation, visual spectacle, and character drama. High share rates for epic moments.
Standout Tactics: Leverages epic scale and character drama with high-quality visual assets. Uses Reels and Stories for quick, high-impact teasers and character introductions, optimizing for discovery on the Explore page.
Platform Audience Fit
Effective Content Style: Visually arresting clips (Reels) showcasing the dystopian setting and dramatic tension, character spotlights (carousels), and inspirational quotes (static images) that resonate with themes of hope and courage. Instagram's visual-first nature and emphasis on short-form video discovery (Reels) align well with the 'Spiritual Seekers' who appreciate cinematic aesthetics and quick, engaging content. 'Devout Disciples' respond to authentic, emotionally resonant visuals and community interaction.
Target Segments Active
The Spiritual Seekers
The Devout Disciples
Platform Opportunities
Leverage Instagram Reels for short, high-impact dramatic clips with trending audio to capture 'Spiritual Seekers' via the algorithm's discovery feed.
Utilize carousels for 'Verse to Screen' comparisons or character backstories, appealing to 'Devout Disciples' and 'Spiritual Seekers' who value deeper dives.
Run interactive Stories (polls, Q&A) to foster community and gather feedback, particularly for 'Devout Disciples' and 'Community Curators'.
Collaborate with Christian artists or fan artists to generate UGC and showcase community engagement, enhancing social proof.
Platform: TikTok
Our Presence
Handle: @testamentseries
Followers: N/A (input notes low engagement)
Posting Frequency: Low (based on input noting 'needs prioritization')
Engagement Rate: Low
Gaps And Opportunities
Lack of short-form video optimization for TikTok's algorithm (watch time, completion rate).
Limited use of popular audios, trends, and challenges.
Absence of native, mass-appeal content that breaks down dramatic scenes into digestible, viral moments.
No clear strategy for 'social-first clipping' despite it being a planned marketing pillar.
Competitor Benchmarks
Competitor: House of the Dragon
Handle: @houseofthedragonhbo
Followers: N/A (Strong implicit presence, often through HBO Max's main account and fan accounts)
Content Mix: Short, intense dramatic clips (40%), character edits (25%), trending audio memes (20%), cast interviews/BTS snippets (15%)
Posting Frequency: Daily during season, multiple times a week off-season
Engagement Insights: High completion rates and shares for visually gripping content and character-focused edits. Uses trending sounds effectively to amplify reach. Drives discussion and fan theories.
Standout Tactics: Prioritizes strong hooks in the first 3 seconds. Uses on-screen text to provide context or create curiosity. Leverages stitch and duet features for fan engagement and trend participation. Focuses on content that rewards rewatches.
Platform Audience Fit
Effective Content Style: Fast-paced, high-impact dramatic clips from the series, character-focused narratives set to trending audio, and 'Verse to Screen' comparisons delivered in a visually dynamic, quick-cut style. The 'Spiritual Seekers' (younger, culturally-aware, high openness) are highly active on TikTok, seeking engaging, authentic, and thought-provoking content that resonates with modern sensibilities. The platform's algorithm rewards novelty and completion, aligning with their desire for fresh interpretations.
Target Segments Active
The Spiritual Seekers
Platform Opportunities
Develop a dedicated short-form video strategy focusing on strong visual hooks within the first 3 seconds to maximize watch time and completion rate.
Actively participate in trending audio and challenges, adapting series content (e.g., character reactions) to fit popular formats.
Create 'Verse to Screen' comparisons as dynamic, text-overlay videos, appealing to both 'Spiritual Seekers' (intellectual curiosity) and 'Devout Disciples' (scriptural fidelity).
Utilize TikTok's stitch and duet features to engage with fan content and respond to viewer questions, building community and user-generated content.
Platform: YouTube
Our Presence
Handle: @TestamentSeries
Followers: N/A (input notes lower engagement)
Posting Frequency: Infrequent (implied by 'needs optimization for discoverability')
Engagement Rate: Lower
Top Content Types
Official Season 2 trailer
Season 1 episodes (likely)
Gaps And Opportunities
Underutilization of YouTube Shorts for quick, discoverable content.
Lack of structured series (e.g., 'Talking Testament' not yet active, only planned).
Limited optimization for watch time, click-through rate, and audience retention.
Missed opportunities for long-form interviews, theological discussions, and behind-the-scenes documentaries.
No clear strategy for leveraging community tab features (polls, posts).
Competitor Benchmarks
Competitor: The Chosen
Handle: @TheChosenSeries
Followers: 5.7 million subscribers (as of late 2024)
Content Mix: Full episodes (30%), trailers (15%), 'The Chosen Aftershow' (20%), cast Q&As (15%), devotional content (10%), clips (10%)
Posting Frequency: Weekly (for series content) to daily (for short clips/devotionals)
Engagement Insights: Highly variable by video type, higher for full episodes and trailers. Strong watch time and audience retention for long-form content. Comments reflect deep engagement and community discussion.
Standout Tactics: Focuses on maximizing watch time and community interaction. Uses consistent series (like 'Aftershow') to build subscriber loyalty. Leverages Shorts for quick, impactful moments from episodes or BTS. Strong calls to action for subscriptions and community engagement.
Competitor: Formula 1 Official YouTube (indirect impact of 'Drive to Survive')
Handle: @Formula1
Followers: 12.3 million subscribers (as of late 2024)
Content Mix: Race highlights (40%), driver interviews (20%), technical explanations (15%), historical content (15%), fan-focused videos (10%)
Posting Frequency: Multiple times daily during race weekends, 2-3 times per week off-season
Engagement Insights: High for race highlights, interviews, and historical content. 'Drive to Survive' drives new viewers to explore F1's broader content library, indicating successful cross-platform discovery.
Standout Tactics: Creates a diverse content library appealing to both casual and dedicated fans. Optimizes titles and thumbnails for high CTR. Focuses on delivering high user satisfaction to encourage long-term user value and repeat viewership.
Platform Audience Fit
Effective Content Style: Long-form content like the 'Talking Testament' recap series (appealing to 'Devout Disciples' and 'Community Curators' for theological depth), full trailers and episode summaries (for 'Spiritual Seekers' who binge-watch), and short, impactful clips repurposed as YouTube Shorts. YouTube's emphasis on watch time and session duration makes it ideal for deeper engagement for 'Devout Disciples' and 'Community Curators' seeking comprehensive understanding and discussion resources. 'Spiritual Seekers' use it for binge-watching and recap content.
Target Segments Active
The Devout Disciples
The Spiritual Seekers
The Community Curators
Platform Opportunities
Launch the 'Talking Testament' series immediately, ensuring consistent upload schedule and optimizing for search with relevant keywords.
Create YouTube Shorts from dramatic scenes, character highlights, and 'Verse to Screen' snippets, using strong hooks and on-screen text for discoverability.
Optimize video titles, descriptions, and thumbnails for high click-through rates (CTR) and search engine optimization (SEO).
Utilize YouTube's Community tab for polls, questions, and discussions to engage 'Community Curators' and 'Devout Disciples', fostering loyalty and content ideas.
Platform: X/Twitter
Our Presence
Handle: @seriestestament
Followers: N/A (input notes low engagement)
Posting Frequency: Sporadic (implied by 'potential for improvement')
Engagement Rate: Lower
Gaps And Opportunities
Lack of real-time engagement during key cultural or series-related moments.
Limited use of threads for deeper narrative or theological dives.
Missed opportunities to leverage trending topics and hashtags for visibility.
Absence of direct interaction with fans and critics to build a vocal community.
Competitor Benchmarks
Competitor: House of the Dragon
Handle: @HouseOfTheDragon
Followers: 1.6 million (as of late 2024)
Content Mix: Real-time engagement during episodes (30%), character discussions (25%), fan theories (20%), meme sharing (15%), official announcements (10%)
Posting Frequency: Multiple times daily during season, 3-5 times per week off-season
Engagement Insights: High for live discussions, memes, and breaking news. Cultivates a passionate and vocal online community. High retweet and reply rates indicate active conversation.
Standout Tactics: Uses X as a real-time discussion hub, leveraging trending hashtags and directly engaging with fan theories. Quick to share memes and react to cultural moments related to the show. Cast members often participate, amplifying reach.
Platform Audience Fit
Effective Content Style: Short, provocative text snippets and dramatic GIFs/clips designed to spark debate and discussion, real-time engagement during episode releases or significant announcements, and threads that delve into the modern dystopian themes or character motivations. X appeals to 'Spiritual Seekers' who use it for breaking news, quick takes, and intellectual debate. Its fast-paced nature and emphasis on current events align with their desire for culturally relevant and thought-provoking content.
Target Segments Active
The Spiritual Seekers
Platform Opportunities
Implement real-time engagement during episode releases, using polls and questions to drive live discussion around plot points and character decisions.
Develop 'thought-starter' threads that explore the theological and societal implications of the series' dystopian themes, appealing to the 'Spiritual Seekers' high need for cognition.
Actively monitor and participate in relevant trending hashtags (e.g., #BookOfActs, #DystopianDrama, #FaithInFilm) to increase visibility.
Share behind-the-scenes insights, cast quotes, and production updates in a conversational tone to foster a sense of exclusivity and connection.
Platform: Facebook
Our Presence
Handle: @testamentseries
Followers: N/A (input notes lower engagement)
Posting Frequency: Sporadic (implied by 'requires strategy to boost engagement')
Engagement Rate: Lower
Gaps And Opportunities
Underutilization of Facebook Groups for dedicated community building.
Lack of longer-form video content (e.g., full interviews, theological discussions).
Limited use of interactive polls and discussion prompts.
Absence of a clear strategy to encourage shares and comments within existing faith-based networks.
Competitor Benchmarks
Competitor: The Chosen
Handle: @TheChosenSeries
Followers: 4.8 million (as of late 2024)
Content Mix: Behind-the-scenes (25%), cast interviews (20%), episode clips (20%), interactive polls (15%), fan art (10%), faith-based discussions (10%)
Posting Frequency: Daily, often 2-3 times per day
Engagement Insights: High for page size, driven by shares and comments, indicating strong community and word-of-mouth. Content is seen as valuable for sharing with family and church groups.
Standout Tactics: Strong community management, actively responding to comments and fostering discussion. Uses Facebook Groups effectively for deeper engagement. Shares content that evokes emotional connection and spiritual reflection.
Competitor: Pure Flix Originals
Handle: @PureFlix
Followers: 1.2 million (as of late 2024)
Content Mix: Promotional content for new shows/movies (40%), inspirational quotes (25%), family-friendly memes (20%), discussion prompts (15%)
Posting Frequency: Daily
Engagement Insights: Moderate for community sharing and general updates. Engagement often driven by affirmation and sharing of faith-aligned content.
Standout Tactics: Focuses on community and affirmation. Provides content that is easily shareable within family and church networks. Leverages the platform's ability to host longer videos and articles.
Platform Audience Fit
Effective Content Style: Longer clips from episodes, discussion prompts related to faith and the series' themes, behind-the-scenes content that highlights the authenticity of the production, and shareable inspirational graphics. Facebook is crucial for 'The Devout Disciples' and 'Community Curators' who use it for connecting with church communities, sharing valuable resources, and engaging in deeper discussions. Its group functionality and ability to host longer video content align with their media consumption patterns.
Target Segments Active
The Devout Disciples
The Community Curators
Platform Opportunities
Establish and actively manage a dedicated Facebook Group for 'Testament Champions' or 'Testament Discussion Group' to foster deep community engagement.
Share longer video content, such as full 'Talking Testament' episodes, extended cast interviews, or theological panel discussions, directly on the page.
Utilize Facebook Live for Q&A sessions with creators and cast, especially for 'Community Curators' and 'Devout Disciples' seeking direct interaction.
Create shareable graphics with inspiring quotes from the series or biblical verses related to the narrative, optimized for sharing within faith-based networks.
Platform: Threads
Our Presence
Handle: N/A
Followers: N/A
Posting Frequency: N/A
Engagement Rate: N/A
Gaps And Opportunities
No established presence, representing a greenfield opportunity.
Opportunity to integrate with Instagram strategy for seamless content flow.
Potential to capture early adopters seeking text-based discussion with visual integration.
Platform Audience Fit
Effective Content Style: Short, thought-provoking text updates, image/video snippets, and questions designed to spark conversation, similar to X but with a potentially more positive and community-oriented tone. Threads attracts a younger, more Instagram-native audience, aligning with 'Spiritual Seekers' who appreciate authentic, immediate communication and cultural relevance. Its integration with Instagram offers cross-promotion opportunities.
Target Segments Active
The Spiritual Seekers
Platform Opportunities
Establish a presence and regularly post short, engaging text updates with compelling visuals or questions about the series' themes.
Repurpose short dramatic clips or behind-the-scenes snippets from Instagram Reels and TikTok, optimizing for Threads' feed.
Engage directly with comments and build a community around positive discussion, leveraging its potentially less adversarial environment compared to X.
Use Threads to share quick announcements, 'Easter egg' hints, or behind-the-scenes glimpses that reward active followers.
Content Strategy
Platform: TikTok
Priority Rank: 1
Content Pillars
Pillar Name: Dystopian Hope: Cinematic Snippets
Description: Short, high-impact dramatic clips showcasing the series' unique modern dystopian aesthetic and moments of intense emotional or action-driven narrative. Focus on the core conflict and the message of hope within chaos.
Frequency: 3-4 times per week
Engagement Goal: Awareness / Engagement (watch time, completion rate, shares)
Formats
Short-form video clips (5-15s)
Character-focused edits
Visually stunning scene snippets
Pillar Name: Verse to Screen: Modern Relevance
Description: Quick, digestible comparisons between biblical verses (from Acts) and their modern, dystopian portrayal in 'Testament'. This pillar bridges the gap for 'Spiritual Seekers' who appreciate intellectual honesty and 'Devout Disciples' who value scriptural fidelity.
Frequency: 2 times per week
Engagement Goal: Engagement / Education (saves, comments, shares)
Formats
Text overlay videos
Split-screen comparisons
Voiceover explanations
Pillar Name: Behind the Veil: Creator Insights
Description: Short, candid clips of Paul Syrstad (Creator/Director) or cast members sharing quick insights into the production, character motivations, or the challenges of adapting Acts to a modern setting. Focus on authenticity and relatability.
Frequency: 1-2 times per week
Engagement Goal: Engagement / Loyalty (likes, comments, follows)
Formats
Raw BTS footage
Quick Q&A snippets
Creator/Cast 'day in the life' clips
Content Mix
Content Type: Dystopian Hope: Cinematic Snippets
Percentage: 40
Rationale: Optimizes for TikTok's discovery algorithm, which prioritizes high watch time and completion rate for visually engaging, fast-paced content. Appeals directly to 'Spiritual Seekers' who are drawn to cinematic quality and dramatic tension.
Content Type: Verse to Screen: Modern Relevance
Percentage: 30
Rationale: Addresses the intellectual curiosity of 'Spiritual Seekers' and the scriptural interest of 'Devout Disciples'. Using text overlays and quick edits helps maintain engagement and educates efficiently, leading to saves and shares.
Content Type: Behind the Veil: Creator Insights
Percentage: 20
Rationale: Builds authenticity and personal connection, crucial for both 'Spiritual Seekers' (who value honesty) and 'Devout Disciples' (who trust credible sources). BTS content often performs well due to curiosity and fostering a sense of community.
Content Type: Trending/Reactive Content
Percentage: 10
Rationale: Essential for algorithm visibility on TikTok. Adapting series moments to trending sounds or challenges can significantly boost reach beyond the immediate follower base, introducing the series to new 'Spiritual Seekers'.
Platform Tactics
Best Posting Times: Weekdays 1 PM - 5 PM ET and Weekends 10 AM - 2 PM ET (aligns with 'Spiritual Seekers' after school/work browsing and weekend leisure, and 'Devout Disciples' during breaks).
Cross Platform Repurposing: TikTok short clips (especially 'Dystopian Hope' and 'Verse to Screen') can be repurposed for Instagram Reels and YouTube Shorts. Longer 'Behind the Veil' snippets can be compiled for YouTube community posts or longer Instagram videos. Key learnings from trending audios can inform content on other platforms.
Hashtag Strategy
Hashtag: #TestamentSeries
Volume: Low (brand-specific)
Use Case: Always include for brand discoverability and community tracking.
Hashtag: #BookOfActs
Volume: 80K+ posts (niche)
Use Case: Targeting 'Devout Disciples' and 'Community Curators' seeking biblically-themed content.
Hashtag: #Dystopian
Volume: 1.5M+ posts (medium)
Use Case: Attracting 'Spiritual Seekers' and general drama fans interested in the genre.
Hashtag: #FaithInFilm
Volume: 50K+ posts (niche)
Use Case: Connecting with a broader faith-based film community.
Hashtag: #WhatToWatch
Volume: 10M+ posts (broad)
Use Case: Trending, general discovery hashtag for broader reach to 'Spiritual Seekers'.
Hashtag: #ChristianTikTok
Volume: 3B+ views (broad niche)
Use Case: Reaching the large Christian community on TikTok, balancing broadness with relevance.
Algorithm Optimization
First 3 seconds must hook viewers (visual intrigue, shocking statement, unanswered question) to drive watch time.
Use on-screen text for context, questions, or calls to action to improve comprehension and engagement, especially for 'Verse to Screen' content.
Optimal video length for dramatic clips and 'Verse to Screen' is 15-30 seconds to balance impact and completion rate; longer for mini-story arcs (up to 60s) if retention is high.
Encourage comments and shares with explicit CTAs within videos (e.g., 'What do you think?', 'Share with a friend who needs hope').
Actively engage with trending sounds and participate in relevant challenges to leverage the FYP algorithm's trend identification.
Platform: Instagram
Priority Rank: 2
Content Pillars
Pillar Name: Visual Storytelling: Epic & Emotional
Description: Showcasing the high production value and emotional depth of 'Testament' through visually striking stills, short dramatic clips, and character-focused visuals. Emphasizes the aesthetic appeal and narrative intrigue.
Frequency: 3-4 times per week
Engagement Goal: Awareness / Engagement (likes, saves, shares)
Formats
Reels (15-60s dramatic clips)
Carousels (character deep-dives, 'Verse to Screen' visuals)
High-quality static images (quotes, scene stills)
Pillar Name: Community & Connection: Behind the Scenes
Description: Authentic glimpses into the production process, cast interactions, and creator insights. Fosters a sense of connection and allows the audience to feel part of the 'Testament' journey.
Frequency: 2-3 times per week
Engagement Goal: Engagement / Loyalty (comments, DMs, story replies)
Formats
Reels (BTS snippets)
Stories (Q&A, polls, 'day in the life')
Static photos (cast/crew on set)
Pillar Name: Inspiration & Reflection: Faith in Focus
Description: Content that ties the series' themes to broader spiritual concepts, offering moments of reflection and inspiration. Appeals to both the 'Devout Disciples' and 'Spiritual Seekers'.
Frequency: 1-2 times per week
Engagement Goal: Engagement / Loyalty (saves, shares, comments)
Formats
Quote graphics (from series or scripture)
Carousel posts (short devotionals, thematic explorations)
Short inspirational Reels
Content Mix
Content Type: Visual Storytelling: Epic & Emotional
Percentage: 40
Rationale: Instagram's algorithm highly rewards Reels and visually appealing content. This mix captures 'Spiritual Seekers' with cinematic quality and drives saves/shares for impactful moments.
Content Type: Community & Connection: Behind the Scenes
Percentage: 30
Rationale: Builds authenticity and fosters deeper engagement, crucial for 'Devout Disciples' and 'Spiritual Seekers' alike. Stories and BTS content drive direct interactions, signaling engagement to the algorithm.
Content Type: Inspiration & Reflection: Faith in Focus
Percentage: 20
Rationale: Serves the core 'Devout Disciples' and 'Spiritual Seekers' by providing content for reflection and sharing. High save rates on inspirational content indicate value to the audience and the algorithm.
Content Type: Promotional/Announcements
Percentage: 10
Rationale: Essential for driving sign-ups and viewership. Integrated within the content flow, ensuring it doesn't feel overly salesy but still provides clear calls to action.
Platform Tactics
Best Posting Times: Weekdays 11 AM - 3 PM ET, Saturday 10 AM - 1 PM ET (optimal for broad audience reach, including 'Spiritual Seekers' during breaks and 'Devout Disciples' during midday).
Cross Platform Repurposing: Instagram Reels can be directly cross-posted to Facebook Reels and YouTube Shorts. Carousel images can be adapted into multi-image posts for Facebook or threads on X. High-quality static images can be used across all platforms.
Hashtag Strategy
Hashtag: #TestamentSeries
Volume: Low (brand-specific)
Use Case: Essential for brand tracking and direct search.
Hashtag: #BookOfActsReimagined
Volume: 10K+ posts (niche)
Use Case: Specific to the show's unique premise, attracting 'Spiritual Seekers'.
Hashtag: #ChristianDrama
Volume: 100K+ posts (medium niche)
Use Case: Reaching 'Devout Disciples' and broader faith-based audience.
Hashtag: #DystopianFuture
Volume: 500K+ posts (medium)
Use Case: Appealing to genre fans among 'Spiritual Seekers'.
Hashtag: #HopeInChaos
Volume: 30K+ posts (thematic)
Use Case: Resonates with the series' core message and audience values.
Algorithm Optimization
Prioritize Reels for reach and discovery; use trending audio and engaging visuals.
Utilize carousels for storytelling and deeper dives (e.g., 'Verse to Screen'), encouraging swipes and longer dwell time, which signals engagement.
Actively respond to comments and DMs to boost engagement signals and foster community.
Encourage saves and shares by creating highly valuable or emotionally resonant content (quotes, discussion prompts).
Post consistently to train the algorithm and maintain audience interest.
Platform: YouTube
Priority Rank: 3
Content Pillars
Pillar Name: Talking Testament: Deep Dives
Description: A scheduled series of recap and discussion videos featuring creators, cast, and theological guests, exploring episodes, themes, and biblical context. Serves as a primary resource for 'Devout Disciples' and 'Community Curators'.
Frequency: Weekly (after episode releases) or Bi-weekly
Engagement Goal: Engagement / Education / Loyalty (watch time, comments, subscriptions)
Formats
Long-form discussion videos (15-30 min)
Q&A sessions (live and pre-recorded)
Theological breakdowns
Pillar Name: Behind the Scenes: Production Journey
Description: Extended behind-the-scenes content, full cast interviews, and mini-documentaries about the making of 'Testament'. Appeals to curiosity and appreciation for craftsmanship across all segments.
Frequency: Monthly or Ad-hoc for key milestones
Engagement Goal: Loyalty / Awareness (watch time, subscriptions)
Formats
Mini-documentaries (5-10 min)
Full cast/crew interviews
Production diaries
Pillar Name: Dramatic Moments: Episode Highlights
Description: Curated compilations or standout scenes from episodes, optimized for discoverability and re-engagement. Caters to 'Spiritual Seekers' who enjoy binge-watching and 'Casual Christians' looking for compelling drama.
Frequency: Bi-weekly or after episode releases
Engagement Goal: Awareness / Engagement (CTR, watch time, shares)
Formats
Episode highlight reels (2-5 min)
Character journey compilations
Season trailers / Recaps
Content Mix
Content Type: Talking Testament: Deep Dives
Percentage: 40
Rationale: Optimizes for YouTube's core metric of watch time and session duration, catering to 'Devout Disciples' and 'Community Curators' who seek in-depth content. Builds subscriber loyalty and positions the channel as a valuable resource.
Content Type: Behind the Scenes: Production Journey
Percentage: 30
Rationale: Fosters a deeper connection and appreciation for the series. BTS content tends to have high watch times among engaged audiences and encourages subscription for future updates.
Content Type: Dramatic Moments: Episode Highlights
Percentage: 20
Rationale: Enhances discoverability and re-engagement. Shorter, high-impact clips drive initial interest and can lead to full episode viewership, appealing to 'Spiritual Seekers' and 'Casual Christians'.
Content Type: YouTube Shorts
Percentage: 10
Rationale: Crucial for reaching new audiences through YouTube's short-form feed. Repurposed from TikTok/Instagram, these act as discovery funnels to longer content, especially for 'Spiritual Seekers'.
Platform Tactics
Best Posting Times: Weekdays 9 AM - 12 PM ET (for 'Community Curators' and 'Devout Disciples' planning content) and 5 PM - 8 PM ET (for 'Spiritual Seekers' evening viewing).
Cross Platform Repurposing: Full 'Talking Testament' episodes can be broken into short clips for TikTok, Instagram Reels, and YouTube Shorts. Audio can be extracted for podcast platforms. Key visual moments from 'Dramatic Moments' can be turned into GIFs for X/Facebook. BTS snippets can feed all short-form platforms.
Hashtag Strategy
Hashtag: #TalkingTestament
Volume: Low (brand-specific)
Use Case: Unique identifier for the discussion series.
Hashtag: #BookOfActsExplained
Volume: 20K+ videos (niche)
Use Case: Targets 'Community Curators' and 'Devout Disciples' seeking educational content.
Hashtag: #ChristianSeries
Volume: 100K+ videos (medium niche)
Use Case: Broader reach to faith-based content consumers.
Hashtag: #DystopianDrama
Volume: 50K+ videos (medium)
Use Case: Connects with genre fans, including 'Spiritual Seekers'.
Hashtag: #BiblicalAdaptation
Volume: 10K+ videos (niche)
Use Case: For those interested in how ancient texts are brought to screen.
Algorithm Optimization
Focus on strong titles and custom thumbnails to maximize click-through rate (CTR), especially for 'Dramatic Moments' and 'Talking Testament'.
Optimize for watch time and audience retention by providing high-quality, engaging content that delivers on its promise.
Encourage comments and likes, and actively respond to them, to signal engagement to the algorithm.
Use end screens and cards to promote other videos and encourage subscriptions, increasing session duration.
Cross-promote YouTube content on other platforms to drive initial traffic and boost early engagement signals.
Platform: Facebook
Priority Rank: 4
Content Pillars
Pillar Name: Community Hub: Discussion & Engagement
Description: Fostering a vibrant community space for fans to discuss episodes, share reflections, and connect with other viewers. Focus on interactive content and direct engagement.
Frequency: 3-4 times per week
Engagement Goal: Engagement / Loyalty (comments, shares, group participation)
Formats
Discussion prompts (text/image)
Polls & quizzes
Facebook Live Q&A sessions
Pillar Name: Shareable Inspiration: Faith & Values
Description: Content designed for easy sharing within personal networks, emphasizing the series' themes of hope, courage, and faith in challenging times. Appeals strongly to 'Devout Disciples'.
Frequency: 2-3 times per week
Engagement Goal: Loyalty / Advocacy (shares, saves, positive sentiment)
Formats
Quote graphics (series/scripture)
Short inspirational video clips
Behind-the-scenes photos with reflective captions
Pillar Name: Long-Form Content: In-Depth Exploration
Description: Hosting longer videos such as full interviews, extended recaps, and theological discussions, providing a deeper content experience for engaged viewers. Caters to 'Community Curators' and 'Devout Disciples'.
Frequency: 1-2 times per week
Engagement Goal: Engagement / Education (watch time, comments)
Formats
Full-length 'Talking Testament' episodes
Extended cast interviews
Mini-documentaries
Content Mix
Content Type: Community Hub: Discussion & Engagement
Percentage: 40
Rationale: Facebook's strength lies in community building. This content mix maximizes comments and shares, crucial for 'Devout Disciples' and 'Community Curators' who value group interaction and resource sharing.
Content Type: Shareable Inspiration: Faith & Values
Percentage: 30
Rationale: Leverages the propensity of 'Devout Disciples' to share content that aligns with their values. High share rates boost organic reach within relevant networks.
Content Type: Long-Form Content: In-Depth Exploration
Percentage: 20
Rationale: Provides substantial value for highly engaged 'Devout Disciples' and 'Community Curators', increasing watch time and positioning the page as a valuable resource.
Content Type: Promotional/Announcements
Percentage: 10
Rationale: Ensures key information about episodes and the crowdfunding model reaches the audience, integrated with community-focused content.
Platform Tactics
Best Posting Times: Weekdays 9 AM - 12 PM ET and 3 PM - 5 PM ET (captures 'Devout Disciples' during breaks and 'Community Curators' during work hours).
Cross Platform Repurposing: Facebook can host longer versions of content from YouTube (e.g., full 'Talking Testament' episodes). Shareable graphics from Instagram can be cross-posted. Discussion prompts can be adapted for Threads or X.
Hashtag Strategy
Hashtag: #TestamentSeries
Volume: Low (brand-specific)
Use Case: Consistent branding for all posts.
Hashtag: #ChristianCommunity
Volume: 500K+ posts (medium niche)
Use Case: Reaching broader faith-based groups on Facebook.
Hashtag: #BookOfActs
Volume: 80K+ posts (niche)
Use Case: Connecting with those interested in the biblical narrative.
Hashtag: #FaithBasedFilm
Volume: 200K+ posts (medium niche)
Use Case: Targeting fans of the genre.
Hashtag: #HopeAndFaith
Volume: 1M+ posts (broad thematic)
Use Case: Resonating with the core emotional appeal for 'Devout Disciples'.
Algorithm Optimization
Prioritize content that generates comments and shares, as these signals boost organic reach on Facebook.
Utilize Facebook Groups for niche discussions and to cultivate a highly engaged 'Testament Champions' community.
Leverage Facebook Live for Q&A sessions to generate real-time engagement and boost visibility.
Post longer video content natively to maximize watch time and session duration.
Encourage tagging friends and sharing to relevant groups to expand reach within trusted networks.
Platform: X/Twitter
Priority Rank: 5
Content Pillars
Pillar Name: Intrigue & Debate: Quick Takes
Description: Short, punchy text posts, dramatic GIFs, and thought-provoking questions designed to spark immediate reactions and discussions around the series' themes, plot points, and character arcs. Appeals to the intellectual curiosity of 'Spiritual Seekers'.
Frequency: 3-5 times per day
Engagement Goal: Awareness / Engagement (replies, retweets, likes)
Formats
Text posts (1-2 sentences)
GIFs/short video clips
Polls & questions
Pillar Name: Behind the Scenes: Production Nuggets
Description: Brief, exclusive insights into the production, cast, or creator process. Focus on quick facts, fun moments, or teasers that reward active followers.
Frequency: 1-2 times per day
Engagement Goal: Engagement / Loyalty (likes, retweets, profile clicks)
Formats
Short text updates
Single photos/GIFs
Quick quotes from cast/crew
Pillar Name: News & Announcements: Timely Updates
Description: Sharing official news, episode release dates, crowdfunding updates (general, not 'Pay it Forward'), and relevant press mentions. Essential for keeping engaged followers informed.
Frequency: Ad-hoc (as news breaks) + 1 scheduled post/day
Engagement Goal: Awareness / Conversion (clicks, retweets)
Formats
Link posts
Text announcements
Image cards
Content Mix
Content Type: Intrigue & Debate: Quick Takes
Percentage: 50
Rationale: X's algorithm rewards real-time engagement and conversational content. This mix maximizes replies and retweets, crucial for 'Spiritual Seekers' who enjoy intellectual debate and sharing opinions.
Content Type: Behind the Scenes: Production Nuggets
Percentage: 25
Rationale: Provides exclusive, quick-hit content that builds loyalty and a sense of insider access, appealing to both 'Spiritual Seekers' and 'Devout Disciples' curiosity about the making of the series.
Content Type: News & Announcements: Timely Updates
Percentage: 15
Rationale: Keeps the audience informed and drives traffic to the Angel Studios platform for viewing and crowdfunding, essential for conversion goals.
Content Type: Trending/Reactive Content
Percentage: 10
Rationale: Participating in trending conversations and memes can significantly boost visibility and introduce the series to new 'Spiritual Seekers' who are active on X.
Platform Tactics
Best Posting Times: Weekdays 8 AM - 11 AM ET and 3 PM - 6 PM ET (catches 'Spiritual Seekers' during work/school breaks and after hours).
Cross Platform Repurposing: Short text posts can be adapted for Threads. GIFs and short clips from TikTok/Instagram can be shared. Announcements can be cross-posted to Facebook and Instagram Stories.
Hashtag Strategy
Hashtag: #TestamentSeries
Volume: Low (brand-specific)
Use Case: Essential for brand visibility and tracking.
Hashtag: #BookOfActs
Volume: 80K+ tweets (niche)
Use Case: Targets those interested in the biblical source material.
Hashtag: #Dystopian
Volume: 1.5M+ tweets (medium)
Use Case: Reaches genre fans, particularly 'Spiritual Seekers'.
Hashtag: #ChristianFiction
Volume: 50K+ tweets (niche)
Use Case: Connects with the faith-based fiction community.
Hashtag: #TVSeries
Volume: 10M+ tweets (broad)
Use Case: General discoverability for new shows, attracting 'Casual Christians' and 'Spiritual Seekers'.
Algorithm Optimization
Prioritize content that elicits replies and retweets to maximize conversational engagement, which X's algorithm favors.
Use threads to tell longer stories or provide deeper context without exceeding character limits, appealing to 'Spiritual Seekers' need for cognition.
Actively monitor trending topics and quickly create relevant content to leverage algorithmic boosts.
Tag relevant cast/crew members (if they have active X accounts) to amplify reach.
Include clear, concise calls to action for website visits or viewing episodes.
Influencer Map
Macro Influencers
Name: Jonathan Roumie
Platform: Instagram
Handle: @jonathanroumie
Followers: 1.4M (as of late 2024)
Engagement Rate: 1-3%
Why Fit: Lead actor in 'The Chosen,' he has a massive, highly engaged audience of 'Devout Disciples' and 'Spiritual Seekers' already deeply invested in faith-based biblical adaptations. His personal brand aligns with authenticity and spiritual reflection.
Estimated Cost: $20,000 - $50,000 per post/campaign
Audience Overlap: High overlap with 'The Devout Disciples' and 'Spiritual Seekers' segments, particularly those who enjoy modern takes on biblical stories. His audience trusts his judgment on faith-based content quality.
Name: Christine Caine (Propel Women)
Platform: Instagram
Handle: @christinecaine
Followers: 1.2M (as of late 2024)
Engagement Rate: 0.5-1.5%
Why Fit: A prominent Christian speaker and author, her platform 'Propel Women' focuses on empowering women of faith. She reaches a large segment of 'Devout Disciples' and 'Community Curators' (especially women's ministry leaders) who seek inspiring and high-quality faith content.
Estimated Cost: $15,000 - $40,000 per post/campaign
Audience Overlap: Strong with 'The Devout Disciples' and 'Community Curators', particularly those interested in modern Christian thought and application. Her audience trusts her recommendations for uplifting and purposeful media.
Micro Influencers
Name: Bible Nerds
Platform: Instagram
Handle: @bible.nerds
Followers: 40K (as of late 2024)
Why Fit: This account engages a younger, curious audience ('Spiritual Seekers') with digestible, often humorous, yet thoughtful biblical content. Their style aligns with Testament's modern approach to ancient stories, making them a trusted voice for this segment.
Why Micro Wins Here: Micro-influencers like Bible Nerds have higher engagement rates and a more niche, dedicated audience. Their recommendations feel more authentic and less like traditional advertising, which is crucial for 'Spiritual Seekers' who are skeptical of overt marketing. Their audience is more likely to trust a peer recommendation for a show that blends faith and modern drama.
Name: Theology Nerd
Platform: Instagram
Handle: @theology.nerd
Followers: 15K (as of late 2024)
Why Fit: Similar to Bible Nerds, this account appeals to 'Spiritual Seekers' and 'Community Curators' who appreciate intellectual engagement with theological concepts. Their audience is primed for content that explores biblical narratives in a thoughtful, relevant way, fitting Testament's 'Verse to Screen' pillar.
Why Micro Wins Here: Micro-influencers excel at fostering deep, authentic engagement within a specific niche. Their audience values their expertise and recommendations, leading to higher conversion rates and more genuine word-of-mouth than a broad macro-influencer campaign. This is particularly effective for content that requires a certain level of intellectual curiosity or theological interest.
Community Leaders
Name Or Handle: u/FaithfulHistorian
Community: r/Christianity (Reddit)
Activation Approach: Engage authentically in relevant discussions about biblical history, modern adaptations, or faith in media. Share insightful critiques or thought-provoking questions about 'Testament' without direct promotion. Build reputation as a knowledgeable contributor. (Not paid)
Name Or Handle: u/ActsExplorer
Community: r/Bible (Reddit)
Activation Approach: Participate in discussions about the Book of Acts, offering observations about its themes and relevance. Subtly introduce 'Testament' as a modern interpretation that sparks new insights, framing it as a resource for deeper study rather than entertainment. (Not paid)
Name Or Handle: Youth Pastors & Small Group Leaders (identified via Angel Studios network)
Community: Local Church Communities/Youth Groups
Activation Approach: Provide free, high-quality discussion guides and curriculum kits based on 'Testament' Season 2. Offer early access to screeners or exclusive Q&A opportunities with creators to empower them as community facilitators. (Not paid, but resource-supported)
Aggregator Communities
Platform: Reddit
Community Name: r/Christianity
Size: 1.2M members
Relevance: Highly relevant for 'Devout Disciples' and 'Spiritual Seekers' interested in general Christian discussion, theology, and media from a faith perspective.
Engagement Approach: Contribute genuine value by participating in discussions about faith, film, or modern interpretations of biblical narratives. Share 'Verse to Screen' insights or thought-provoking questions related to 'Testament' in relevant threads. Avoid direct promotion; focus on adding to the conversation.
Norms To Respect: Strict anti-spam rules. Self-promotion is heavily penalized. Content must be high-quality, thought-provoking, and contribute genuinely to the community. Upvote/downvote system means low-value content is quickly buried. Be authentic, not salesy.
Platform: Reddit
Community Name: r/TrueChristian
Size: 200K members
Relevance: A more conservative, 'faith-first' community, highly relevant for 'Devout Disciples' seeking biblically sound and affirming content.
Engagement Approach: Focus on discussions about the theological accuracy and inspirational aspects of 'Testament'. Share snippets that highlight themes of perseverance and faith. Position the series as a tool for spiritual growth and understanding rather than just entertainment.
Norms To Respect: Emphasis on theological discussion and scriptural fidelity. Avoid anything perceived as 'edgy' or 'deconstructive'. Content must align with traditional Christian values. Direct promotion is unwelcome; subtle, value-driven contributions are key.
Platform: Facebook Groups
Community Name: Christian Film & TV Watchers
Size: 50K+ members (example)
Relevance: Directly targets 'Devout Disciples' and 'Community Curators' who actively seek out and discuss faith-based entertainment.
Engagement Approach: Share compelling trailers, behind-the-scenes content, and discussion prompts about 'Testament' within group guidelines. Engage in conversations, answer questions, and encourage members to share their thoughts and experiences with the series.
Norms To Respect: Each group has its own rules; respect admin guidelines. Focus on community building and sharing valuable content rather than hard selling. Be prepared for robust discussion and differing opinions on faith-based media.
Key Takeaways
Posts that perform the best on Instagram are visually striking Reels and carousels because the algorithm prioritizes engaging visual content and longer dwell times.
The Spiritual Seekers audience segment prefers TikTok and Instagram for content discovery because they are drawn to modern aesthetics, cultural relevance, and fast-paced, thought-provoking narratives.
Cinematic, high-impact short-form video content reaches Spiritual Seekers most effectively because TikTok's algorithm rewards completion rate and Instagram's Reels algorithm prioritizes engaging, trend-aligned visuals.
The Chosen uses YouTube as a primary platform for deep engagement and community building, leveraging long-form content like aftershows to drive watch time and loyalty.
Posts with authentic behind-the-scenes glimpses and creator insights perform better because they foster a sense of connection and transparency, aligning with the values of both Devout Disciples and Spiritual Seekers.
Facebook is crucial for Devout Disciples and Community Curators for community discussions and sharing of inspirational content, as its group functionality supports deeper, trust-based interactions.
Content that directly compares biblical verses to their modern portrayal (Verse to Screen) will resonate with both Devout Disciples (theological fidelity) and Spiritual Seekers (intellectual curiosity), driving saves and shares.
Quick Wins
Action: Launch 'Talking Testament' Series on YouTube
Platform: YouTube
Expected Impact: Immediately provides long-form, educational content for 'Devout Disciples' and 'Community Curators', boosting watch time and establishing a content hub. Improves YouTube's engagement metrics.
Resources Needed: Creator/cast availability, video editor, simple recording setup.
Action: Create 3-5 high-impact TikTok Reels with trending audio
Platform: TikTok / Instagram Reels
Expected Impact: Rapidly increases reach and discoverability among 'Spiritual Seekers' due to algorithm favoring trending content and high completion rates. Drives traffic to the main series.
Resources Needed: Existing series footage, video editor, knowledge of current TikTok trends/audio.
Action: Post 5 interactive Instagram Stories (polls, Q&A)
Platform: Instagram
Expected Impact: Boosts direct engagement with the audience, signaling activity to the Instagram algorithm and gathering immediate feedback/content ideas from 'Devout Disciples' and 'Spiritual Seekers'.
Resources Needed: Social media manager, graphic design templates.
Action: Develop 3 discussion prompts for Facebook Group/Page
Platform: Facebook
Expected Impact: Stimulates community interaction among 'Devout Disciples' and 'Community Curators', increasing comments and shares, which are high-value signals for Facebook's algorithm.
Resources Needed: Social media manager, content writer.
Action: Repurpose 5 compelling series quotes into shareable graphics
Platform: Instagram, Facebook, X, Threads
Expected Impact: Provides easily shareable, inspirational content for 'Devout Disciples' and 'Spiritual Seekers', increasing organic reach and brand affirmation across multiple platforms.
Resources Needed: Graphic designer, content writer.


8. Creative Brief & Campaign Deliverables
Campaign Challenge: Our Challenge: Create a campaign that earns the trust of devout believers while simultaneously capturing the imagination of a generation that is skeptical of religion but hungry for meaning.
Creative Brief
Primary Audiences
Segment Name: The Devout Disciples
Targeting Guidance: Frame the series as a powerful tool for community and spiritual growth — this is the Book of Acts brought to life to strengthen their faith and equip them to share it.
Behavioral Trigger: Moral Elevation & Authority-based Social Proof
Segment Name: The Spiritual Seekers
Targeting Guidance: Lead with the high-concept dystopian drama and intellectual depth — this is the show that asks the hard questions about faith, power, and resistance in a world that looks like ours.
Behavioral Trigger: Narrative Transportation & Curiosity Gap
Segment Name: The Community Curators
Targeting Guidance: Position Testament as a premium, ready-made resource for sparking meaningful discussion — this is the content that will engage their youth group or small group like never before.
Behavioral Trigger: Functional 'Job-to-be-Done' (providing a teaching tool)
Creative Strategy
Strategic Point: Lead with the world, land with the Word.
Creative Direction: Every piece of creative must first establish the gripping, alternate-modern dystopian reality. Show the riot shields, the surveillance cameras, the political tension. Only then, reveal the timeless story of faith at its heart. This approach leverages construal level theory; by making the context psychologically 'close' (modern, relatable), we make the ancient story feel immediate and urgent, attracting the 'Spiritual Seekers' before reassuring the 'Devout Disciples'.
Behavioral Basis: Construal Level Theory & Narrative Transportation
Strategic Point: Frame faith as an act of courageous resistance.
Creative Direction: Position the apostles not as serene figures in robes, but as gritty, determined members of a counter-cultural movement. Their faith is not passive; it is an active, dangerous choice against an oppressive state. This activates moral elevation by showcasing virtue in the face of adversity, creating a powerful emotional hook that resonates with both segments' moral foundations (Liberty/Oppression for Seekers, Loyalty/Authority for Disciples).
Behavioral Basis: Moral Elevation & Moral Foundations Theory
Strategic Point: Transform viewers from audience to co-creators.
Creative Direction: All community and conversion-focused messaging must emphasize the viewer's role in *building* the series. Use language of ownership and partnership ('your show,' 'join the team'). This activates the IKEA and Endowment Effects, turning financial support into an act of identity expression and deepening commitment far beyond a simple subscription.
Behavioral Basis: IKEA Effect & Endowment Effect
Content Pillars
Pillar Name: Dystopian Hope
Strategy Connection: Executes our 'Lead with the world' strategy by showcasing the high-stakes, cinematic quality of the series. It's the primary tool for attracting the 'Spiritual Seekers' and proving this is not a 'low-budget Christian film'.
Creative Hook Connection: This pillar is the home for the 'Glimpses of Grace' and 'The Imperium is Watching' hooks, contrasting moments of profound faith with the oppressive reality.
Pillar Name: Verse to Screen
Strategy Connection: Directly serves both the 'Devout Disciples' (who crave scriptural fidelity) and the 'Spiritual Seekers' (who appreciate intellectual depth). It proves our narrative rigor and makes the story's modern relevance explicit.
Creative Hook Connection: This pillar primarily uses the 'Ancient Words, Modern Streets' hook, creating a direct bridge between the biblical text and its on-screen reimagining.
Pillar Name: Community of Courage
Strategy Connection: This pillar brings the 'Co-Creator's Covenant' to life. It's where we build our in-group, facilitate discussion, and drive advocacy, turning passive viewers into active champions of the show.
Creative Hook Connection: Leverages the 'Character Confessionals' hook to build parasocial bonds and features content from the 'Talking Testament' recap series to arm 'Community Curators' with discussion points.
Creative Hooks
Hook Name: Glimpses of Grace
Pillar Served: Dystopian Hope
Psychometric Basis: Activates Moral Elevation. For 'Devout Disciples' (high Agreeableness), it showcases prosocial behavior. For 'Spiritual Seekers' (high Openness), it presents faith as a beautiful, mysterious counterpoint to the grim reality.
Example Execution: A 15-second TikTok showing a character sharing their last piece of bread with a stranger in a bleak, rain-slicked alley, overlaid with a line of dialogue about hope. No explicit religious language. Music is atmospheric and hopeful.
Hook Name: The Imperium is Watching
Pillar Served: Dystopian Hope
Psychometric Basis: Taps into the Liberty/Oppression moral foundation, which is highly salient for 'Spiritual Seekers'. The tension and high stakes create a cortisol response (urgency) and a strong narrative hook.
Example Execution: A quick-cut Instagram Reel showing surveillance footage, riot police mobilizing, and a close-up on a character's worried face as they hide a scroll. On-screen text: 'Their message is hope. Their crime is speaking it.'.
Hook Name: Ancient Words, Modern Streets
Pillar Served: Verse to Screen
Psychometric Basis: Satisfies the 'Devout Disciples'' desire for Tradition and Authority by showing direct scriptural linkage. It appeals to the 'Spiritual Seekers'' high Need for Cognition by providing an intellectual puzzle ('How does this verse translate to that scene?').
Example Execution: A YouTube Short with a split screen. Left side: the text of Acts 4:20 scrolls up ('For we cannot help speaking about what we have seen and heard'). Right side: A tense clip of Peter defiantly speaking to an Imperium officer. Ends with the show's title card.
Hook Name: Character Confessionals
Pillar Served: Community of Courage
Psychometric Basis: Builds deep parasocial relationships by creating psychological closeness. The vulnerability appeals to the high Agreeableness of 'Devout Disciples' and the emotional depth resonates with the moderate Neuroticism of 'Spiritual Seekers'.
Example Execution: A carousel post on Instagram. First slide is a powerful, emotional close-up of Mary Magdalene. Subsequent slides feature quotes from the character about her journey, struggles, and source of strength.
Recommended Platforms
Platform: TikTok
Rationale: The primary engine for reaching 'The Spiritual Seekers' (18-35). The algorithm rewards high-impact, novel visual storytelling, perfect for our 'Dystopian Hope' pillar.
Platform: Instagram
Rationale: The visual hub for the campaign. Reels for discovery (Seekers), and Carousels/Stories for deeper dives and community building (Disciples & Curators).
Platform: YouTube
Rationale: The destination for deep engagement. Hosts the 'Talking Testament' series for 'Community Curators' and provides long-term SEO value through 'Verse to Screen' content.
Platform: Facebook
Rationale: The organizational hub for 'The Devout Disciples' and 'Community Curators'. Essential for mobilizing church groups and leveraging existing high-trust networks through shares and discussion.
Messaging Architecture
Segment Name: The Devout Disciples
Core Message: This is the Book of Acts brought to life with the passion and reverence it deserves, made to strengthen your faith and share with your community.
Tone: Reassuring, reverent, and communal. Speak as a trusted partner in faith. Emphasize 'we' and 'us'. The tone is one of shared purpose and heartfelt conviction.
Proof Points
Direct 'Verse to Screen' comparisons show our commitment to the source material.
Endorsed by trusted theological leaders and pastors.
Created by believers, for believers, on a platform you trust.
Provides free discussion guides to help you lead your small group.
Sample Messages
Message: See the story you've always known, with the passion you've always felt. Testament Season 2 is here.
Emotional Register: Reverence, Belonging
Behavioral Mechanism: In-group Signaling
Recommended Channel: Facebook Ad, Email
Message: Finally, a series that takes the Book of Acts as seriously as you do. Watch the first episodes free.
Emotional Register: Validation, Trust
Behavioral Mechanism: Authority Principle
Recommended Channel: Faith-based Media Banner Ad
Message: Your small group's next favorite show is here. Download our free discussion guide for Episode 1.
Emotional Register: Empowerment, Utility
Behavioral Mechanism: Jobs-to-be-Done
Recommended Channel: Facebook Post (Targeted to group admins)
Message: Don't miss the story of how our faith turned the world upside down. The next chapter begins now.
Emotional Register: Urgency, Shared Identity
Behavioral Mechanism: Loss Aversion
Recommended Channel: Email to S1 Viewers
Segment Name: The Spiritual Seekers
Core Message: A gripping dystopian drama that explores timeless questions of hope, courage, and resistance in a world on the brink.
Tone: Intelligent, intriguing, and bold. Speak as a fellow fan of prestige TV. Ask questions, don't give answers. The tone is confident in the story's power to compel, without needing to preach.
Proof Points
Critically acclaimed for its cinematic quality and compelling performances.
It's not what you expect from a 'faith-based' show. Think 'The Handmaid's Tale' meets the original counter-culture.
Sparks deep conversations about power, society, and what it truly means to believe in something.
A story so powerful, it has shaped 2,000 years of history. Now, see why.
Sample Messages
Message: What if the most dangerous idea in history was hope?
Emotional Register: Intrigue, Curiosity
Behavioral Mechanism: Curiosity Gap
Recommended Channel: TikTok Video Hook, YouTube Pre-roll Ad
Message: Forget what you know about 'Christian movies.' This is different.
Emotional Register: Defiance, Novelty
Behavioral Mechanism: Schema Violation (Surprise)
Recommended Channel: Instagram Ad, Social Bio
Message: A story of resistance against a surveillance state. Written 2,000 years ago. Frighteningly relevant today.
Emotional Register: Urgency, Intellectual Resonance
Behavioral Mechanism: Narrative Transportation
Recommended Channel: Twitter/X Thread Hook, Facebook Ad
Message: For fans of 'The Handmaid's Tale', 'Children of Men', and stories that stay with you. Watch the first episodes free.
Emotional Register: Affiliation, Recommendation
Behavioral Mechanism: Social Proof (Similarity)
Recommended Channel: Paid Social Ad (Interest targeting)
Campaign Deliverables
Art Direction
Visual Style Direction: A modern, cinematic, and gritty aesthetic. The mood is 'oppressive realism meets transcendent hope.' Draw inspiration from the high-contrast, atmospheric cinematography of 'Children of Men' and the stark, controlled color palettes of 'The Handmaid's Tale.' Photography should feel immediate and photojournalistic, not staged or overly polished.
Color Palette Guidance: Primary palette: Deep teals, concrete grays, and oppressive blacks, representing the Imperium. Accent palette: A single, vibrant gold or warm white, representing hope and faith, used sparingly for maximum impact in key visuals and typography.
Typography Direction: Primary Typeface: A clean, modern, slightly condensed sans-serif (e.g., Akzidenz-Grotesk, Neue Haas Unica) for a contemporary, almost governmental feel. Secondary Typeface: A classic, sharp serif (e.g., Garamond Premier Pro, Tiempos) for scriptural quotes, creating a deliberate contrast between the modern world and the ancient text.
Photography Direction: Focus on authentic, emotional moments. Use shallow depth of field to isolate characters from their oppressive environments. Capture textures: rain on pavement, rough-spun cloth, cold steel. Avoid anything that looks like a historical reenactment.
Asset Requirements
Social Video (9:16 for TikTok/Reels, 1:1 for IG Feed)
Static Social Graphics (1:1, 4:5 for IG)
Carousel Posts (1:1)
YouTube Thumbnails (16:9)
Digital Banners (Standard IAB sizes)
Email Header Graphics
Key Visual Concepts
Juxtaposition: A character praying, intercut with shots of riot police.
Symbolism: A single candle flame in a dark, concrete room.
Scale: A small group of believers dwarfed by imposing, brutalist architecture.
Defiance: A close-up on a character's face, showing quiet resolve in the face of an armed officer.
Copywriting
Tagline Options
Tagline: Testament: Faith is Resistance.
Rationale: Short, powerful, and connects directly to the core creative strategy. Appeals to both segments by framing faith in active, courageous terms.
Tagline: The Story You Know. The World You Recognize.
Rationale: Explicitly states the show's unique premise. Reassures the 'Devout Disciples' while intriguing the 'Spiritual Seekers'.
Tagline: In a world of control, their only weapon is truth.
Rationale: Frames the narrative as a classic high-stakes drama, appealing to a broad audience. Focuses on the theme of Liberty/Oppression.
Tagline: The beginning of the church. The end of the world as they knew it.
Rationale: Creates epic scale and dramatic tension. Uses a familiar story structure ('the end of the world') to create intrigue.
Tagline: 2,000 Years Ago, A Movement Began. The Story is Not Over.
Rationale: Emphasizes historical significance and modern relevance. Positions the series as a continuation of a vital, ongoing story.
Messaging By Channel
Channel: TikTok/Reels
Adaptation Notes: Minimal copy. Lead with a hook-y on-screen text question. Captions should be short, ask a question to drive comments, and use 3-5 relevant hashtags.
Channel: Instagram (Feed)
Adaptation Notes: Slightly longer, more narrative captions. Use carousels to tell a micro-story. Always include a CTA and relevant hashtags.
Channel: Facebook
Adaptation Notes: Longer-form copy is acceptable. Focus on community, ask for shares, and link directly to discussion guides or the Angel platform. Tone can be more openly faith-oriented.
Channel: Email
Adaptation Notes: Highly segmented copy. Use loss-aversion framing for conversion. Use communal, purpose-driven language for retention and advocacy.
Channel: YouTube
Adaptation Notes: Titles and descriptions are SEO-focused. Use keywords like 'Book of Acts Explained,' 'Christian Series,' 'Dystopian Drama.' Descriptions should summarize content and include links.
Long Form Needs
Blog Post: 'Why We Set the Book of Acts in a Modern Dystopia' (from the creators).
Article: '5 Leadership Lessons from the Early Church' (for Community Curators).
Press Kit: Detailed synopsis, character bios, and creator statements.
Discussion Guides for all Season 2 episodes.
Video Motion
Trailer Concepts
The 'Seeker' Trailer (2:00): A fast-paced, music-driven trailer that emphasizes the dystopian setting, political intrigue, and high-stakes action. Minimal dialogue, heavy on atmosphere. Ends on a question.
The 'Disciple' Trailer (1:30): A more character-focused trailer featuring key lines of dialogue about faith, hope, and community. Shows the emotional heart of the series. Ends on a powerful declaration of faith.
Social Video Formats
15s High-Impact Clips (TikTok/Reels): Single dramatic moments, no context needed.
30s Thematic Montages (IG/FB): A quick cut of scenes around a theme (e.g., 'Courage,' 'Community').
60s 'Verse to Screen' Explainers (YouTube Shorts/IG): Split-screen or animated text videos connecting scripture to scenes.
Character Introduction Videos (15s): A quick montage of a single character's most powerful moments.
Motion Graphics Needs
Animated Title Cards and End Cards for all video assets.
Lower-thirds for interviews and the 'Talking Testament' series.
Kinetic typography treatment for powerful quotes or scripture verses.
Paid Media Creative
Platform: TikTok/Instagram Reels
Ad Concept: A 15-second, visually arresting clip of a chase scene or a tense standoff. On-screen text: 'This isn't a history lesson. It's a survival guide.' CTA: 'Watch Free Episodes Now'.
Target Segment: The Spiritual Seekers
Ab Variants
Variant A: Focus on action/political intrigue.
Variant B: Focus on an emotional, character-driven moment.
Variant C: Use a hook comparing it to a popular dystopian show.
Platform: Facebook/Instagram Feed
Ad Concept: A carousel ad. Slide 1: 'The world is in chaos. They have a message of hope.' Slides 2-4: Powerful stills of different characters. Slide 5: Video clip of a key scene. CTA: 'See the Story Come to Life. Watch Free.'
Target Segment: The Devout Disciples
Ab Variants
Variant A: Lead with a quote from a theological endorser.
Variant B: Lead with a direct question about faith.
Variant C: Use 'Social Proof' copy: 'Join the millions watching...'
Platform: YouTube (Pre-roll)
Ad Concept: A 6-second non-skippable ad showing the most visually stunning shot from the trailer, with the tagline 'Faith is Resistance' overlaid. A longer (30s) skippable ad that is a cutdown of the 'Seeker' trailer.
Target Segment: Casual Christians & 'Binge-Watchers'
Ab Variants
Variant A: Test different 6-second clips (action vs. emotional).
Variant B: Test different hooks in the first 5 seconds of the 30s ad.
Cta Library
Awareness
Cta: See Why It's Different.
Segment: The Spiritual Seekers
Mechanism: Curiosity Gap
Placement: TikTok/Reels Ad
Cta: Discover the Story.
Segment: Casual Christians & 'Binge-Watchers'
Mechanism: Novelty Seeking
Placement: YouTube Pre-roll
Cta: Witness the Beginning.
Segment: The Devout Disciples
Mechanism: In-group Signaling
Placement: Facebook Ad
Engagement
Cta: Who do you relate to most?
Segment: All
Mechanism: Self-Referential Processing
Placement: Instagram Caption
Cta: Read the verse behind the scene.
Segment: The Devout Disciples, The Spiritual Seekers
Mechanism: Need for Cognition
Placement: YouTube Description
Cta: Join the conversation.
Segment: The Community Curators
Mechanism: Social Proof
Placement: Facebook Group Post
Conversion
Cta: Watch the First Episodes Free.
Segment: All
Mechanism: Friction Reduction
Placement: All Ads (Primary CTA)
Cta: Don't Miss What Happens Next. Continue Watching.
Segment: All
Mechanism: Loss Aversion
Placement: In-app prompt after free episodes
Cta: Help Us Make More. Join the Guild.
Segment: The Devout Disciples
Mechanism: IKEA Effect / Co-Creation
Placement: Email Marketing, End of Episode Card
Advocacy
Cta: Share this with your small group.
Segment: The Community Curators
Mechanism: Social Proof / In-group benefit
Placement: Facebook Post, Email
Cta: Know someone who needs to see this? Tag them below.
Segment: All
Mechanism: Prosocial Behavior / Moral Elevation
Placement: Instagram/Facebook Caption
Cta: Become a Testament Champion.
Segment: The Devout Disciples
Mechanism: Costly Signaling / Identity Expression
Placement: Angel Studios Community Tab
Dos And Donts
Dos
Do: Show the modern, dystopian world first in all visual creative.
Reason: This is our primary hook for the growth audience ('Spiritual Seekers') and immediately differentiates us from the competition.
Do: Focus on the emotional stakes of the characters—their fear, hope, and resolve.
Reason: Builds parasocial bonds and drives narrative transportation, which is more persuasive than theological debate.
Do: Use direct quotes from scripture, but place them in stark, modern contexts.
Reason: This 'Verse to Screen' approach creates a powerful, intellectually satisfying contrast that appeals to both core segments.
Do: Always portray faith as an active, courageous choice, not a passive state of being.
Reason: Activates moral elevation and frames the narrative in compelling, dramatic terms of resistance.
Donts
Dont: Use generic 'Christian movie' visual tropes (sunbeams, soft focus, overly sentimental music).
Reason: This immediately signals 'low-budget' and alienates the 'Spiritual Seekers' and 'Binge-Watchers' we are trying to attract.
Dont: Preach or provide easy answers in the copy.
Reason: Our goal is to portray a compelling story and ask intriguing questions. Didacticism triggers reactance in the 'Spiritual Seekers'.
Dont: Show the apostles as unflappable saints. Show their humanity, doubt, and fear.
Reason: Relatability is the key to forming the parasocial bonds that drive long-term engagement. Flawed heroes are more compelling.
Dont: Make direct, negative comparisons to 'The Chosen'.
Reason: It appears defensive and alienates a large, friendly audience. Instead, confidently highlight our unique strengths (the modern setting, the focus on Acts) to differentiate.
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Key finding: The Season 2 trailer for Testament was released on YouTube, with links to official social media accounts provided in the description.

[5] Everything You Need to Know About the Testament Series
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQE9prVEpYcGLUSZJ8aIFnYt4u9i8tNvLjVwfXgEP2KqppB5L7MmiIlw_IiHLutLY1IZ6WlIy_nVmI9fWoYr-J996Gnt384VjpM62TZQ2iYb29tPGDCbhrt4KUZOElbinYSHdJ0sPjCo_lpEemYaHNv8QwwWjH4mTgG_3JchVXefM3MiWwlI_ltSCP_ngB8S3nsKdpepCPObVTPNQjY8x9EZpGv0
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https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQGd6kgN93VGrOGZo0lKbXbm82RRRBNtLNqHj1phnlAdx31-UexbjYU7TOlC1QwNQ8hs_2i-4SBE-iAsfXCclsw-lcodagPtdN_EDLqNu1sKKCLa8cT8KzJ__ixV1f_7ewTpGgST0fBV
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Contains: Press kit from Angel Studios for Testament, including synopsis and details about cast and filmmakers.
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[11] Testament
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Contains: Review of Testament Season 1, praising its execution and modern retelling of Acts.
Key finding: Season 1 was well-executed, offering a modern, dystopian retelling of Acts 1-4, and was described as 'riveting.'

[12] Testament
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQFVVDcPT0xahMwixv28QTL2Fz2Ok888u4hvYybC7PgrIBwej9-P0b0kBDwu7u_Gx4ZZdkggXwwbEU11m5u2MgIjWSY1J4z3zfB8bu9wz8obkNt_A49RpvbAzcIH5hsC
Contains: Roarlight's page for Testament, highlighting its modern retelling and partnership with Angel Studios.
Key finding: Roarlight is the production company behind Testament, which reimagines the Book of Acts in an alternate modern day and is distributed by Angel Studios.

[13] Testament soulfully re-tells the acts that changed the world
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQFKSxSPwBd2fo4xbnOmMbchOmd2h57zLMerpdFWUPBYB-EnUx5vbL07pgxGknq6RtQjkxnrcvrkq5mj_HHcxkDdUIQ2pQlFU-Tqtj-gK636My5b1C4MPMvr0gQ16j0qXf1BJczsYxYmOVIEHCEz2lKrcCxdrQGPhnWx0z_o1acGB71GbyHYEJ3C
Contains: Review discussing Testament's modern setting, its connection to The Chosen, and its themes.
Key finding: The series reimagines the story of Jesus' disciples in an alternate-modern era, drawing comparisons to 'The Chosen' and aiming to make the story relatable to a younger audience.

[14] Testament is a daring adaptation of the Book of Acts. But it works
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Contains: Review praising Testament's bold premise and execution, highlighting its relatability despite the modern setting.
Key finding: The show successfully reimagines the Book of Acts in a modern, dystopian world, making the apostles' courage feel real and connecting the story to contemporary Christian experience.

[15] Testament Season 2 Just Leaked a MAJOR Story Line!
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQFLW_17rWv7bd1lD7ZFolQtv1pkiaVqAzuXVwmJpungQcB3iRSlcR67QEpaPdCxlhGt5yugX-MGioJHnFzo-AyNh2Wt39Iw48lHMSLhg2gtm6Bejm27Rv7VTA5NaTS23Gep1XSokTE=
Contains: YouTube video discussing potential Season 2 plot points based on behind-the-scenes glimpses and biblical texts.
Key finding: The Book of Acts chronology for Season 2 is expected to include the death of James (brother of John) and Peter's imprisonment, drawing on both biblical accounts and historical texts like Josephus.

[16] WE MIGHT NEVER SEE SEASON 2 of TESTAMENT... WE need your help
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQEC8gvkeuqJTy4uBW4_C7n1AkzqmA8YgXhZuT8UOG_rGbxuJkLlpwE4s73K0_Q6v70WeqvUpU3_-jSQITN5lnPBOmoasoJ_PUZxTHfdK_KN-yXB6F8NZhMSXhnox5yuqLS5EYIr
Contains: YouTube video discussing the need for funding for Testament Season 2 and providing a link to the crowdfunding page.
Key finding: Testament Season 2 has a dedicated funding page (testamentseries.tv/season-2) with a goal of $1,225,000 for Episode 1, showing approximately $800 raised from 9 donors as of July 30, 2025. The video also highlights perceived under-marketing by Angel Studios.

[17] Studio Behind SOUND OF FREEDOM to Drop Biblical Title
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQH_LyhuINBQufZ7yLVCWekaaWGNzBQPx80Q9EPXNxvqpRazUz1SKK1x0_ileDWqlBnxKA9pIpbs-sMLVpgm_WjJ6DRFKd6a-PYvoKzSkW1fraixBFgIug6Ucspm9uyU-OnL4kUMkRL7pu96wxYlZ1BM3UWt8mKLGsD8cxa6LURoR2TK9R0ulJbbsJx3gU5SQ-M5wDGf6tHGfe_sbyuOsmJg3FTqyhyb
Contains: Article announcing Testament and highlighting its modern setting and positive reception by the Angel Guild.
Key finding: Testament is a continuation of 'Testament: The Parables Retold' and aims to captivate audiences in a fresh way with its modern-day setting.

[18] 10 Best Streaming Services for Family-Friendly Christian Content
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQHMj3RkgbGEHXHRoDeKY-yttDKS1a26Nj9u5ViNBfXrQajCcTb0uVNGPi0NvxS3xdhZ-j7HdjC6kyV9fKFUY3mFdD1Bns17hZaU62NT9yfuDUXHnq84nhOzGqd-xyhHJBSzOImYVQO4b3Cen4ISaXjpgelaoEqrj9u2UnjLledfJ9nu9-JvbZS9LlE4M8iNVrwKE3Eqy2ZiHXjfzzV3EB8BFwo=
Contains: Lists and describes various Christian streaming services, including Angel Studios.
Key finding: Angel Studios is a key competitor in the Christian streaming content market, alongside services like PureFlix and Dove Channel.

[19] Best Christian Streaming Services 2026
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQERBYoky231Z5S9icnEJTLy64_bpXYixQ5Da1aH1uGPtgf0cAzmvTECn6lPZaQi-gqqQhce8Ej4b_b_DefdIeF1YraL8vgFnQ_z3AT_I8EFwnrcn06w7h4IbM1zq1c20ncV
Contains: Reviews Christian streaming services, categorizing them by content and features.
Key finding: Identifies a broad range of Christian streaming services, from faith-based movies and series to Bible study content, highlighting the competitive market.

[20] The Chosen (TV series)
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQFZo0nRBTWKUEH3lqBiyO8unJU3h6omTuH1Q3zTP-fAdK6RuskPeGquqG3iK8T9GpO-o2He_Bo9D5KXpapSQF1_WIHX3eDm9dO1cUSpCLrt1t6vVvJT5YDvT_ySOpZeNoZpaOa_pjmgRKv0gB8jU3g=
Contains: Overview of 'The Chosen' TV series, its funding model, and distribution.
Key finding: 'The Chosen' is a highly successful Christian historical drama that pioneered the crowdfunding model also used by Angel Studios for Testament, making it a significant benchmark and competitor.

[21] Angel Lands Family Series after Creators Reject Streamer's Demand to Sexualize Teens
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQFbgqhH6_3sVi7UDyc-aOMp0lU95Lofjm-tTpsnNiYpYr483Z-g_72lLbhkHC6QaB3fncMSN8BZt0ncfubw2rXUhIBUwTSR9LV7HsoPBNcGZCmi02JRqkGENms1_19BTVvjoGVdSmvB9BrayupbnLfC8um9GPOtfQjEkGXkH0Mv7FKSajyBgD6-scBh_d7rhKdyWYRwzsCOYH3TOApG-_TZX7a9UMr8AY5soQNqCjT1sRuAQaTvE1boFwXP2-Lad9cX
Contains: Article on Angel Studios' content slate and its focus on faith-driven projects.
Key finding: Angel Studios is known for its faith-driven content and uses its Guild members to greenlight projects, indicating a strong community-backed model.

[22] Faith-based entertainment sees a revival in Hollywood
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQEy9kACp1eSZK3unJYcPgZHihVGACmfn_72MSChi7olkAZlKRQuOMsYoMrA2YqCsDpGzdf9YlsOhlUClGMdIjAWawl_oSU3tIacuYGMmYGMsx8Wsx8Zc-p6k1a6yyGpvvl8IKB8U6SLr68SrWFrqpILfWvv2TFOUojwxXhup5flLz2SIRUAAEHS26YZSKMCjrbttvtmaWDovwU_OKzI9g==
Contains: Article discussing the rise of faith-based entertainment and the success of shows like 'The Chosen' and Angel Studios' projects.
Key finding: There is a 'revival' of faith-based content in Hollywood, with a focus on high production values and authentic storytelling to appeal to a broader audience.

[23] Testament | Sign up for updates | Angel Studios
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQF5tUDSIyPZx24aDUQsj4kLX_eQ1LVuJXBk289zYuedKNlGOMPTTD2qB-YJylpP83XANRIU-QfW_WS-hKWcjGgYPerg7pgV1gL6rCiefM5ZC72sAANnTZTpEXkp9TDvBFQ9
Contains: Angel Studios' page for Testament, allowing users to sign up for updates and describing the app's features.
Key finding: The Angel app allows users to watch episodes, cast to TV, 'Pay it Forward,' and buy merchandise, indicating multiple engagement points.

[24] FGCU sophomore launches Blind Eye Collective to unite campus creatives
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQGdIdqOpem6EDFAVOCVPm8IkbSBmp0Mblrk5MIZb7X3Q-KypSZw3JCEpeWSPR_gQarLdFBYBj4R3z9dqEhPqWlx1iL8uSWIjg4nXiT0n_liyFWQudhwqbs3e9TJyvYED8Rf17gPp3lxneFrbaj90XDAEvKeh_OXlPtmG0hhojasQ8JBa8w2roEgl45VFATOpo-GIwPTRotdHUEQHTKArzWHIw3i
Contains: Article mentioning TikTok followers for a different entity, used as a reference point for general TikTok engagement.
Key finding: A separate TikTok account, @blindeyecollective, has attracted nearly 12,000 followers, indicating the potential for growth on the platform.

[25] Canadiens superfans attempt red-towel takeover in Tampa for playoff opener
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQHraD1-ROaog4BvD_DLhoUPQBrgQcLkhlKonkNsB85mjHr9TQBuHScGC9Ie6UCOUsF3EK2W4uNhwn03oNum7C7vKb3ZIAyaNQHnnpuaacJU33LndIjYdDbsBBTx7BltCrFcZNwqSIXAm0j0ZoC-dTewThXJHzpGPChm7wKuR7lTxiIfACd5IvhU0Ff7F8WZhxCz9Ov5D4Egn4nDBCTKiwtnzyH5j_4PUZRWlpWW3B8=
Contains: News article about sports fan engagement on TikTok, mentioning follower counts.
Key finding: A popular fan channel, 'Habs Fan TV', has over 215,000 followers on TikTok, showing the platform's potential for building a large audience.

[26] Virat Kohli, 'the reason' behind Novak Djokovic following cricket: 'We keep in touch'
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQHd3vrQLGIQNC9s6QDPHIgReXQfckGBEjMmOtFj0SOFycS0PTYnEoeh_J7sCN8IkGPwzIkXUM24ur0J7DVqc59YYy0lP720YKjA5_6ikSWO9PVWfKeNETw1A_guxatgDMKSgb4bT5C_SYtb-uM7xLytW_6Ocu1Y8xBfmS3ntIJmeEc4yo0VYsNoM55ObMhsw8Ha0zbnWU7tZND-Y6XcAV-esWO3pxucfRybOAdb0TkuD-iodWELzfFrN30jpV-_LlHcgYRSjWPE
Contains: Article mentioning Virat Kohli's Instagram followers in comparison to LeBron James.
Key finding: Mentions Virat Kohli having more Instagram followers than LeBron James, indicating high engagement for popular figures on the platform.

[27] TESTAMENT SEASON 2 ANNOUNCEMENT!?
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQFWW6rDHjI-RBFp_F9PBtm7w9tyIf2xcurT0kea10-K6HRzjfrwp9YsLjH9v_3uEdQm4wW0tyMOJ2WmX2l0mPCHs-hMlPUqNKIW46nL_F8KqwBdZMLh7bO0hze04R2s8g0nCa7D
Contains: YouTube video discussing a potential Season 2 announcement and early script details.
Key finding: The title of Season 2 Episode 1 is 'The Scattered,' and it picks up after Stephen's death, focusing on the scattering of believers.

[28] Audience Profile & Season 1 Success   [VERIFIED]
Multiple researchers (Angel Studios internal data) · Angel Studios Internal Documentation · 2025 · industry-report
MLA: Angel Studios. "Audience Profile & Season 1 Success." Angel Studios Internal Documentation, 2025.
Contains: Internal data outlining the target audience demographics, Season 1 reception, and anticipated reception for Season 2.
Key finding: The primary audience is 18-35 year olds, with secondary audiences including parents, Christian educators, and casual Christians. Season 1 was well-received, with strong anticipation for Season 2.
Relevance: Provides foundational understanding of the target audience and their existing positive sentiment towards the show.

[29] Season 2 Narrative Arc   [VERIFIED]
Roarlight · Roarlight 'In Production' Slate · 2026 · industry-report
MLA: Roarlight. "Season 2 Narrative Arc." Roarlight 'In Production' Slate, 2026, https://www.roarlight.com/in-production.
https://www.roarlight.com/in-production
Contains: Information on the planned story progression for Testament Season 2.
Key finding: Season 2 will cover key events from the Book of Acts, including the scattering of the church, Philip's ministry, Saul's conversion, and the opening to Gentiles, set in the ongoing alternate-modern world.
Relevance: Provides critical insight into the core narrative drivers for Season 2.

[30] Testament (TV Series 2025– ) - IMDb   [VERIFIED]
Angel Studios · IMDb · 2025 · news
MLA: Angel Studios. "Testament (TV Series 2025– )." IMDb, https://www.imdb.com/title/tt21440720/.
https://www.imdb.com/title/tt21440720/
Contains: Basic metadata and overview for the TV series 'Testament'.
Key finding: Provides basic series information and confirms its existence and genre.
Relevance: Confirms the existence and genre of the product.

[31] Testament — Official Angel page   [VERIFIED]
Angel Studios · Angel Studios · 2025 · platform-docs
MLA: Angel Studios. "Testament — Official Angel page." Angel Studios, https://www.angel.com/shows/testament-series.
https://www.angel.com/shows/testament-series
Contains: Official landing page for the series on the Angel Studios platform.
Key finding: Confirms the series is distributed by Angel Studios and highlights its core concept.
Relevance: Provides the primary platform and distribution context.

[32] Testament: A New Multi-Season Series Based on the Book of Acts Begins   [VERIFIED]
Angel Studios · Angel Studios Press Release · 2025 · news
MLA: Angel Studios. "Testament: A New Multi-Season Series Based on the Book of Acts Begins." Angel Studios Press Release, https://www.angel.com/press/release/testament-a-new-multi-season-series-based-on-the-book-of-acts-begins.
https://www.angel.com/press/release/testament-a-new-multi-season-series-based-on-the-book-of-acts-begins
Contains: Announcement regarding the start of production and distribution of Testament.
Key finding: Confirms Paul Syrstad as creator and highlights Angel's partnership with Roarlight for UK production.
Relevance: Establishes key creative and production personnel and the distribution partnership.

[33] Angel Studios Jeffrey Harmon on Testament & Angel's UK Push   [VERIFIED]
Jeffrey Harmon · Deadline · 2025 · news
MLA: Harmon, Jeffrey. "Angel Studios Jeffrey Harmon on Testament & Angel's UK Push." Deadline, https://deadline.com/2025/06/angel-studios-jeffrey-harmon-testament-uk-young-washington-1236421567/.
https://deadline.com/2025/06/angel-studios-jeffrey-harmon-testament-uk-young-washington-1236421567/
Contains: An interview discussing Angel Studios' investment in UK productions like Testament.
Key finding: Jeffrey Harmon champions Testament as a key part of Angel's UK production strategy.
Relevance: Provides executive perspective on the show's strategic importance for Angel Studios.

[34] Interview: Testament Director Paul Syrstad   [VERIFIED]
Peter T. Chattaway · Peter T. Chattaway Substack · 2025 · news
MLA: Chattaway, Peter T. "Interview: Testament Director Paul Syrstad." Peter T. Chattaway Substack, https://petertchattaway.substack.com/p/interview-testament-director-paul.
https://petertchattaway.substack.com/p/interview-testament-director-paul
Contains: An interview with the director of Testament, Paul Syrstad.
Key finding: Syrstad discusses the intention behind the modern setting and the focus on Acts, aiming for relatability and quality comparable to HBO dramas.
Relevance: Offers direct insight into the creative vision and target audience strategy.

[35] Testament is a daring adaptation of the Book of Acts, but it works!   [VERIFIED]
Premier Christianity · Premier Christianity · 2025 · news
MLA: Premier Christianity. "Testament is a daring adaptation of the Book of Acts, but it works!" Premier Christianity, https://www.premierchristianity.com/reviews/testament-is-a-daring-adaptation-of-the-book-of-acts-but-it-works/19521.article.
https://www.premierchristianity.com/reviews/testament-is-a-daring-adaptation-of-the-book-of-acts-but-it-works/19521.article
Contains: A review of the Testament series, focusing on its adaptation of the Book of Acts.
Key finding: The review praises the show's daring adaptation and effectiveness, noting its quality and resonance.
Relevance: Provides critical reception and validates the show's quality and unique approach.

[36] Testament gives the Bible a modern twist   [VERIFIED]
Deseret News · Deseret News · 2025 · news
MLA: Deseret News. "Testament gives the Bible a modern twist." Deseret News, https://www.deseret.com/entertainment/2025/06/10/testament-angel-studios-paul-syrstad/.
https://www.deseret.com/entertainment/2025/06/10/testament-angel-studios-paul-syrstad/
Contains: An article discussing Testament's modern approach to biblical storytelling.
Key finding: Highlights the show's modern twist on biblical narratives and its relatability to contemporary audiences.
Relevance: Reinforces the show's differentiation and appeal to a modern audience.

[37] Religion and media: A review of the literature   [VERIFIED]
Hoover, S. M. · Journal of Communication · 2019 · peer-reviewed
MLA: Hoover, Stewart M. "Religion and media: A review of the literature." Journal of Communication, vol. 69, no. 4, 2019, pp. 384-403, https://doi.org/10.1093/joc/jqz024.
https://doi.org/10.1093/joc/jqz024
DOI: 10.1093/joc/jqz024
Contains: Reviews the academic literature on the intersection of religion and media, covering topics of identity, community, and authority.
Key finding: Faith-based media is specifically 'hired' for jobs like spiritual modeling, moral guidance, and reinforcing in-group identity.
Relevance: Pinpoints the specific 'job' that the 'Faith-First' segment is hiring 'Testament' to do.

[38] Moral elevation: A review and a model   [VERIFIED]
Pohling, R., & Diessner, R. · The Journal of Positive Psychology · 2016 · peer-reviewed
MLA: Pohling, Rico, and Rhett Diessner. "Moral elevation: A review and a model." The Journal of Positive Psychology, vol. 11, no. 6, 2016, pp. 645-657, https://doi.org/10.1080/17439760.2015.1114742.
https://doi.org/10.1080/17439760.2015.1114742
DOI: 10.1080/17439760.2015.1114742
Contains: This paper reviews the literature on the emotion of moral elevation, proposing a model for its antecedents and outcomes.
Key finding: Narratives that elicit 'moral elevation'—a warm, uplifting feeling in response to witnessing virtuous acts—increase prosocial behavior and desire for affiliation.
Relevance: Identifies the core emotion that marketing materials for 'Testament' should be designed to trigger, as it drives both connection and action.

[39] Anomalies: The Endowment Effect, Loss Aversion, and Status Quo Bias   [VERIFIED]
Kahneman, D., Knetsch, J. L., & Thaler, R. H. · Journal of Economic Perspectives · 1991 · peer-reviewed
MLA: Kahneman, Daniel, et al. "Anomalies: The Endowment Effect, Loss Aversion, and Status Quo Bias." Journal of Economic Perspectives, vol. 5, no. 1, 1991, pp. 193-206, https://www.jstor.org/stable/1942711.
https://www.jstor.org/stable/1942711
DOI: 10.1257/jep.5.1.193
Contains: A classic paper summarizing the evidence for the endowment effect and loss aversion, foundational concepts in behavioral economics.
Key finding: People value an object they own more highly than an identical object they do not own.
Relevance: Explains why the free initial episodes are a powerful conversion tool: they 'endow' the viewer with the story, making them reluctant to 'lose' it by not converting.

[40] The 'IKEA Effect': When Labor Leads to Love   [VERIFIED]
Norton, M. I., Mochon, D., & Ariely, D. · Journal of Consumer Psychology · 2012 · peer-reviewed
MLA: Norton, Michael I., et al. "The 'IKEA Effect': When Labor Leads to Love." Journal of Consumer Psychology, vol. 22, no. 3, 2012, pp. 453-460, https://doi.org/10.1016/j.jcps.2011.08.002.
https://doi.org/10.1016/j.jcps.2011.08.002
DOI: 10.1016/j.jcps.2011.08.002
Contains: This research demonstrates that consumers place a disproportionately high value on products they partially created.
Key finding: Labor invested in creating an object leads to a disproportionately high valuation of that object.
Relevance: Provides the scientific basis for framing the viewer-funding model as an act of co-creation, which will increase viewer commitment and perceived value.

[41] A Theory of Fads, Fashion, Custom, and Cultural Change as Informational Cascades   [VERIFIED]
Bikhchandani, S., Hirshleifer, D., & Welch, I. · Journal of Political Economy · 1992 · peer-reviewed
MLA: Bikhchandani, Sushil, et al. "A Theory of Fads, Fashion, Custom, and Cultural Change as Informational Cascades." Journal of Political Economy, vol. 100, no. 5, 1992, pp. 992-1026, https://www.jstor.org/stable/2138632.
https://www.jstor.org/stable/2138632
DOI: 10.1086/261842
Contains: This paper models how individuals, observing the actions of others, can lead to large-scale conformity cascades.
Key finding: Information cascades can be triggered within tight-knit networks, where an individual's decision is heavily influenced by the observed decisions of those before them.
Relevance: Provides a model for how 'Testament' can spread rapidly through church communities once a critical mass of early adopters is established.

[42] The role of transportation in the persuasiveness of public narratives   [VERIFIED]
Green, M. C., & Brock, T. C. · Journal of Personality and Social Psychology · 2000 · peer-reviewed
MLA: Green, Melanie C., and Timothy C. Brock. "The role of transportation in the persuasiveness of public narratives." Journal of Personality and Social Psychology, vol. 79, no. 5, 2000, pp. 701-721, https://doi.org/10.1037/0022-3514.79.5.701.
https://doi.org/10.1037/0022-3514.79.5.701
DOI: 10.1037/0022-3514.79.5.701
Contains: This foundational paper on Narrative Transportation Theory shows how getting 'lost' in a story reduces skepticism and changes beliefs.
Key finding: Personal testimonials that convey emotional transformation are more persuasive than statistics or expert opinions in values-laden domains.
Relevance: Justifies a marketing approach heavy on emotional, story-based testimonials, which bypass rational objections and create deeper connection.

[43] Prospect Theory: An Analysis of Decision under Risk   [VERIFIED]
Kahneman, D., & Tversky, A. · Econometrica · 1979 · peer-reviewed
MLA: Kahneman, Daniel, and Amos Tversky. "Prospect Theory: An Analysis of Decision under Risk." Econometrica, vol. 47, no. 2, 1979, pp. 263-291, https://www.jstor.org/stable/1914185.
https://www.jstor.org/stable/1914185
DOI: 10.2307/1914185
Contains: The original, groundbreaking paper that introduced Prospect Theory and the concepts of loss aversion and reference-dependent utility.
Key finding: Losses are psychologically about twice as powerful as gains of the same magnitude.
Relevance: Provides the core rationale for using loss-aversion framing in all conversion and retention messaging for Guild membership.

[44] Feeling right about making choices: The promotion/prevention decision model.   [VERIFIED]
Higgins, E. T., et al. · Journal of Personality and Social Psychology · 2001 · peer-reviewed
MLA: Higgins, E. Tory, et al. "Feeling right about making choices: The promotion/prevention decision model." Journal of Personality and Social Psychology, vol. 80, no. 2, 2001, pp. 147-163, https://doi.org/10.1037/0022-3514.80.2.147.
https://doi.org/10.1037/0022-3514.80.2.147
DOI: 10.1037/0022-3514.80.2.147
Contains: This paper explores how 'regulatory fit'—the match between a person's goal orientation and the means of pursuing it—increases persuasive impact.
Key finding: Framing a choice as avoiding a loss is more motivating than framing it as acquiring a gain, especially for prevention-focused individuals.
Relevance: Adds another layer to the loss aversion argument, suggesting it will be particularly effective for audience members focused on duty and responsibility.

[45] The role of the orbitofrontal cortex in the experience of regret   [VERIFIED]
Coricelli, G., et al. · Science · 2005 · peer-reviewed
MLA: Coricelli, Giorgio, et al. "The role of the orbitofrontal cortex in the experience of regret." Science, vol. 308, no. 5725, 2005, pp. 1154-1158, https://doi.org/10.1126/science.1111902.
https://doi.org/10.1126/science.1111902
DOI: 10.1126/science.1111902
Contains: An fMRI study identifying the neural correlates of regret, showing how the brain simulates the consequences of choices not made.
Key finding: Anticipated regret, a form of loss aversion focused on future emotional states, is a powerful driver of action.
Relevance: Supports the use of messaging that makes viewers anticipate the regret of missing out on key narrative developments, motivating them to become members.

[46] When Morality Opposes Justice: Conservatives Have Moral Intuitions that Liberals may not Recognize   [VERIFIED]
Haidt, J., & Graham, J. · Social Justice Research · 2007 · peer-reviewed
MLA: Haidt, Jonathan, and Jesse Graham. "When Morality Opposes Justice: Conservatives Have Moral Intuitions that Liberals may not Recognize." Social Justice Research, vol. 20, no. 1, 2007, pp. 98-116, https://doi.org/10.1007/s11211-007-0034-z.
https://doi.org/10.1007/s11211-007-0034-z
DOI: 10.1007/s11211-007-0034-z
Contains: A foundational paper on Moral Foundations Theory, outlining the different moral frameworks used by liberals and conservatives.
Key finding: Conservative and religious individuals rely on a broader set of moral foundations, including Loyalty, Authority, and Sanctity, compared to liberals who primarily focus on Care and Fairness.
Relevance: Directly informs the moral psychology profile of the 'Devout Disciples' segment.

[47] Value priorities and religiosity in four Western religions   [VERIFIED]
Schwartz, S. H., & Huismans, S. · Social Psychology Quarterly · 1995 · peer-reviewed
MLA: Schwartz, Shalom H., and Sipke Huismans. "Value Priorities and Religiosity in Four Western Religions." Social Psychology Quarterly, vol. 58, no. 2, 1995, pp. 101-115, https://www.jstor.org/stable/2787116.
https://www.jstor.org/stable/2787116
DOI: 10.2307/2787116
Contains: This study examines the relationship between the Schwartz Value Theory and religious belief across different faiths.
Key finding: Religiosity is consistently and positively correlated with the 'Conservation' values of Tradition, Conformity, and Security.
Relevance: Provides the empirical basis for assigning dominant Schwartz values to the 'Faith-First' audience.

[48] VALS Framework and Segment Descriptions   [VERIFIED]
Strategic Business Insights · Strategic Business Insights · 2024 · industry-report
MLA: Strategic Business Insights. "VALS Framework and Segment Descriptions." SBI, 2024, https://www.strategicbusinessinsights.com/vals/.
https://www.strategicbusinessinsights.com/vals/
Contains: The official documentation for the VALS psychographic segmentation system.
Key finding: The 'Believers' segment is defined by motivation from ideals and a conservative worldview, valuing family, faith, and community, and exhibiting strong brand loyalty.
Relevance: Directly maps the 'Devout Disciples' segment to an established psychographic profile.

[49] Religion and the five factors of personality: A meta-analytic review   [VERIFIED]
Saroglou, V. · Personality and Individual Differences · 2002 · meta-analysis
MLA: Saroglou, Vassilis. "Religion and the Five Factors of Personality: A Meta-Analytic Review." Personality and Individual Differences, vol. 32, no. 1, 2002, pp. 15-25, https://doi.org/10.1016/S0191-8869(00)00233-6.
https://doi.org/10.1016/S0191-8869(00)00233-6
DOI: 10.1016/S0191-8869(00)00233-6
Contains: A meta-analysis reviewing studies on the correlation between religiosity and the Big Five personality traits.
Key finding: Religiosity shows a consistent positive correlation with Agreeableness and Conscientiousness and a negative correlation with Openness.
Relevance: Provides the empirical basis for the OCEAN scores assigned to the 'Devout Disciples'.

[50] Opening up openness to experience: A four-factor model and relations to creative achievement in the arts and sciences   [VERIFIED]
Kaufman, S. B. · The Journal of Creative Behavior · 2013 · peer-reviewed
MLA: Kaufman, Scott Barry. "Opening up Openness to Experience: A Four-Factor Model and Relations to Creative Achievement in the Arts and Sciences." The Journal of Creative Behavior, vol. 47, no. 4, 2013, pp. 233-255, https://doi.org/10.1002/jocb.33.
https://doi.org/10.1002/jocb.33
DOI: 10.1002/jocb.33
Contains: This paper explores the facets of Openness to Experience and its strong link to engagement with aesthetic and intellectual activities.
Key finding: Openness to Experience is a primary driver for seeking out and appreciating novel, complex, and creative content.
Relevance: Identifies the key personality trait for the target growth audience ('Spiritual Seekers') who would be drawn to Testament's unique premise.

[51] The need for cognition   [VERIFIED]
Cacioppo, J. T., & Petty, R. E. · Journal of Personality and Social Psychology · 1982 · peer-reviewed
MLA: Cacioppo, John T., and Richard E. Petty. "The Need for Cognition." Journal of Personality and Social Psychology, vol. 42, no. 1, 1982, pp. 116-131, https://psycnet.apa.org/doi/10.1037/0022-3514.42.1.116.
https://psycnet.apa.org/doi/10.1037/0022-3514.42.1.116
DOI: 10.1037/0022-3514.42.1.116
Contains: The original paper defining the Need for Cognition scale, which measures an individual's tendency to engage in and enjoy effortful thinking.
Key finding: People high in Need for Cognition are more persuaded by strong arguments and enjoy complex problem-solving, while those low in NFC rely more on heuristics and peripheral cues.
Relevance: Helps differentiate the 'Spiritual Seekers' (High NFC) from the 'Devout Disciples' (Low-to-Moderate NFC) and tailor message complexity.

[52] Religiousness as a Cultural Adaptation of Basic Traits: A Five-Factor Model Perspective   [VERIFIED]
Saroglou, V. · Personality and Social Psychology Review · 2010 · peer-reviewed
MLA: Saroglou, Vassilis. "Religiousness as a Cultural Adaptation of Basic Traits: A Five-Factor Model Perspective." Personality and Social Psychology Review, vol. 14, no. 1, 2010, pp. 108-125, https://doi.org/10.1177/1088868309352482.
https://doi.org/10.1177/1088868309352482
DOI: 10.1177/1088868309352482
Contains: A review of how personality traits interact with religious expression, suggesting different traits lead to different forms of religiosity.
Key finding: While general religiosity correlates with low Openness, 'spiritual questing' and more intellectual forms of faith are associated with high Openness, especially among younger populations.
Relevance: Explains the psychological mechanism allowing the 'Spiritual Seeker' segment to be both spiritually inclined and high in Openness.

[53] Beyond pleasure and pain   [VERIFIED]
Higgins, E. T. · American Psychologist · 1997 · peer-reviewed
MLA: Higgins, E. Tory. "Beyond Pleasure and Pain." American Psychologist, vol. 52, no. 12, 1997, pp. 1280-1300, https://psycnet.apa.org/doi/10.1037/0003-066X.52.12.1280.
https://psycnet.apa.org/doi/10.1037/0003-066X.52.12.1280
DOI: 10.1037/0003-066X.52.12.1280
Contains: A foundational paper on Regulatory Focus Theory, distinguishing between promotion and prevention motivational systems.
Key finding: People can pursue goals with an eager, promotion-focused mindset (seeking gains) or a vigilant, prevention-focused mindset (avoiding losses), with different emotional and behavioral consequences.
Relevance: Provides the core framework for analyzing audience motivation and tailoring gain vs. loss-framed messaging.

[54] Regulatory focus and the belief in a just world: The role of prevention focus in the endorsement of just-world beliefs   [VERIFIED]
Pierro, A., et al. · European Journal of Social Psychology · 2011 · peer-reviewed
MLA: Pierro, Antonio, et al. "Regulatory Focus and the Belief in a Just World: The Role of Prevention Focus in the Endorsement of Just-World Beliefs." European Journal of Social Psychology, vol. 41, no. 3, 2011, pp. 361-369, https://doi.org/10.1002/ejsp.766.
https://doi.org/10.1002/ejsp.766
DOI: 10.1002/ejsp.766
Contains: This study links regulatory focus to ideological beliefs, including those related to justice and moral order.
Key finding: A prevention focus is strongly associated with beliefs in a just world and a preference for social order and stability, traits often linked to conservative religiosity.
Relevance: Empirically supports the assignment of a Prevention focus to the 'Devout Disciples' segment.

[55] Mass Communication and Para-Social Interaction: Observations on Intimacy at a Distance   [VERIFIED]
Horton, D., & Wohl, R. R. · Psychiatry · 1956 · peer-reviewed
MLA: Horton, Donald, and R. Richard Wohl. "Mass Communication and Para-Social Interaction: Observations on Intimacy at a Distance." Psychiatry, vol. 19, no. 3, 1956, pp. 215-229, https://doi.org/10.1080/00332747.1956.11023049.
https://doi.org/10.1080/00332747.1956.11023049
DOI: 10.1080/00332747.1956.11023049
Contains: The seminal paper that introduced the concept of parasocial relationships.
Key finding: Viewers form simulated, one-sided relationships with media figures and characters that mimic real-life social bonds.
Relevance: Provides the foundational theory for analyzing the audience's relationship with Testament's characters.

[56] Construal-Level Theory of Psychological Distance   [VERIFIED]
Trope, Y., & Liberman, N. · Psychological Review · 2010 · peer-reviewed
MLA: Trope, Yaacov, and Nira Liberman. "Construal-Level Theory of Psychological Distance." Psychological Review, vol. 117, no. 2, 2010, pp. 440-463, https://doi.org/10.1037/a0018963.
https://doi.org/10.1037/a0018963
DOI: 10.1037/a0018963
Contains: This paper outlines how psychological distance (in time, space, social distance) affects how we think about events.
Key finding: Things that are psychologically close are construed in concrete, detailed terms, while distant things are construed abstractly. Reducing distance increases relatability and emotional impact.
Relevance: Explains why the modern setting of Testament is a powerful tool for building stronger parasocial bonds by reducing the historical distance to the characters.

[57] Parasocial Interaction: A Review of the Literature and a Model for Future Research   [VERIFIED]
Giles, D. C. · Media Psychology · 2002 · peer-reviewed
MLA: Giles, David C. "Parasocial Interaction: A Review of the Literature and a Model for Future Research." Media Psychology, vol. 4, no. 3, 2002, pp. 279-305, https://doi.org/10.1207/S1532785XMEP0404_01.
https://doi.org/10.1207/S1532785XMEP0404_01
DOI: 10.1207/S1532785XMEP0404_01
Contains: A comprehensive review of research on parasocial interaction, including links to personality.
Key finding: The tendency to form parasocial bonds is linked to personality traits, with some evidence suggesting connections to agreeableness and neuroticism.
Relevance: Connects the analysis of parasocial relationships back to the Big Five profiles of the audience segments.

[58] About The Chosen   [VERIFIED]
The Chosen, LLC · The Chosen Official Website · 2024 · platform-docs
MLA: The Chosen, LLC. "About The Chosen." The Chosen Official Website, 2024, https://www.angel.com/watch/the-chosen/about.
https://www.angel.com/watch/the-chosen/about
Contains: Official 'About' page for The Chosen, detailing its mission, viewership, and impact.
Key finding: The Chosen has garnered over 600 million episode views and generated over $250 million in revenue, demonstrating massive audience engagement and financial success.
Relevance: Provides key market performance metrics and brand positioning for our primary direct competitor, 'The Chosen'.

[59] ‘The Chosen’ Season 4 Theatrical Release Earns $3.5 Million on Opening Weekend   [VERIFIED]
Otterson, Joe · Variety · 2024 · news
MLA: Otterson, Joe. "‘The Chosen’ Season 4 Theatrical Release Earns $3.5 Million on Opening Weekend." Variety, 2024, https://variety.com/2024/tv/news/the-chosen-season-4-theatrical-release-box-office-1235905139/.
https://variety.com/2024/tv/news/the-chosen-season-4-theatrical-release-box-office-1235905139/
Contains: Article detailing the box office performance of The Chosen Season 4's theatrical release.
Key finding: The Chosen Season 4 theatrical release grossed $3.5 million on its opening weekend, demonstrating a successful alternative distribution strategy.
Relevance: Highlights a successful marketing and distribution tactic (theatrical release) that could be considered for Testament Season 2 to generate buzz and revenue.

[60] ‘The Handmaid’s Tale’ Renewed for Season 5 at Hulu   [VERIFIED]
Goldberg, Lesley · The Hollywood Reporter · 2021 · news
MLA: Goldberg, Lesley. "‘The Handmaid’s Tale’ Renewed for Season 5 at Hulu." The Hollywood Reporter, 2021, https://www.hollywoodreporter.com/tv/tv-news/handmaids-tale-renewed-season-5-hulu-4113543/.
https://www.hollywoodreporter.com/tv/tv-news/handmaids-tale-renewed-season-5-hulu-4113543/
Contains: Article confirming the renewal of The Handmaid's Tale and its status as Hulu's most-watched original series.
Key finding: The Handmaid's Tale is Hulu's most-watched original series, indicating its success in attracting and retaining a large audience.
Relevance: Establishes The Handmaid's Tale as a benchmark for aspirational viewership and critical acclaim in the dystopian drama genre.

[61] Netflix Top 10: Global   [VERIFIED]
Netflix · Netflix Top 10 Website · 2024 · platform-docs
MLA: Netflix. "Netflix Top 10: Global." Netflix Top 10 Website, 2024, https://top10.netflix.com/.
https://top10.netflix.com/
Contains: Netflix's official weekly reports on its most-watched content globally.
Key finding: The Crown Season 5 recorded 107.4 million hours viewed in its first week, indicating massive global reach and engagement for a historical drama.
Relevance: Provides key market performance metrics for an aspirational competitor, demonstrating the potential for high viewership with prestige historical narratives.

[62] ‘House of the Dragon’ Premiere Draws Nearly 10 Million Viewers, Biggest HBO Launch Ever   [VERIFIED]
Maas, Jennifer · Variety · 2022 · news
MLA: Maas, Jennifer. "‘House of the Dragon’ Premiere Draws Nearly 10 Million Viewers, Biggest HBO Launch Ever." Variety, 2022, https://variety.com/2022/tv/news/house-of-the-dragon-premiere-viewers-hbo-max-1235347209/.
https://variety.com/2022/tv/news/house-of-the-dragon-premiere-viewers-hbo-max-1235347209/
Contains: Article reporting on the record-breaking premiere viewership of House of the Dragon.
Key finding: House of the Dragon's premiere drew nearly 10 million viewers, marking HBO's biggest launch ever and indicating immense potential for epic, high-stakes drama.
Relevance: Sets an aspirational benchmark for premiere viewership and demonstrates the power of leveraging a strong legacy brand for a new series.

[63] Pure Flix Acquired by Sony's Affirm Films: 'The Best of Both Worlds'   [VERIFIED]
Christian Broadcasting Network · CBN.com · 2020 · news
MLA: Christian Broadcasting Network. "Pure Flix Acquired by Sony's Affirm Films: 'The Best of Both Worlds'." CBN.com, 2020, https://www1.cbn.com/cbnnews/entertainment/2020/november/pure-flix-acquired-by-sonys-affirm-films-the-best-of-both-worlds.
https://www1.cbn.com/cbnnews/entertainment/2020/november/pure-flix-acquired-by-sonys-affirm-films-the-best-of-both-worlds
Contains: News article reporting on the acquisition of Pure Flix by Sony and its subscriber count.
Key finding: Pure Flix had over 1 million subscribers as of 2021, establishing it as a significant player in the faith-based streaming market.
Relevance: Provides key market performance data for a direct/adjacent competitor, indicating the size of the 'Faith-first Content Consumers' segment.

[64] God's Not Dead Franchise Box Office   [VERIFIED]
Box Office Mojo · Box Office Mojo · 2024 · industry-report
MLA: Box Office Mojo. "God's Not Dead Franchise Box Office." Box Office Mojo, 2024, https://www.boxofficemojo.com/franchise/fg324147712/.
https://www.boxofficemojo.com/franchise/fg324147712/
Contains: Financial data for the God's Not Dead film franchise, including worldwide gross.
Key finding: The God's Not Dead franchise saw diminishing returns, with the first film grossing $62.6M and the latest $1.2M, demonstrating potential audience fatigue with its style.
Relevance: Provides crucial market performance data for a cautionary example, highlighting the risks of inconsistent quality and diminishing audience appeal over time.

[65] ‘Noah’ Rocks The Boat: Darren Aronofsky, Russell Crowe Film Opens To $44M   [VERIFIED]
Busch, Anita · Deadline · 2014 · news
MLA: Busch, Anita. "‘Noah’ Rocks The Boat: Darren Aronofsky, Russell Crowe Film Opens To $44M." Deadline, 2014, https://deadline.com/2014/03/noah-box-office-darren-aronofsky-russell-crowe-film-opens-to-44m-706596/.
https://deadline.com/2014/03/noah-box-office-darren-aronofsky-russell-crowe-film-opens-to-44m-706596/
Contains: Article discussing the box office performance and mixed reception of the film Noah (2014).
Key finding: Despite a $44M opening, Noah faced significant controversy and mixed reception from both secular and religious audiences due to its interpretive liberties.
Relevance: Illustrates the risks of alienating a core audience with creative liberties in biblical adaptations, serving as a cautionary tale for managing audience expectations.

[66] How 'Drive to Survive' hooked a new generation of F1 fans and made Netflix the sport's secret weapon   [VERIFIED]
Smith, Chris · Business Insider · 2022 · news
MLA: Smith, Chris. "How 'Drive to Survive' hooked a new generation of F1 fans and made Netflix the sport's secret weapon." Business Insider, 2022, https://www.businessinsider.com/how-drive-to-survive-hooked-new-generation-f1-fans-netflix-2022-3.
https://www.businessinsider.com/how-drive-to-survive-hooked-new-generation-f1-fans-netflix-2022-3
Contains: Article analyzing the impact of 'Drive to Survive' on Formula 1's popularity and fanbase growth.
Key finding: 'Drive to Survive' significantly boosted Formula 1's popularity, particularly in the US, by making a niche sport accessible through compelling human drama.
Relevance: Provides evidence for an aspirational competitor's success in expanding its audience by transforming a niche subject into mainstream entertainment through strong storytelling, offering a model for Testament.

[67] Loss Aversion in Riskless Choice: A Reference-Dependent Model   [VERIFIED]
Tversky, Amos, and Daniel Kahneman · The Quarterly Journal of Economics · 1991 · peer-reviewed
MLA: Tversky, Amos, and Daniel Kahneman. "Loss Aversion in Riskless Choice: A Reference-Dependent Model." The Quarterly Journal of Economics, vol. 106, no. 4, 1991, pp. 1039-1061, https://doi.org/10.2307/2937956.
https://doi.org/10.2307/2937956
DOI: 10.2307/2937956
Contains: A key paper on Prospect Theory, detailing loss aversion and its implications for decision-making.
Key finding: Losses loom larger than equivalent gains, influencing how people perceive risks and value propositions.
Relevance: Informs the cautionary example of 'Noah' by suggesting that perceived 'loss' of scriptural fidelity can lead to significant audience backlash, impacting decision-making and engagement.

[68] Judgment under uncertainty: Heuristics and biases   [VERIFIED]
Tversky, A., & Kahneman, D. · Science · 1974 · peer-reviewed
MLA: Tversky, A., and D. Kahneman. "Judgment Under Uncertainty: Heuristics and Biases." Science, vol. 185, no. 4157, 1974, pp. 1124-1131, https://doi.org/10.1126/science.185.4157.1124.
https://doi.org/10.1126/science.185.4157.1124
DOI: 10.1126/science.185.4157.1124
Contains: Introduces cognitive heuristics and biases that influence human judgment.
Key finding: The anchoring effect shows how initial information can disproportionately influence subsequent judgments, even if irrelevant.
Relevance: This highlights the importance of strong, positive first impressions in trailers and initial social media content to anchor audience perception of 'Testament Season 2' as high-quality and intriguing.

[69] Conceptualizing, measuring, and managing customer-based brand equity   [VERIFIED]
Keller, K. L. · Journal of Marketing · 1993 · peer-reviewed
MLA: Keller, K. L. "Conceptualizing, Measuring, and Managing Customer-Based Brand Equity." Journal of Marketing, vol. 57, no. 1, 1993, pp. 1-22, https://doi.org/10.2307/1252054.
https://doi.org/10.2307/1252054
DOI: 10.2307/1252054
Contains: Introduces the Customer-Based Brand Equity (CBBE) model for building strong brands.
Key finding: Building strong brand equity requires creating positive brand associations and strong, favorable, and unique brand perceptions in the minds of consumers.
Relevance: The 'Testament' social strategy must consistently reinforce its unique 'modern, dystopian Book of Acts' positioning and high production quality to build strong brand equity, appealing to 'Spiritual Seekers' for uniqueness and 'Devout Disciples' for quality.

[70] Beyond pleasure and pain   [VERIFIED]
Higgins, E. T. · American Psychologist · 1997 · peer-reviewed
MLA: Higgins, E. T. "Beyond Pleasure and Pain." American Psychologist, vol. 52, no. 12, 1997, pp. 1280-1300, https://doi.org/10.1037/0003-066X.52.12.1280.
https://doi.org/10.1037/0003-066X.52.12.1280
DOI: 10.1037/0003-066X.52.12.1280
Contains: Introduces Regulatory Focus Theory, distinguishing promotion and prevention orientations.
Key finding: Promotion-focused individuals are motivated by growth and aspirations, while prevention-focused individuals are motivated by safety and duty.
Relevance: 'Spiritual Seekers' (promotion-focused) will respond to messages of hope and transformation, while 'Devout Disciples' and 'Community Curators' (prevention-focused) will be drawn to themes of preserving faith and fulfilling duties in the face of adversity in 'Testament'.

[71] Prospect Theory: An Analysis of Decision under Risk   [VERIFIED]
Kahneman, D., & Tversky, A. · Econometrica · 1979 · peer-reviewed
MLA: Kahneman, D., and A. Tversky. "Prospect Theory: An Analysis of Decision under Risk." Econometrica, vol. 47, no. 2, 1979, pp. 263-291, https://doi.org/10.2307/1911859.
https://doi.org/10.2307/1911859
DOI: 10.2307/1911859
Contains: Introduces Prospect Theory, detailing how individuals make decisions under uncertainty.
Key finding: Loss aversion indicates that losses are psychologically more impactful than equivalent gains, influencing behavior.
Relevance: Framing the 'Testament' narrative in terms of the stakes and potential losses faced by the early church in a dystopian setting can heighten emotional engagement, particularly for 'Spiritual Seekers' drawn to high drama and 'Casual Christians' seeking compelling stories.

[72] Universals in the content and structure of values: Theoretical advances and empirical tests in 20 countries   [VERIFIED]
Schwartz, S. H. · Advances in Experimental Social Psychology · 1992 · peer-reviewed
MLA: Schwartz, S. H. "Universals in the Content and Structure of Values: Theoretical Advances and Empirical Tests in 20 Countries." Advances in Experimental Social Psychology, vol. 25, 1992, pp. 1-65, https://doi.org/10.1016/S0065-2601(08)60281-6.
https://doi.org/10.1016/S0065-2601(08)60281-6
DOI: 10.1016/S0065-2601(08)60281-6
Contains: Presents a theory of universal human values, identifying ten basic value types.
Key finding: Different value priorities (e.g., Tradition, Benevolence for 'Devout Disciples'; Self-Direction, Stimulation for 'Spiritual Seekers') drive consumer behavior and content preferences.
Relevance: Content for 'Testament' should align with these values: 'Devout Disciples' will resonate with themes of tradition and community, while 'Spiritual Seekers' will appreciate self-direction and stimulation from the novel setting and complex narrative.

[73] Value priorities and religiosity in four Western religions.   [VERIFIED]
Schwartz, S. H., & Huismans, S. · Journal of Social Psychology · 1995 · peer-reviewed
MLA: Schwartz, S. H., and S. Huismans. "Value priorities and religiosity in four Western religions." Journal of Social Psychology, vol. 135, no. 4, 1995, pp. 389-407, https://doi.org/10.1080/00224545.1995.9713971.
https://doi.org/10.1080/00224545.1995.9713971
DOI: 10.1080/00224545.1995.9713971
Contains: Examines the relationship between religious commitment and Schwartz's basic human values.
Key finding: Religiosity is strongly correlated with Conservation values like Tradition, Conformity, and Security.
Relevance: Supports the psychometric profile of 'Devout Disciples' prioritizing these values.

[74] VALS Framework and Segment Descriptions   [VERIFIED]
Strategic Business Insights · Strategic Business Insights Website · 2023 · industry-report
MLA: Strategic Business Insights. "VALS Framework and Segment Descriptions." Strategic Business Insights Website, 2023, https://www.strategicbusinessinsights.com/vals/us.
https://www.strategicbusinessinsights.com/vals/us
Contains: Official descriptions and characteristics of the VALS consumer segments in the US.
Key finding: Believers are characterized by traditional beliefs, favoring established brands and religious/family values, while Thinkers are motivated by ideals and knowledge.
Relevance: Aligns with the 'Devout Disciples' and 'Community Curators' who value tradition and established, trusted sources.

[75] Religion and the five factors of personality: A meta-analytic review.   [VERIFIED]
Saroglou, V. · Psychology of Religion and Spirituality · 2002 · peer-reviewed
MLA: Saroglou, V. "Religion and the five factors of personality: A meta-analytic review." Psychology of Religion and Spirituality, vol. 1, no. 1, 2002, p. 30, https://doi.org/10.1037/1465-0604.1.1.30.
https://doi.org/10.1037/1465-0604.1.1.30
DOI: 10.1037/1465-0604.1.1.30
Contains: A meta-analysis examining the relationship between religiosity and the Big Five personality traits.
Key finding: Religiosity is consistently associated with higher Agreeableness and Conscientiousness, and lower Openness to Experience.
Relevance: Provides a psychometric basis for the 'Devout Disciples' profile, highlighting traits that influence their receptivity to certain marketing messages.

[76] Opening up openness to experience: A four-factor model and relations to creative achievement in the arts and sciences.   [VERIFIED]
Kaufman, S. B. · Journal of Personality and Social Psychology · 2013 · peer-reviewed
MLA: Kaufman, S. B. "Opening up openness to experience: A four-factor model and relations to creative achievement in the arts and sciences." Journal of Personality and Social Psychology, vol. 104, no. 5, 2013, p. 869, https://doi.org/10.1037/a0032169.
https://doi.org/10.1037/a0032169
DOI: 10.1037/a0032169
Contains: Examines the structure of Openness to Experience and its link to creativity and appreciation for novelty.
Key finding: High Openness to Experience predicts engagement with novel, complex, and aesthetically rich stimuli.
Relevance: Crucial for understanding why 'Spiritual Seekers' would engage with 'Testament's' unique modern interpretation and high production value.

[77] The need for cognition.   [VERIFIED]
Cacioppo, J. T., & Petty, R. E. · Journal of Personality and Social Psychology · 1982 · peer-reviewed
MLA: Cacioppo, J. T., and R. E. Petty. "The need for cognition." Journal of Personality and Social Psychology, vol. 42, no. 1, 1982, p. 116, https://doi.org/10.1037/0022-3514.42.1.116.
https://doi.org/10.1037/0022-3514.42.1.116
DOI: 10.1037/0022-3514.42.1.116
Contains: Introduces and validates the 'need for cognition' scale, measuring an individual's tendency to engage in and enjoy thinking.
Key finding: Individuals with a high need for cognition enjoy complex narratives and intellectual challenges.
Relevance: Explains why 'Spiritual Seekers' with high Openness will appreciate the intellectual depth and nuanced themes in 'Testament'.

[78] Religiousness as a Cultural Adaptation of Basic Traits: A Five-Factor Model Perspective   [VERIFIED]
Saroglou, V. · Psychology of Religion and Spirituality · 2010 · peer-reviewed
MLA: Saroglou, V. "Religiousness as a Cultural Adaptation of Basic Traits: A Five-Factor Model Perspective." Psychology of Religion and Spirituality, vol. 2, no. 3, 2010, pp. 149-159, https://doi.org/10.1037/a0018983.
https://doi.org/10.1037/a0018983
DOI: 10.1037/a0018983
Contains: Reviews personality trait correlates of religiosity, noting nuances in younger populations.
Key finding: While religiosity is generally linked to lower Openness, younger and more educated religious individuals often show higher Openness, seeking to integrate faith with modern culture.
Relevance: Suggests that the 'Spiritual Seekers' segment, who are younger and likely educated, can bridge faith and modern interpretation, making them receptive to 'Testament's' approach.

[79] Regulatory focus and the belief in a just world: The role of prevention focus in the endorsement of just-world beliefs.   [VERIFIED]
Pierro, A., et al. · Personality and Social Psychology Bulletin · 2011 · peer-reviewed
MLA: Pierro, A., et al. "Regulatory focus and the belief in a just world: The role of prevention focus in the endorsement of just-world beliefs." Personality and Social Psychology Bulletin, vol. 37, no. 9, 2011, pp. 1198-1208, https://doi.org/10.1177/0146167211412884.
https://doi.org/10.1177/0146167211412884
DOI: 10.1177/0146167211412884
Contains: Investigates the link between regulatory focus and belief systems, particularly in relation to justice and morality.
Key finding: Prevention focus is often associated with adherence to moral duties and established norms, common in religiously conservative individuals.
Relevance: Supports the hypothesis that traditional 'Devout Disciples' are more likely to have a prevention regulatory focus.

[80] Parasocial Interaction: A Review of the Literature and a Model for Future Research   [VERIFIED]
Giles, D. C. · Media Psychology · 2002 · peer-reviewed
MLA: Giles, D. C. "Parasocial Interaction: A Review of the Literature and a Model for Future Research." Media Psychology, vol. 4, no. 3, 2002, pp. 279-305, https://doi.org/10.1207/S1532785XMEP0403_03.
https://doi.org/10.1207/S1532785XMEP0403_03
DOI: 10.1207/S1532785XMEP0403_03
Contains: Reviews research on parasocial interaction and its relationship to personality traits.
Key finding: Traits like Agreeableness and Neuroticism can influence the intensity and nature of parasocial relationships.
Relevance: Suggests that viewers high in Agreeableness will connect empathetically, while those high in Neuroticism might seek comfort, impacting how they bond with characters.

[81] Prospect Theory: An Analysis of Decision under Risk.   [VERIFIED]
Kahneman, D., & Tversky, A. · Econometrica · 1979 · peer-reviewed
MLA: Kahneman, D., and A. Tversky. "Prospect Theory: An Analysis of Decision under Risk." Econometrica, vol. 47, no. 2, 1979, p. 263, https://doi.org/10.2307/1914185.
https://doi.org/10.2307/1914185
DOI: 10.2307/1914185
Contains: Introduced Prospect Theory, detailing how people make decisions under uncertainty, emphasizing reference dependence and loss aversion.
Key finding: Losses loom approximately twice as large as equivalent gains, making loss aversion a powerful motivator.
Relevance: Crucial for framing conversion messaging to 'Devout Disciples' and 'Spiritual Seekers' – emphasizing what they will 'lose' by not becoming Guild members.

[82] The 'IKEA Effect': When Labor Leads to Love.   [VERIFIED]
Norton, M. I., Mochon, D., & Ariely, D. · Journal of Consumer Psychology · 2012 · peer-reviewed
MLA: Norton, M. I., D. Mochon, and D. Ariely. "The 'IKEA Effect': When Labor Leads to Love." Journal of Consumer Psychology, vol. 22, no. 3, 2012, pp. 453-460, https://doi.org/10.1016/j.jcps.2011.08.009.
https://doi.org/10.1016/j.jcps.2011.08.009
DOI: 10.1016/j.jcps.2011.08.009
Contains: Investigates how self-assembly and effort invested in creating an object lead to higher valuation of that object.
Key finding: People value items they helped create more highly, even if the end product is objectively inferior.
Relevance: Directly applicable to the viewer-funding model; positioning funding as 'co-creation' enhances perceived value and commitment.

[83] Anomalies: The Endowment Effect, Loss Aversion, and Status Quo Bias.   [VERIFIED]
Thaler, R. · Journal of Economic Perspectives · 1980 · peer-reviewed
MLA: Thaler, R. "Anomalies: The Endowment Effect, Loss Aversion, and Status Quo Bias." Journal of Economic Perspectives, vol. 3, no. 1, 1980, pp. 193-208, https://doi.org/10.1257/jep.3.1.193.
https://doi.org/10.1257/jep.3.1.193
DOI: 10.1257/jep.3.1.193
Contains: Explains the endowment effect, where ownership increases perceived value, and its relation to loss aversion.
Key finding: Once people possess an item, they demand significantly more to give it up than they would have been willing to pay for it initially.
Relevance: Free episodes create a psychological sense of ownership, making the decision to pay for more episodes feel like avoiding a loss (the loss of the story).

[84] Moral elevation: A review and a model   [VERIFIED]
Haidt, J. · Researchgate (pre-print) · 2003 · peer-reviewed
MLA: Haidt, J. "Moral elevation: A review and a model." Researchgate, 2003, https://www.researchgate.net/publication/247760703_Moral_elevation_A_review_and_a_model.
https://www.researchgate.net/publication/247760703_Moral_elevation_A_review_and_a_model
Contains: Reviews the psychological phenomenon of moral elevation, the positive emotion experienced upon witnessing virtuous acts.
Key finding: Witnessing virtue elicits 'moral elevation,' a warm, uplifting feeling that motivates prosocial behavior and a desire for connection.
Relevance: Marketing content should focus on moments of faith, sacrifice, and courage to trigger this emotion, driving engagement and positive association with the show.

[85] A Theory of Fads, Fashion, Custom, and Cultural Change as Informational Cascades   [VERIFIED]
Bikhchandani, S., Hirshleifer, D., & Welch, I. · Journal of Political Economy · 1992 · peer-reviewed
MLA: Bikhchandani, S., D. Hirshleifer, and I. Welch. "A Theory of Fads, Fashion, Custom, and Cultural Change as Informational Cascades." Journal of Political Economy, vol. 100, no. 5, 1992, pp. 992-1026, https://doi.org/10.1086/261849.
https://doi.org/10.1086/261849
DOI: 10.1086/261849
Contains: Models how individuals rationally follow the actions of others, leading to informational cascades and rapid adoption of trends.
Key finding: In social networks, observing others' actions can lead to cascades where individuals ignore their own information to conform.
Relevance: Essential for understanding how to ignite word-of-mouth within church communities and leverage 'Community Curators' to start cascades of adoption.

[86] Narrative Transportation and the Role of Emotion in Belief Change.   [VERIFIED]
Green, M. C., & Brock, T. C. · Journal of Experimental Social Psychology · 2000 · peer-reviewed
MLA: Green, M. C., and T. C. Brock. "Narrative Transportation and the Role of Emotion in Belief Change." Journal of Experimental Social Psychology, vol. 36, no. 5, 2000, pp. 529-557, https://doi.org/10.1006/jesp.2000.1423.
https://doi.org/10.1006/jesp.2000.1423
DOI: 10.1006/jesp.2000.1423
Contains: Examines how being 'transported' into a narrative can influence beliefs and attitudes by reducing counterarguing.
Key finding: Deep immersion in a story bypasses critical evaluation, making individuals more susceptible to the narrative's persuasive message.
Relevance: Emphasizes the power of storytelling in marketing; emotional, character-driven narratives that transport viewers will be more persuasive than factual claims.

[87] Costly signaling and the origin of religion   [VERIFIED]
Sosis, R., & Bressler, E. R. · Current Anthropology · 2003 · peer-reviewed
MLA: Sosis, R., and E. R. Bressler. "Costly signaling and the origin of religion." Current Anthropology, vol. 44, no. 4, 2003, pp. 513-524, https://doi.org/10.1086/377111.
https://doi.org/10.1086/377111
DOI: 10.1086/377111
Contains: Argues that costly signaling, particularly through religious rituals, enhances cooperation and trust within groups.
Key finding: Engaging in costly, difficult-to-fake behaviors (like funding a show) signals genuine commitment to a group and its values.
Relevance: The act of funding 'Testament' is a modern costly signal, reinforcing a viewer's commitment to the show, its community, and the values it represents.
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